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LADP

Leadership Assessment and Development Program

Our infantry leaders are entrusted
with the Army’s most precious resource—
-our.soldiers, We therefore have a moral
obligation to see that those soldiers get
the best leaders possible.

Toward that end, the Training and Doc-
trine Command (TRADQC) directed in
1988 that formal leadership assessment
be integrated into all resident leader de-
velopment courses at the various service
schools, using the U.S. Army Cadet
Command's Leadership Assessment
Program as a model. The Center for
Army Leadership (CAL) at Fort Leaven-
worth was designated the executive
agent to coordinate the assessment pro-
grams within TRADOC,

The Infantry School began using lead-
ership assessment in the Infantry Offi-
cer Basic Course (IOBC) in September
1988 and in the Infantry Officer Ad-
vanced Course (JOAC) in January 1989.
Within a few months, however, CAL
recognized that the program was not
being consistently executed throughout
the service school system. Subsequent-
ly, the center developed the Leadership
Assessment and Development Program
(LADP) to standardize the assessment
procedures and the criteria for integrat-
ing LADP into the individual courses of
instruction. Within this guidance, each
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service school is developing its respec-
tive assessment programs. At Fort Ben-
ning, the advanced and basic officer
courses and the Advanced Noncommis-
sioned Officer Course (ANCOC) are
scheduled to implement LADP this fis-
cal year.

The LADP i3 a structured process that
focuses on developing a student-leader
by giving him immediate feedback on
his performance in certain selected
events throughout the course; by coun-
seling him on his strengths and weak-

nesses; and by preparing a plan he can

use to improve his future leadership per-
formance.

POSITIVE EXPERIENCE

The program is designed to be a posi-
tive and useful experience, not one that
intimidates a student or otherwise af-
fects him in a negative way. Thus, the
information cbtained through the LADP
process is not used for assigning grades
or academic points, or for rank ordering
the students. Neither are the results of
an assessment tied to a student’s Service
School Academic Evaluation Report. In
fact, it is left to the individual student to
decide whether he wants to use the feed-

back to improve his leadership perfor-
mance. If a student believes he has a
moral obligation to give soldiars his best
possible leadership, his decision should
be atl easy one,

The doctrinal basis for the program is
FM 22-100, Military Leadership, and
the manual’s nine ‘‘leadership compe-
tencies™’ provide the framework for all
of the assessments. These are communi-
cations, supervision, teaching and coun-
seling, soldier team development, tech-
nical and tactical proficiency, decision
making, planning, use of available sys-
tems, and professional ethics. They es-
tablish broad categories of skills,
knowledge, and attitudes that define the
leadership areas in which infantry lead-
ers must be competent.

Three techniques are used in LADP to
give each student different views of his
leadership performance—self assess-
ment, associate assessment, and instruc-
tor or cadre assessment.

Self assessments help a student identi-
fy those leadership competencies upon
which he needs to focus his self-develop-
ment efforts, The Leadership Assess-
ment Form (Self) consists of 36 leader-
ship performance indicators (four for
each competency) on which the student
rates himself on a scale of one to five.



Associate assessments give each stu-
dent information on how other students
perceive him. This information helps
him identify the areas in which he needs
to improve. The Leadership Assessment
Form (Other) used for this purpose con-
sists of the same leadership performance
indicators and rating scale that is found
on the self asscssment form. Along with
each associate assessment, each student
must also complete a self assessment,
This allows him to compare the way he
sees himself at that point with the way
others see him.

Instructor or cadre assessments are
conducted by trained assessors to give
each student multiple, independent as-
Ssessments of his leadership performeance.
“These assessments are based upon se-
lected training events in which a student
demonstrates leadership while performing
a task. The length of an assessment can
be less than 10 minutes (Leader Reac-
tion Course) or as much as 24 hours (a
platoon leader on 2 field training exer
cise}. An assessor must be knowledgeable
of the task a student is performing and
must be able to give him feedback on his
petformance as a leader.

Assessors (instructors or cadre mem-
bers) observe the behavior of a student-
leader, record it, classify it into compe-
tency areas, rate the student’s perfor-
mance in each area, and provide feed-

back in the form of an after action review.
Senior assessors (small group instructors
or platoon trainers) consolidate and in-
tegrate the assessment data, then counsel
each student and help him create a leader
development action plan of his own,

A student’s leader development action

. Plan, which is based upon all the assess-

ment information collected during the
Course, represents actions he can take to
improve his leadership ability, Each stu-
dent is expected to take this plan with
him to his follow-on assignment and use
it to become a better leader. There is no
requirement for the commander of his
2ew unit to do anything with the plan.

MASTER ASSESSORS

The Center for Atmy Leadership
trains and certifies Master Assessors to
design assessment programs, train other
assessors, and administer.and evaluate
the program. Only Master Assessors
can perform these functions, because
they are trained to ensure that there will
be high quality in 2 pragram’s.develop-
ment, implementation, and evaluation,

In the Infantry School, the Combined
Arms and Tactics Department administers
and evaluates the LADP. Each leader
training course (IOBC, IOAC, and AN-
COC) has a Master Assessor to design

and implement its specific program.

The Directorate of Training and Doc-
trine also has a Master Assessor to con-
duct assessor training for all the courses,
while the Directorate of Evaluation and
Standardization évaluates the effective-
ness of the program and provides the
results to the program administrator for
action,

“The Tnfantry School’s Officer Candi-
date School (DCS) and Ranger Course
are excluded from the program because
of the nature of their missions. Since the
OCS mission is similar 1o that of the
Cadet Command, the OCS leadership
assessment program Js designed .along
the lines of the Tadet Command's pro-
gram. In the Ranger Coutse, deater per-
formance is already tied directly to grad-
uation requirements.

“The Tnfantry School’s leader training
courses provide an environment in
which the student’s leadership skills can
be properly assessed -and in-which they
can be helped to grow professionally.
The Army’s infantrymen deserve the
best leaders they can get, and the Lead-

-ership Assessment and -Bovelopmeit

Program helps the School provide those
leaders.

Maljor Harry Christfansen is a leadership in-
structor in the Infantry Schooi and the LADP
Manager.

Developing Lieutenants

As you prepare to take command of
your infantry company, one of your key
tasks will be to develop your lieuten-
ants. You may have had only limited
experience in leading officers and limit-
ed training in techniques aimed specifi-
cally at developing licutenants. But
building a strong base of platoon leaders
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in your company will eliminate a num-
ber of problems and create a more co-
hesive unit.

The following tips are presented to
stimulate thought on how you might ap-
proach the job of professionaily build-
ing new officers. These tips concentrate
on day to day activities apart from a

formal officer professional development
program. They may at least cause you to
think about something you may have
overlooked.

The first is to consider your attitude
toward your officers and the tone of
your relationship with them. Remember
the techniques you liked when you were
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