|OBC Tactical Problems

During the past two years the Intan-
try Officer Basic Course (IO1C) has
nnplemented many training incentives,
ranging from live fire exereises to an
increase in performance oviented train-
ing,  One of these incesntives, in par-
ticuiar, can casily be adapted for use
in almost any infantry unit to supple-
ment Military Qualification Standards
I (MQS [1) for licutenants.

Thiy particular incentive involves a
series of 16 tactical problems that Liave
been developed to give the young licu-
tenants o greater breadth and depthy of
tactical knowledge and expericuce.
These problems are much like the
“What Now, Lieutenant?’’ series,
which was conceived by Major General
Harold F. Stone a few years ago at
Tort Tewis, in that they cover actual
combat actions., (Sec INFANTRY,
May-Junc 1981, pages 24-26.)

The objectives of the program are to
reinforce the students’ knowledge of
how to think, give them more
experience i wriling  fragnientary
orders (FRAGOs) and operations
orders (OPORDs), and help prepare
them mentally for the possibility of
becoming  company  commanders
within days or weeks of entering
combat.

The stated purpose of LOBC is 1o
develop an inlantry licutenant skilled
in weipon systems, equipment, leader-
ship, and tactics, and in training subor-
dinates to maintain, operate, and
cinploy weapons and cquipment in
combat.”  T'he tactical problems that
are used contribute to this develop-
ment and also meet several of the

[OBCs mission essential tasks--to
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produce infantry licutenants who are
sound in infantry tactics, {rom
individual to platoan level; who are
conversant with rifie company opera-
tions; and who are clear and articulate
in writing and speaking, cspecially in
preparing and issuing combar orders.
The degree to which the problems belps,
ol course, is fargely dependent upon
the tiine and effort the platoon cadre
puts into them.

CADRE

An [OBC platcon cadre nonnally
consists of one captain, one sergeant
first cluss, and one staff scrgeant, and
they usually supervise 35 to 40 stu-
dents.  In this particular program, the
captain grades the work and leads the
discussions, and the noncommissioned
officers, with assistance from the cadre
manual, highlight principles from their
own years of experience.

STANDARD DISCUSSION POINTS

1. Mission/intent Two Levels Up,
2. Main Effort.

3. Rehearsals/Battle Drills,
4. Reconnaissance (Physical, Map).
5. Know Your Enemy.
6. Know Yourself,

/. Be Creative, Unpredictable,

4. Reserves.

9. Courses of Action {Wargaming).
10. Risk.

11. Depth.

12, Initiative.

Example 1

MNovarmber Decomber 19488

The cadre manual contains all of the
probiems that should be presented to
the students as well as specific aids ta
the cadre. One such aid, for exam-
ple, is the recommended sequence of
the tactical problems,  Thus, in the
lo-week [OBC program, only FRAGO
problems, two per week, are used until
the formal OPORD instruction is piven
in Week 4. Afterwards, one a week
may be used, except for the weeks the
students spend entirely in the field.
Another aid is a list of 12 standard dis-
cussion points (see Lxaunple 1) to sup-
plement the specific discussion-point
sheets.

A typical tactical problem norimally
has a requirement/sketch map sheet,
a historical result sheet, and a specific
discussion-point sheet. The combat
actions used for the problems are
drawn from World War [, World War
[1, the war in Korea, and the Arab-
Isracli Wars.,  In some cases, division
examples have been converted into bat-
talion or task force problems, but they
retain their applicalion to Airland
Battle principles.

l'or each prablem, the licutenants
are given a handout that includes a
sketclh map,. the particular situation,
and the requirements (Lxample 2).
The situation consists of forcees avail-
able, information on the enemy, and
amission,  The requirements include
showing the locations of the main
attack, the supporting attack, support
by fire positions, objectives, delensive
positions, and the like. Enough
information is provided to enable the
officers o display the plan on the
map.  Finally, each lieutenmt must
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TRAINING NOTES

write a FRAGO or some portion of an
OPORD. Hemay have as litle as 30
minuies o complete o problem with a
FRACC ar as much as severad days Tor

a4 more complete vider,
These tactical problems put cach

Heutenant info the role ot plivoon - ' - tl;_tgmfghtinfan
Leader {(bwo  tintes), company com : p-
mander {(five times), and battalion tersoncal! N Yourmnsslonismdestroyenemyforcesvsclntv iIIaqulnordermupen-*

- up the road netwmk around village V: 10640 today vou ‘attacked with two groups” -
) ) ‘ _AMorth: 1] mfantry company, 1 tank plataan; and 1 Tow;ﬂmoon am:l East: 2 infantry
mitnids borhy Bieh forees (seven times) " companies, 1 tank company,’ ‘ang 2 TOW piatouns) and selzed every village except '
and mechanized forees {nine tines). - village V. You have just réorganizéd and aré prepating to Ute the final attack at
1200 houts, S AL1146 hours you receive a report from pif ‘reconinaissance thatan -
' ) _ “OPFOR hattallon is moving toward mliaqe V and will arrive! i twn hours “How will
ACTD arrerady, attack  helicopters, you deat with this new threat and stlll accomplish your rplssion? ST
artillery, mortars, M3 APCs or ' e ;
Bradley Tehting vehicles, and M0 or
M1 tanks on the combined arms bar-
tlelield,  [le s also exposed to the

aperation  of  specialized  units—-

commander (nine tmes). bach eom-

He vains knowledgee about mitegrating,

Ranyrers on o rawd, tor example,

SOLUTIONS

e solutions are graded on the
feasibility ol the plans and the clarity
and conciseness of the FRAGOs or
OPORDs. The tacticad problems are
then returned to the lieutenants along
with copies ot the historical result

. . ) G -
{(Hxample 3), which normally includes fE1 ,ggn}’@‘
a sketeh or a map with the narrative o
of what actually happened.  Fach tac- 10:An0 nlhﬂ&

ticil problem is then discussed during
thne allocated o the cadre, or it is used
as hip-pocket training.

To gutde the discussion, the cadre
members use a specitic discussion- ORDER ig,
point sheet (Example 4), the standard edch 5“1‘““"“
discussion points, and notes on the '" otpa
mistakes most commonly made by
their students. The standard points
stress the tenets of the AdrLand Battle
and other arcas that are important in
the development ot tactical profi-
cieney.  The best results come when

sefected students are asked to read their
plans and ordery and carry the discus-
sion or critique while the cadre uses the
discussion pomts (specilic and general)
as prompts,

The benelits of this program, as
identiticd by the licutenants them-
selves, cover a wide spectruny. It
pives each licutenant 16 more appaor-
tities to prepare a FRAGO or
OPORD beyond the three or four he
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tactical field exer-
By acting as company and bat-

has during the
cises.

talion commanders, the lientenants are
better able to understand how they, as
piatoon leaders, will (1t into the “bip-
per picture’ and how they will be absle
to use a conunander’s intent to guide
their own planning process.  They
learn the importance of knowing the
enemy and anticipating evenls with a
limited amount of intelligence inlor-
mation.  They scek creative ways of
accomplistuig the nwssion wiile lear-
ing the difference between risk and
parmble.  But the remark heard most
often {s that they are learning whike
being challenged and having fun,
Most of the Heulenants keep their
tactical probiems, and rake them to
theic units.  There the problems can
casily be used to reintoree and expand
upon what the 1OBC program cov-
erced. With a small investment in time

and elfort, a unit could develop many
additional  problems 10 use in ity
professional development classes Tor
both officers and NCOs.

Obviously, these problems are not
substitutes for leading a platoon duy-
ing Reserve Component annual train-
ing, in a hot MILES battle at the
National Training Center, or in actual
cambat. But along with a good study
program o military history (pius MOS
1), this program will give licwtenants
added experience in judement and
planming, alpng with conlidence in
their own ability to make cecisions and
write orders.

Captain Stephen A. Johnson served as an
BT platoan trainer for two vears.  He is
now S-4, 3d Battalion {OCS), 11th Infantry
st bart Benning,  Heis a 1981 ROTC gradu-
ate of the University of Oklahoma.

TOW HMMWY Position

All non-mechanized infantry units in
the U.S. Army are now equipped with
the IMMWY (high mobility muitipur-
pase wheeled vehicle) TOW carrier in
their TOW platoons and companies.
‘This vehicle is a departure from the
previous cquipment of the non-
mechanized TOW squads in that the
squad now travels in one vehicle
instead of two (TOW jecp and missile
carrier jeep) and the TOW HIMMWYV
has some Kevlar protection from
shrapnel. 1t is the latter characteris-
tic that offers several possibilities for
the employment of this vehicle that
were formerly not available to non-
mechanized TOW squads.

Previously, with the M151 TOW
jeep the TOW squad was faced with
two options- -shoot and scoot {that is,
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fire and displace) or dismount the sys-
temt from the carrier and build a fight-
ing position that would protect the
squad from indirect fice.  The prob-
lem was that if the squad renained
mounted it was vulnerable to all forms
of direct and indirect fires.  (Literally
the only way to survive was not to he
where the encmny was shooting.) If
the squad did dismoeunt and dig a
fighting position, it usually stuck up
above ground so far that it was an
obvious target for direct fire, and this
negated whatever protection against
shrapnel it may have offered.

The TOW HMMWYV | with its Kev-
lar top and run-flat tires, is somewhat
better protected from indirect fire than
the MISE, but the personnel and the
TOW system of the TOW HMMWYV
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squad are still vulnerable to indirect
fire, The wehicle itself stifl needs
additional protection to improve the
crew’s artillery survivability, but it
docs give the crew members an option
they did not have with the M 151-- they
can dig the entire vehicle in so that the
TOW system can engage targels with-
out any other part of the vehicle being
cxposed.

Digging a TOW HMMWYV fighting
pasition requires slightly less cffort
than digging in an M113,  That is, it
is as wide (a dozer blade width) but not
quite as deep. The basic position
must allow for missile clearance when
the TOW is launched (Figure 1),
Observation of sector is conducted
from the wvehicle itself. (If con-
structed to standard, this ]msilipn still
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