ness.  There s simply no guestion that
we are hetter able to task organize than
our colleagues in pure battalions.  Of
the four ways that a heavy battalion
can organize—pure, balanced, tank-
heavy or mechanized infantry-heavy
{depending on the battalion base), and
reinforeed —CAME gives us 4 leg up
on all of those except for “‘pure,”
which is the least likely in any
situation.

We must train and sustain as we
mtendo fight. CAMB s intended to
arganize our mancuver elements to
{rain at the lask force leved in order 1o
fight the AirLand Battle. Tt facilitates
tusk organization changes on the basis
ol the intelligence preparation of the
battlefield process and METT- T, It
18 a partial step toward a Tavorable
wiartime mancuver configuration,
which is a far cry from no solution at

all. CAMB embraces the combined
arms coneept to a degree rarely seen
betore in the history of vur Army.

Captain Matthew Moten, an Armur officer,
was ar assistant 5-3 in the 2d Brigade, 15t
Cavairy Division during its reorganization and
is how it company commander in Task Force
1-5 Cavalry.  He previously served as tank
platoon leader, cavalry platoon leader, troon
exccutive officer, and adjutant in the 2d
Armared Cavalry Regiment.

Scout Platoon

Offensive Reconnaissance

LIEUTENANT DONALD E. VANDERGRIFF

The scowt platoon will eross the line
of departure 30 minutes before the
heavy task force’s lead element.  the
S-2 has only vague Knowledee from
brigade where the enemty forces are,
and the task force commiander miust
refy on his “eyes, " his scowts, 1o find
them. He tells the scour platoon
leader to mark the limits of the
enemy’s fire sack,  The scont leader
replies that he has only 30 wiinutes in
wihich (o execute his reconnaissance
before the task foree moves out.  The
commuander says that is plenty of fime,
the staff needed eight hours 1o com-
plete the order and brief.

It is 1000 hours as the scout platoon
crosses the 1D, and suddenly the pla-
toon leader’s track becomes a blazing
wreck, he has found an enemy kill
zone, The remaining scout tracks
move toward the flanks of the flam-
ing marker and discover the left and
right limits of enemy fire,  Burning
brightly, the scout iracks now inark the
way into the enemy’s engagement drea.

If we continue to conditct reconnais-
sance this way, such failures will
become commonpldee before oflfensive

operations.  Too often, we pretend
that the heavy task force scout platoon
is an elite advance guard that can hold
the first enemy it encounters until the
cntire task force can arrive.  Then we
assunme the task force can overwhelm
the encwy force without any knowl-
edge of wiid exists beyond that point.

OQUTRIDERS

Scouts should be used instead like
the outriders of the past, ranging Tar
and wide to seek the enemy.  Their
best chance for success is to operate in
a six-vehicle configuration.  The six
teams, properly trained, can raisc the
task force’s stakes while decreasing the
enemy’s knowledge of the gathering
storm that follows the separate teams.

[n approaching a movement to con-
tact or a hasty attack, it must be
remembered that a heavy task force
scout platoon is not a cavalry unit; it
is the eyes and ears of the task
force.  Regimental cavalry units can
fight for information because they
have @ highly trained scout-and-tank
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working relationship.  Thus, they can
till the role of advance guard.  But if
these lorces are stripped away by
enenty action or other missions, the
task force can still create an advance -
guard that can defeat the cuemy secu-
rity clements found by the scout
tecams.  The role of the scout platoon,
therefore, is to approach reconnais-
sance with complete steaith and aceept
the fact that it may not sec all of its
clements again until the nussion 18
complete.

To succeed, a task force must treat
the reconnaissance phase of its deliber-
ate attack as the blueprint to winning
the offensive battle.  The conunander
and the staff must realize that time is
critical to the scouts and must give
them enough time to locate and con-
firm the 5-27s offensive intelligence
preparation  of  the  battlefield
(IPRB).  Given that time, the scouts
can find more than the regimental
oulpost--they can also sce what is
behind the security belt.  The combi-
nation of flexible reconnaissance plan-
ning by the battalion staff and the
scouts’ execution once they cross the
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hine of departure enables the task foree
leadership o tind and  ight the
canemy.  The task farce will be hand-
ing out the surprises wstead ot running
into them,

Planning is the first step towurd win-
ning the reconnaissance phase of an
offensive battie.  The task torce com-
mander and his staft must develop
simple, highly flexibie plans and be
ready 1o respond to the results of the
reconnaissance.  Fhe reconnaissance
phase itselt takes place while the rest
ot the task force prepares tor the bat-
tie, A task force commander who
sends ouwt after his
operational pians have been developed
creates two problems: There is not
enough time for the reconnaissance to
be executed propedly or to obtain
enough information, and rhe route and
area to be reconnoitered usuadly con-
stricts  the
action.

reconnaissance

scouts” freedom of
When the scouts are packed
together, the enemy's ability to con-
firin and kil these elements inereascs.

A suceessful task lorce planning
process involves three parts working
together 1o get the scouts out as carly
as possibic with the proper sup-
port.  Fhe scouts work for the com-
mander.  Fhe 8-3 allots the assets and
conducts the coordination with
artilfery, air assets, and adjacent units
that enables the scouts to go for-
ward,  And the 8-2, as the intefligence
interpreter, clarifies the enemy picture
and helps the commander decide on
the correct course of action.

Tirst, the commander gives the scout
platoen leader as much time as possi-
ble to conduct his mission, which is
carried out preferably during periods
of limited visibility.  Upon receiving
word of upconing operations from
higher headquarters, the commander
briefs the scout leader on exactly what
needs to be seen in the entire sec-
tor.  The commander niust be specific
in s intent to the scout leader but
allows him as much flexibility as pos-
sible in deciding how he s going Lo
reconoiter the area.

Second, the 5-2, who should be able
to think like his commander, provides
the scout leader with an cffective
oftensive PR, Just as important,
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and despite {probably) having only
limited information from higher head-
quarters, the S-2 wargames the way the
enemy tghts his defensive battle on the
terrain where the battle will take
place. The offensive (P13 is che
scout’s road map to detecting the
encmy’s strengths and weaknesses.

Third, the task torce closely analyzes
its additional assets to help the scout
[cader in s mission.  The task force
S-3, though, is careful to avoid over-
toading the scout teams with support
clements, because if those elements
have never been trained to do indepen-
dent stealth reconnaissance, they can
be a hindrance.

The scouts themselves have been
trained, for example, in engincering
tasks and missions such as demoli-
tions, breaching, route and bridge clas-
sification, and lane wmarking, This
means that any attached engineers
need only to be dropped at certain
points to widen lanes or clear bypasses
the scouts have found.

A scoul also acts as his own Forward
observer, and he works with a fire sup-
port team (FIST) located at the 1.1Y Lo
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call lire missions.  Sending a FIST or
a COLT (combined operations lasing
team) beyond the 1.13 with the scouts
is not logical, because the slow vehi-
cles in which these teams travel cannot
keep up with the scouts,

Ground surveillance radar aids a
scoul who is on a screening mission,
but is seldom used by a continually
moving scout in the offensive.  Too,
Stinger teats may accompany a scout
to be dropped within the defeasive
main belt to shoot doewn enemy air-
cratt before they ever see the task
force.  Other clements can aid the
scout, but only if they are small and
have been trained in conducting the
deen scout mission.

Betore the scout platoon teader exe
cutes the reconnaissance plan, he con-
ducts his troop leading procedures
Like the task force commander, the
scout leader wargames and conduct:
backbriefs with his entire platoor
betore crossing the line ol departure
[deally, the scout [eader also give
operation order briefs on a sandtable
followed by a rehearsal, after whicl
precornbat inspections are conducted



by the teant and track Jeaders,  While
checks are being made, the scout
leaders contimually ask Tor backbriefs,
These checks coneentrate on whal is
needed  for continual operation of
equipment throughowt the mission.
Singe the platoon’s squads operate as
separate entities, all of the scours niust
know the mission and the staties of the
eauipment.

Once they are satistied with their
plan, the scouts execute it with inde
pendence and siealth,  Lach of the six
teains is either assigned a sepurate 2one
within the battalion sector, or the
teams are assigned zones that cheek the
sanwe important point from different
dircctions.  Also, scout vehicles can
he assigned the same zone with differ-
ent departure thnes.

in mind the need for maximuwm vecon-

Allof the keep

naissance  forward with  minimum
cencentration.
Reconnaissance zones allow the

individual teams the frecdom of action
they need to accomplish their recon-
naissance mission.  Each zone gener-
ally follows the intended routes or axes
of advance for the task force or bri-
gade hut avoid the obvious.

When preparing to move along, their
zones, the scouts keep in mind the
following:

* The conumander’s infent and what
he wants to know about that zone.

* "The best locations rom which to
observe enemy activities and positions.

* The centers of valleys, open areas,
traveled roads, and known or sus.
pected enemy concentrations that must
be avoided,

* Actions al restrictive terrain,
obstacles, urban arcas, and rivers.

* The planned dismount poims.

* Actions upor reaching  final
abservation and listening posts,

The scouts report to the S22 cach
time they locate an enemy clement or
an obstacle.  Auw experienced scout
knows that each bit of such informa.
tion goes band in hand with others to

assist the S-2 during the execution ol

amission,

Seaut teams arve sighttime intilea-
ton experts, proficient in the use of all
night sighes, weather effeets on sound,
use ol illumination, right land naviga-
tion, and enemy obstacles. At night,
along the length of travel within each
zone, a scout makes listening hales and
dismount checks, A scout  eam
icaves its vehick in a Lide position and
moves far ecnough trom i, achieving,
complete silence. (L addition o the
dismounted scour team, the track coin-
ntander is also dismounted as often as
he 1s mouited.)

The Lean avoids combat unless it iy
surprised and has to fight its way ous
of an ambush.  The scouts rementher
thac their vehicie is a vulnerable cor-
ricr and not a rolling fortitied obser-
vation post.  Scouts that reconnoiter
by fire are tike a lone policeman seek-
ing an sumed gang, shooting ar every
suspected  hideout; they only give
themselves away to an already secure
enemy. The tack foree can reconnod-
ter by fire those enciny locations that
the scouts have detected earlier,

The only types of combat for scouts
that can be considered beneficial to the
mission of the task foree are rajds
upon lucrative targets such as com-
mand and control facilitics.  (Scouts
do not hit these facilities, however,
until after they have completed their
assigned reconnaissance mission.y The
radio and indireet tire remain the hest
weapons in the scout inventory.

At the end of cach zoune is a point
for an abservation and listening post
(OP/11%).  There, a scout vehicle 10
into a hide position upon completion
ol its mission and reports its final des-
tination to the S$-2 and the scout
leader.  The QP/LY is placed so that
the scouts can observe cnemy move-
ments, especially when the task toree
attack begins, and assist in adjusting
artillery fire on enemy positions.  As
the task foree closes upon the seout
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hiding place, the scout requests permis-
sion from the task force commander
o assime its place forward as an out -
rider i it does not
resupplied.

Any heavy task Torce scout platoon
can accomplish this procedure il it has
been properly trained and has not been
treatedt as ageneral purpose delail pla-
toon.  Scout feaders must continually
stress their independence and must not
be atraid to allow their subordinates 1o
act mdependently during ficld opera-
tions., iraining
should not be limited 0 the platoon
but should include the task force staft
s well,

Fraders should include scouts in
their training exercises whienever POs-
sible, piving them [anes aned letting
them accomplish infiltrations to an
abjective aguinst a free play opposing
force.  When training areas are not
available, small team patrols led by
enlisted personnel can be sent to recon-
noier crossroads or other units in
cyele training
should not be just talked about. it
should be practiced.

During task force defensive exer-
cises, scouts should be allowed to
attempt an infiltration of the battle
pasition.  This type of training builds
the platoon’s ability to operate as s¢p-
arate elements,  Leaders should be
willing to accept having the platoon
together ouly during administration
and reconstitution periods,  Teaders
at all tevels who understand the fimpor-
tance of the reconnaissance phase
preceding the battle witl allow the scout
plitoon to do irs job as it should.

need 1o he

Reconnaissance

iraining. Reverse

Lieutenant Donald E. Vandergriff, an Armor
officer, is assignoed to the operations Groun at
the National Training Center where he provi-
ausly served as a scout ohserver controller
and assiatant -3, He has also served as a
tank platoen leadar, a tank executive officer,
and a scout platoon leader in Korea,  He is
a 1984 ROTC graduate of the University of
Tennoessee.
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