determine which vehicles can be killed
and which cannot. Moreover, command-
ers must understand that the Dragon is
a system of last resort against concen-
trated armor formations, and that it
shonld be used more against lightly
armored vehicles and stationary non-
armored targets such as bunkers and
fortifications.

Until the AAWS-M (antiarmor weapon
system-medium) is fielded, light infan-
try units that are deployed in areas with
a high armored threat should be rein-
forced with a more effective tank killing
capability. But so long as the Army
equips units with the Dragon, the com-
manders and their soldiers must under-
stand its limitations and train to overcome

them. To do otherwise is to invite
destruction,

Major Dee C. Christensen, when he wrote this
article, was an antiarmoer training analyst with
the U.S. Army Training Board. He is now
assigned to the G-3 section, 9th Infantry Divi-
ston. A 1977 ROTC graduate of the Universi-
ty of Washington, he holds a master's degree
from the University of Southern California,

The Infantry Spectrum
Crossing from Light to Mech

When I was a lientenant leading a light
infantry platoon, ‘‘mech™ was a four-
tetter word, one-that I fervently hoped
would never be appliedtone. IHadsome
pretty fixed ideas about the mechanized
infantry, none of them flattering.

Young lieutenants, and other officers,
can be very ethno-centric about their own
little slice of the infantry spectrum. But
those who get to stay on one side or the
other of this spectrum are few and far be-
tween. Eventually, the great majority of
us must Cross over.

When [ learned [ was being assigned
to the 3d Armored Division in Germany,
I wrote a hasty letter to my former
brigade commander who had been a
mechanized battalion commander. His
first bit of advice was, *‘Learn the equip-
ment; try to swing a job as the battalion
motor officer (BMO) before they give
you a company.” As it turned out,
though, my first job in my new battalion
was to command a rifle company, and

*‘on-the-job training” suddenly took on
a whole new meaning.

What follows is a distillation of the col-
onel’s advice, that of my current battalion
commander, and a few of my own obser-
valions. If you are a light leader bound
for mech country and company com-
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mand, this may serve as a useful guide.
“The link between light and mech, and
+he key to making a successful transition
-from light paoon leader to mechanized
company commander, is our AirLand
Battle doctrine. The tenets of this doctrine
and the fundamentals explained in Field
Manual 100-5 provide the guideposts. An
officer, if he has a thorough understand-
ing of this doctrine, can see how light and
heavy forces fit together as pieces of a
whole. And there is no mistaking the
common threads that bind them. The
“‘imperatives of modern combat,” for
example, are the same for all levels of
command in the Army. Once you under-
stand the principles under which the Army
as a whole will fight, you can move more
easily from one part of it to another.

TECHNIQUES VARY

While light and heavy forces are bound
together under Airland Battle doctrine
and the basic infantry tasks, the tech-
niques that leaders in these units use to
apply combat power to accomplish their
missions vary widely.

In positioning weapons, for example,
a light platoon leader emplaces his M60

‘machineguns to cover the most likely dis-
mounted avenues of approach and posi-
tions his Dragons to cover the mounted
-avenue of appreach, if there is.ane. He
then assigns sectors to each of his three
squads that provide mutual support and
protect his key weapons. Within the pla-
toon, the fighting positions are seldom
more than 30 meters apart. The mission
is usually to retain a piece of ground or
to destroy enemy forces in a narrow
sector.

A Bradley company commander is
usually given much more space than his
light counterpart. He has 13 BFVs to
position, and each vehicle requires at
least two fighting positions 50 meters
apart. He uses his dismount troops—
armed with squad automatic weapons,
M203 grenade launchers, Dragons, and
AT-4 antiarmor weapons—to provide
flank and rear security, to observe the
battlefield while the Bradleys take up hide
positions, and to cover the dismounted
avenues of approach. Often a mechanized
platoon’s dismounted elements are
lumped togther instead of being
employed as squads, and a platoon [eader
must then divide his attention between his
mounted and dismounted elements.

Both light and heavy forces must also
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have security to survive, but their tech-
niques for achieving it are decidedly dif-
ferent;

A light fighter depends almost entire-
ly on stealth. In the defense he uses most-
ly passive means such as camouflage and
noise and light discipline to protect
himself from enemy observation, He
does much the same during offensive
operations, using the same skills as a deer
hunter to flow across the terrain,

A mechanized warrior, because his
machines make distinct signatures, st
develop other means of security. He
relies a great deal on deception, both in
the offense and in the defense, and also
on speed.

In the defense, his vehicles can remain
undiscovered in hide positions, then
quickly move forward to fighting posi-
tions, fire, and move again. In the attack,
he can do his damage and be gone before
the enemy can react.

His survival also depends on skilled
dismounted soldiers conducting patrols
out front to destroy enemy recon-
naissance forces,clear.danger areas,.and
use their rifles and bayonets to destroy
the enemy’s dismounted infantry.

Leaders in both kinds of units can use
various tactical techniques in employing
their assets in accordance with AirLand
Battle doctrine. If an officer succeeds as
a light infantry platoon leader, it is
because he has learned to accomplish a
lot with limited materiel assets. That
same resourcefulness and imagination,
when applied to the business of using
Bradleys and Abrams tanks to destroy
Soviet BMPs (armored personnel car-
riers) and T-80 tanks, for example, wiil
also help him succeed as a mechanized
infantry company commander,

When I first arrived, the most striking
difference I noticed between my new
mechanized environment and my former
light one, besides being in a foreign coun-
try, was the multitude of great metal
monsters parked across the street from
my new battalion. I fully understood,
then, why I had been advised to try to get
a job as battalion motor officer before
commanding a company.

Preparing for and conducting a change
of command inventory helped; at least I
learned how much “‘stuff’ [ had and
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what it was called.

Then it was time for me to get into the
motor pool and ask lots of stupid ques-
tions. I was honest with my soldiers. I
told them I had just come from another
world and I was going to get in their way
until I was satisfied that I understood their
world. They didn’t mind my poking
around the motor pool or constantly ask-
mg questions. In fact, I think they would
have been worried if T had acted other-
wise.

80, in going from light to mechanized
infantry, rule number one is “‘get greasy
and ask questions.™ It doesn’( take too
long to learn, and it feels good once you
do. Even if you don’t walk into a com-
pany command position or start off as a
battalion metor officer, you can become
familiar with your battalion’s modified
table of organization and equipment and
visit different companies during com-
mand motor stables to get a better feel
for the battalion's equipment and
maintenance procedures.

FASTER

Aside from the ‘‘metal monsters,”" the
next most immediate difference was in
the field, where things in the mechanized
world move much faster, especially with
the Bradley. This speed forces a former
light fighter to make two important
adjustments.

The first adjustment is to learn to
navigate faster than a 3.5-mile-per-hour
walking pace, or you will get lost zoom-
ing around at 35 miles per hour in a
“track.”” As my new battalion com-
mander pointed out, this is not too dif-
ficult if you practice on your own in your
jeep or HMMWYV (high mobility
multipurpose wheeled vehicle) and think
big.

Navigating from a vehicle is similar to
navigating from a helicopter (something
all light infantry platoon leaders learn to
do), except that you don't have as good
a view. You concentrate on large terrain
features, and you think in terms of
kilometers instead of meters. Seldom will
you do an entire exercise using the same
map sheet. (My battalion commander still

laughs about my first encounter with *‘the
giant map.”")

The second adjustment is to speed up
your thinking. This process is necessary
not only to keep up with the speed of your
vehicles but also to keep up with the pace
of events. The tactical situations are more
fluid, and units have larger areas of
responsibility. More things can happen
in one minute than used to happen to your
light unit in an hour,

Mostly, it just takes time to get ac-
climated. But there are some things that
can help you condense your decision cy-
cie. Think about probable situations and
possible courses of action before you get

. into an active environment. Have fre-

quent tactical discussions with the leaders
around you. Develop good SOPs and
stick to basic battle drills that can be
adapted to many situations. When in the
field, concentrate on controlling the bat-
te, and rely heavily on your first sergeant
and company XO to coordinate the rest
of the show. Don’t clutter your mind with
peripheral events, so long as your two
chiel assistants can handle them.

This brings us to another fundamental
difference between your days as a light
platoon leader and your current position,
A platoon leader or company commander
in a light unit can be, and is expected to
be, largely self-sufficient. He can load his
troops up with MREs (meals, ready to
eat), water, and ammunition, and operate
on his own for several days, so long as
he can find some natural sources of
water. During sustained low intensity
operations, an occasional helicopter
resupply can keep him going.

As my battalion S-4 pointed out to me
recently, though, the amount and types
of equipment that require maintenance,
together with high rates of fuel and am-
munition consumption, tie the mecha-
nized company commander to his bat-
talion trains. This means that he must
make more of an effort to incorporate
logistics into his planning and force this
system to work for him. Otherwise, his
company won't be able to fight.

Additionally, a mechanized team can
run into Murphy's Law in a big way. One
thrown track or stuck vehicle can not only
take a whole squad out of the action, but
can also require the diversion of a large



amount of combat power at a critical
time. Again, we see the importance of a
strong XO and first sergeant, who are
responsible for making sure the company
is sustained without hindering its unity of
effort.

‘While a mechanized company’s
numerous vehicles and weapons give its
commander many opportunities, they
also expose him to the ever-present
danger of becoming overwhelmed or tied
down by these machines. Soldiers are still
the most important resource, and infan-
try soldiers need hard training.

As a mechanized infantry commander,
you must constantly balance the re-
quirements for mounted and dismounted

training. Although the small unit tactical .

focus in mechanized units is on platoons
rather than squads, the role of noncom-
missioned officers here is no less impor-
tant than it is in light units, In fact, the
Bradley adds even more individual and
team tasks that sergeants must teach their

soldiers, and requires the commander to
manage a multi-dimensional training pro-
gram. And don't forget—there is just as
much of a requirement for good physical
conditioning in heavy as in light units.

At first glance, it may appear that the
different ends of the infantry spectrum
are 160 far apart, too alien, for an officer
to make a successful transition from one
end to the other. But they have more im-
portant things in common than they have
differences: Infantry soldiers are still in-
fantry soldiers, and sound leadership is
still sound leadership. Common sense is
still at a premium, and NCOs are still the
backbone of the company. There are still
plenty of foot marches; markmanship
will always be the pre-eminent individual
skill of the infantryman; and dismonnted
infiltration onto key terrain can still be
a devastating ‘‘ace in the hole.”

It is not difficult to cross from light to
“*mech™ if you realize that the warrior
spirit is the same in both kinds of units

and if you put forth just a little extra
effort.

Meanwhile, for those of you in the Of-
ficer Advanced Course, use your time
wisely, While the course can be a little
slow at times, the small-group tactical in-
struction gives you an opportunity to ab-
sorb a lot of information about
mechanized and combined arms opera-
tions at company, battalion, and brigade
levels.

The biggest obstacle in your way will
beite oid ““light’’ prejudice that *“mech’”
is a four-letter word. It is better to
remember that smart infantry is the best
infantry, whether it walks or rolls.

Captain Thomas E. Fish commands Com-
pany A, 5th Battaiion, 5th Cavairy in Germany.
e was formerly a ritie platoon leader and a
battalion S-1in the 7th Infantry Divisien (Light).
He is a 1983 graduate of the U.S, Military
Academy. He also wrote “‘Thinking Light,”
which appeared in INFANTRY's March-April
1988 issue, pages 8-10.

Lessons on the BIFV

During a battalion ARTEP at the
Hohenfels Training Area in Germany, I
had my first real experience as a second
lieutenant in the tactical employment of
the Bradley infantry fighting vehicle
(BIFV), Up to that time, my only ex-
perience with it had been what I had
learned in the Bradley Commander's
Course at Fort Benning and on one train-
ing exercise. From the training at
Hohenfels, I discovered that, although
the BIFV has an incredible amount of
firepower and mobility, it is neither in-
destructible nor all-destroying.

This discovery grew out of some spe-
cific lessons that helped me survive
longer and accomplish the mission bet-
ter. Although there is nothing new about
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these lessons, they do offer, through one
lieutenant’s actual experience, a more
realistic understanding of the basics of
Bradley employment that may be helipful
to others who are just coming into Brad-
ley units,

The training at Hohenfels was con-
ducted in three phases—train-up,
ARTEPs, and opposing force (OPFOR).
During each phase, the units executed
four main tactical scenarios—a hasty at-
tack, a deliberate defense, a deliberate
night attack, and a hasty defense. The
lessons I learned are presented within
these four scenarjos.

Hasty Attack:

* Never engage a tank while it is scan-
ning in your direction. It will find and
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destroy your BIFV long before your
BIFV can acquire and engage it with a
TOW. A BIFV can destroy a tank only
if the tank is preoccupied or looking in
another direction, or if the vehicle's dis-
mounted troops get a sneak shot with
their Dragons.

* Never skyline a BIFV. Even if the
enemy can't engage the vehicle with
direct fire, he will determine its location
and target it with indirect fire, Therefore,
to locate targets from a reverse slope
position, you must dismount and observe
or send out an observation post team to
call back the target information. Once
you acquire the targets, move up and
engage them, and promptly return to the
reverse slope. After your BIFV makes
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