TRAINING
NOTES

OSUT Fast Track Program

The U.S. Army Infantry Training
Center provides 13 weeks of common
task and Infantry MOS-specific skill
training for new infantry soldiers. These
soldiers are fully prepared to join units
that are training for wartime missions.
As In any training program, though,
there are some soidiers who demonstrate
potential above and beyond that of the
rest. These soldiers are capable of addi-
tional training beyond the baseline
requirement of the standard program of
instruction (POY),

The Infantry One Station Unit Train-
ing (OSUT) Fast Track Program, there-
fore, was created to identify those sol-
diers who have the highest potential for
leadership and to provide them with
training above and beyond that pre-
scribed by the Infantry QSUT POI.

This program has two primary objec-
tives,

* To challenge and further develop
those Initial Entry Training soldiers who
have the highest potential for jeadership.

* To identify and provide a core of
potential fire team and section leaders to
the field.

Each Infantry OSUT training company
selects up to 10 percent of the soldiers
in each cycle for the Fast Track Pro-
gram. The cadre selects these soldiers
during their fifth week of training on the
basis of individual training performance
to that point, leadership potential, moti-
vation, maturity, and sclf-discipline.
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Each soldier selected is thoroughly
briefed on the program and on what is
expected of him. The program includes
spldiers in MOSs 11B, 11C, 11H, and
1IM.

Once the soldiers have been identified,
they receive additional instruction and
training in 17 Skill Level 1 and 2 tasks
in addition to those in the POI. They are
also placed in team, section, or squad
leader positions, and they perform in
these Skill Level 2 positions during the
162 hours that are devoted to tactical

training. Finally, they assume certain
garrison leadership roles and help the
cadre supervise such activities as billet
maintenance, troop movements, personal
hygiene, and peer reinforcement of train-
ing.

The drill sergeants and instructors
thoroughly evaluate the performance of
the fast track soldiers each day. If the
soldiers do not live up to their potential,
they are removed from the program,

The soldiers are taught individual tasks
(shown in Table 1) that emphasize prepa-
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Weapons,

Successful tactics result from the proper
employment of weapons on terrain
against a reacting enemy. These three
elements—weapons, terrain, and enemy
—interact with each other to produce cer-
tain dynamics that every tactical com-
mander must understand if he is to
employ his unit to the best advantage. An
analysis of these fundamental elements
and the dynamics that they produce may
shed some light on the foundations of
proper tactics and give tactical com-
manders a frame of refercnce they can
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ration for combat. Except for those with
the 11C MOS, they are taught to perform
as fire team leaders on 16 squad tactical
collective tasks (Table 2). All of this in-
struction is conducted within the pre-
scribed length of the Infantry OSUT
course, and it is designed to get the most
out of these new warriors.

The soldiers who . succassfully com-
plete the Fast Track Program receive ac-

celerated advancement to Private-2. -~

Exceptional 11M soldiers, after they
complete the Bradley Fighting Vehicle
basic course, may be selected to attend

~the 11M20 gwmer course. Those who

graduate from the latter course are pro-
moted to Private First Class.

“The Infantry Training Tenter has de-
veloped a comprehensive notification
system to see that the units who will get
these soldiers know they are products of
the Fast Track Program. For soldiers in
COHORT units and those with pinpoint
assignments, a form letter is sent direct-
ly to the gaining unit's command ser-
geant majot, For non-COHORT soldiers
assigned to the continental United States
without pinpoint assignments, these let-

ters are sent to the gaining division or in-
stallation command sergeant major.

A monthly message sent to each ma-
jor command identifies the fast track sol-
diers who are going to them, and each
successful graduate is awarded a Depart-
ment of the Army Certificate of Achieve-
ment that will be placed in his military
persemnel racord jacket (MPRY). Fvary
soldier has an additional letter placed in
his Individual Training Record (ITR) and
his record is annotatéd with the additional
tasks he has been taught,

The Center’s efforts in the Fast Track
Program are aimed at giving infamry
units throughout the Armiy better trained
and more highly motivated soldiers who
arc capable of functioning as fire team
leaders.

Captain Brian G. Gronsdahl was Assistant
5-3 at the U.8, Army Tralning Center at Fort
Benning when he wrate this article. He pre-
viously served as a battalion opserations and
training officer in the 2d Infantry Training Bri-
gade and commanded a company in the bri-
gade. He is enroute to a new assignment in
the 256th Infantry Division.

Terrain, and Tactics
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use under differing field or combat con-
ditions.

The most likely place to start such an
analysis is with weapons, since tactics
have generally been developed to take ad-
vantage of the effects of the weapons or
to counter these effects. The close-order,
shoulder-to-shoulder tactics of Napoleon
and Wellington were a product of the
slow-firing, short-range, muzzie-loading
weapons of the time.

Conversely, the open-order infiltration
tactics of World War [ were a reaction

to the machineguns, the rapid fire ar-
tillery, and the barbed wire that were
present on those battlefields. In each
case, the tactics resulted from the
weapens employed at the time,

Today, our tactics still reflect our
weapons, And as before, good modern
tactics must be designed to make the most
of the effectiveness of our weapons while
reducing their limitations,

Since military organizations are a blend
of men and weapons, the role of our tac-
tical unit leaders is to apply these




