e

should be sprayed two or three times a
day for one week and then once a day for
the rest of the winter. If fissures or cracks
develop, the spray shouid be discontinued

+ until the feet are healed, and then should

be used Iess frequently to control sweat-
ing.

In the winter, moisture will not only
break down tissue but will also destroy
the insulating properties of any boot or
sock. It cannot be stressed enough that
cold dry feet can be warmed but cold wet
feet cannot. The feet should be massaged
before and after marching to stimulate
circulation and relieve the build-up of lac-
tic acid.

Blisters should first be cleaned with
betadine and allowed to dry for five
minutes to kill bacteria. Then the fluid
should be released from the side of the
blister with a sterile needle. The fluid

should be pressed out gently leaving the
surface of the-skin intact te provide
natural protection. Then the hole can be
widened by the needle to insure that the
blister fiuid continues to drain, The area
should be prepared with tincture of ben-
zoin, avoiding areas of broken skin, Then
a doughnut of moleskin should be applied
to the intact skin around the blister, A
loose covering of tape will provide extra
protection.

Toe nails should be trimmed straight
across and not rounded. Cutting nails too
short and rounding them at the edges can
reéult in ingrown toe nails. Long nails,
on the other hand, will wear out socks.
Soldiers with chronic ingrown toe nails
should be measured for proper boot size.

As with any new method of doing
things, there will be some resistance to
the Multi-Component Boot System. The

best way to implement it is through unit-

- level education and experimentation

down to infantry squad and team levels.

If leaders will supervise all aspects of
foot care, from sizing to foot inspection,
they will increase their soldiers’ ability
to overcome the many age-old obstacles
to dismounted movement.

Captaln Peter E. Blaber, was executive officer
of Company A, 2d Ranger Battalion, 75th
Ranger Regiment at Fort Lewis at the time this
article was written, He previously served with
the 1st Baltalion, 38th Infaniry in Korea. He
was commissioned from Officer Candidate
School in 1984,

Chief Warrant Officer-2 Kevin M. Egan, a
physicians assistant, is assigned to the 2d Bat-
talion, 75th Ranger Regiment. He previously
served with the 5th and 7th Special Forces
Groups and with the 82d Airborne Division.

Thoughts on Leadership

I recently ended more than 30 years of
Federal Service, and Pl miss the
challenges, the good times and the bad,
the locations (some great, some not so
great), the people (bosses, peers, subor-
dimates, and all the others), and most of
all, Pl miss the fellowship and com-
radeship.

So with this in mind, I'd like to put
some of my thoughts on leadership down
O paper.

How many times have you been told
to make a self analysis, pick out your
strong-points and your weak points, and
then capitalize on your strong peints and
strive to strengthen your weak points?
Probably often. But I'll wager you have
rarely been told of a way to do this. Try
this technique:

Fitst, use your mind’s eye to bring up
a good mental picture of the person you
most respect, revere, admire, oOf

Wii.LIAM R. FREEMAN

whatever you want to call it. After you
have a vivid memory of this persom, take
him (or her) apart, bit by bit, piece by
piece, and step by step. Find out what
qualities he has that puts him in this
category. Whoever he is, I know hin,
and here are some of his qualities:

» He is selfless.

e He truly cares.

¢ He always seems to be there when
he’s most needed.

« His advice or guidance is solid, but
if he, by chance, ever gives you wrong
information, he will do everything possi-
ble to set you straight.

* He believes in the Golden Rule, and
lives it.

« He puts himself after others.

« He gives a job his best and expects
the same of everyone else.

s He trusts in human nature, even
though it sometimes costs him.

¢ He gives of himself, although it
sometimes huris him.

* He is, either directly or indirectly,
a friend.

This person we’ll call Number One.

Second, do the same with the gersor
you most despise, have the most con-
tempt for, or whatever you want to call
it. Then take him (or her) apart the same
way and find out what qualifies he has
that puts him in this category. Again, I'm
foreed to say that I know him toc. Here
are some of his quatities:

« He is self-centered.

~ * He cares—for himself and his am-
bitions.

+ He always seems to be there—when
the rewards are to be handed out.

« His advice or guidance, if bad, will
stand. He will not admit he can make a
mistake. (‘“You weren't listening,”” or
“You misunderstood.’”)

March-April 1980 INFANTRY 17




DEDE AV YIRSy ALIT AN Ui

"LG6 1 Ul 80lAes SIY
veBeq s 'Buiuuag uo4 Je Bujsnoy pue Bu
-teauibug jo eyrioidel( au) Jo Jofew ueebises
st JUeWuBisse [Bul SIY Ui peAIas '{paJiay)
wlew weebleg ‘uewaald ‘W welM

‘998 01 [[®
107 ydy sprepuess pue ueping oy Juipioy
“Ires pue puoad e nok e AU yse pue
nOA 23NTes [ 'S0 0] U sannp asa ssed
Q1 AUl JOJ W02 Sey S Ul ‘MoU Ing
Aumqe Aw jo 359 2y 03 qof Aur pip T wresy
PUB PUIHT AW UI PUY “SHS[E 343 PUT 5,01
-puEls 21} ‘S[Ted T[03 Yl POOIS FARY |
A0Sy Jo saded
SU) UI 3)0W00§ I3 € SWodaq pue ysuad
[H#—AJR100S A4 10 21BIS QY JO S)saiaul
Y 1340 2ouapaard e} PINOYS [ENPIAID
-UI 91} 9AIN[IQ OYm ISOYL—SISHDNPIAIDU
S} opYm ‘AOISH] OEUI PUR JATAINS

1148 TR 54927 Oty 99 [l 3t “SISATEU® ToUL}

Yl Uy, [EnpIAIpur A I, fou , “ardosg
Y 2pL,, UO NG SeM UOTIEL WMO IND
1195 Aot ‘pIp £t uaym
pue ‘eead woyr opew eyl sapdound
pue sprepums o3 1010 Loy}, oyeisiu
[ere w0 opEWn {8 A3y 1nq ‘ylemod
Aam pue seneloos 1ed pey fe Ay}
"SURTIOR] i put ‘ASerA S #p uny
P —pe} 01 Ajuo dol ayl ol U9SLL Ay
suoteu pue sidead *Ao1sTy yEnonp v
IO 0 [IA SHIEM INOA JO 10] B
PUE SPOdY INOA IO 180UL ‘UAL], SIaulilm
3 2q [[Im NOA JO NOG—FULIes puT Iom
pIey ‘L1sauoy ‘uonEMpap--wWIY WO
1wadxa nok sFuiy sy aa18 nok §] -eomd

119U} U PS] 0) AT3 03 2ABY PINOM OUM NOA
9q pINoOM 11 puE “saneun| SUIABI 9 WOO0S
PInom Aot “paLn AU J] SPSU puE Siem
o4 Jo pjp AJSuES J0UUED SISPEI] INOA
18} ISQUIDWRS ‘IOMO][O] B a1,N0A J]

(hrepodun 210uT 10033 3,UST NG P 24
Jaaau Kew oy tojdoad sty Aq paroodsal oq
0] ST 10] MSe Ued 19pea] B [V ‘1599 Inok
1 9488 nok jep Surmotny JO UOLIORISIIES
reuoszad oy pue ,,‘(1S) od1eg ‘syuRyL,,
© oy J8eIE @ Ul 20UO ‘pUB NIOM
Ispaey ‘sanoy I1a8U0] 218 SPIEMS) S
-ge1duron aq 19A9u 1M gof 33 pue ‘eoy
1SH NoA O3 pley ‘Suof B 8,11 ‘S9X

"1507 an, nok 1eya uredal 01 sqqussodul o)
AU 3 [ 1T SISOL I, Mok IO pay 3507
[[,n0& pue “asous Jo suo Aue uy {18 "a18d
nok se Suo] SE pue—1SIUQY puR ‘plrog
-0AOqR ‘lie] ‘Bunpiom-piey aI,nok sv
Buor ¥ ‘5q 01 Juem nok Se WAL uo prey
se 2g ued> noj "Aepal ‘nok jo syfnoyr
aws esoyr Buiaey e eploed inok
‘Mop ‘Peq pue poog yioq ‘wa jo pey
nok sIYBnOYT JUT sass0q 1R0A IFQUIDISL
‘aidtuexs 10} ‘I19ped] B 20 N0A ]

‘ "uoslad
3u() JSquInN mok se ‘awef stwes oyt
auofe 19 “iedijeq aules ay 0ut 128 U3
o1 asodind 01 UOLRIIPAp puR JAWMUILIOY
No-[[¢ UB e} [fbw 1 Ing “wig ax 1snf
2q §1. n0A pue J[esInod moqe Ajuo A110m
puE 03 .}J]3SIN0A 18] O] SI OP 01 3ARY NOA
1Y "om 1 J9qunN JXIf 3G of ydnow 1o
110JJ2 STO1ISUOD O K[TIN[OSGE SIqeL 1]

(‘augy Jaquiny 29 nok se ‘Ajnyadoy
Mok 39S [IIm plIOM L JO 1531 )
‘om [ QNN PUE UQ ISQUINN UI3aMm)

-aq Aempnu puels o) wiy 198 Ajnn ued
‘afs s, punu mo£ u ‘noA J1 0§ "Wy noge
pOLIEIIP 19ASU SBY P10 91 JO 1591 A
1euy s3uny sprep desp ‘wipy noqe yonw
001 MO NO & "}J12§ OV J1B] 2q § 191 Ing)
*SOUWIOD 2] OM], FAQUINK 01 B0
moy aas Kiqeqoxd jnok ‘suosiod oMl
Iaquny] pue duQ Jeqump Inok jo syen
ay) Jo swis) ug J19g 18 }00| nok Jy 77 1o
‘apy ‘085 *fiag 1 ureu STH "pulj Ued noA
uostod AyLIomIsIIUn ‘JUNOIOE-0U IS8
“Json{eaus 9yl §,0H S[qUOIY ISUW IuT
no& 3A13 [ Oy suo ot ST sy, “uosrad
PAHjE B 18 %00} PO[IERP B SA1d 4xaN
-afueys Jo uaduans
o poxsT aiv noA siwod yEawm oyr
pue o azi[ended o) payse a1e nok siutod
Suons sy; jo sopdwrexa Buiall pue pros
aary mou nofk ‘ordoad omy IsIYr uf
‘oM ] IequnN [[eo f[,2m uosiad sy,
..¢OUL 10] M Ul §,IBYAY,, ‘ST UONSaNb 151y )
SI ‘SunpewIos Op 0} PINSE UIUM »
‘ured jeuosied B yBW uwd
St SIUT O] JBYT STO8 Y J1 ‘ALp plIom
ajoym 2yl pue nok B3I [[Im IH »
"pasu
UL §1 3t Ji-—paopul pudlll B St 34 e
-Furystesm st uostad
1yR1L YL USYM—)|aSITY JO STATE 31 »
‘poolq jo doup 15851 01 ‘1
5380 pUB-~-21NTEU UBWNY U} SISNI) OH »
-sjeod euostad sty
syaaut 1t Jr—159q sy qof © 2418 04 »
‘sAeme
pue js0walo) 151y jreswiy sind oH o
’ WY SIJoUSg ) udym
-—3INy usplOon Y1 U SAABLRG OH e

WNY04 1VNOISSI10dd




