mmandant’s

NOTE

MAJOR GENERAL MICHAEL ¥, SPIGELMIRE Chief of Infantry

M16 RIFLE MARKSMANSHIP

Over the past several months, the Infantry School has
‘been looking hard at M16 rifle marksmanship and at an overall
training strategy that will be most effective in producing in-
dividual and collective proficiency ‘
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édgeable instructors and small unit leaders are the critical link
i the sustainment of basic marksmanship skills and in the
development of advanced skills.
. —‘:.’To make sure‘our units get instructors and leaders who can
i+ perform this task effectively, the Infantry School has inte-
““grated a “‘train-the-trainer’’’ module into several of its
. % courses—the Infantry Basic Noncommissioned Officer Course
© -(BNCOC), the Infantry Advanced Noncommissioned Officer
Course (ANCOC), the Infantry Officer Basic Course (I0BC),
the Infantry Officer Advanced Course (I0AC), and the In-
fantry Precommand Course (IPCC). This module culminates
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for aspiring squad leaders, platoon sergeants, platoonr leaders,
and company commanders in firing on 2 record fire range.
A rating of “‘expert”” for each individual is the goal. Through
this program, we hope 10 produce leaders who can not only
teach others to shoot but can also demonstrate ‘their own
prowess with the M6 Tiflé 1o their subordinates.
"%." The new version 0f Field Manual 23-9, M16A1 and M16A2
CiRifle Marksmanship,’i§’ designed to lead trainers through
~the process of pllél"‘x‘im‘ng,\-"'f:“(':-ﬁduét‘ing, and evaluating perfor-
Hiance-oriented markmarship instruction. It provides the
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“procedures) used to build initial marksmanship skills and to
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'contains ‘the standards, for training and qualification; estab-
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}- checklists and range operation guides; and discusses tiie use
“of training aids and devices and plastic ammunition.
--> The marksmapshii) skills developed as a result of informa-
‘tion contained in FM 23-9 must also be integrated into the
. tactical environment. Unit live fire exercises and force-on-
1. force -training using MILES -must be a part of the total
~‘marksmanship program.” Special collective live fire tables
~and conditions and standards are being developed now to
complement the ARTEP Mission Training Plans for each
type of organization. The School’s integration of live fire
exercises into all leader courses should produce leaders wha
can develop and execute this critical training effectively and
safely.

In summary, the Infantry School will continue to improve
train-the-trainer modules in its officer and NCO courses and
to provide improved rifle marksmanship training devices. The
most important factor in an effective unit marksmanship
program, however, will always be commanders who em-
phasize marksmanship and trainers who train smart and train
to standard.
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