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INFANTRY TRAINING STRATEGIES

As we watch our units. deploying to Saudi Ara-
bia, we are witnessing what General John W. Foss,
Commander of the U.S. Army Training and Doc-
trine Command, calls the base case of our deploy-

able Army. With the mcreased emphasxs on con-
,’s abﬁny to deploy

fingency operations, “'thc:;

We must see that the tlmnmg‘these forces getis doc—
tnnally correct and performance onented with meas- -

will ensure the hlghest
and then push to have these strategles receive an ap-
propriate emphasis in the Army s future budget and
POM plans.

The Infantry School is presently taking a two-
pronged approach to assist units in the field with
their training efforts. In one the School is devel-
oping strategies for our weapon systems, both
present and future. In the other, the School is de-
veloping unit training strategies (collectively re-

ferred to as the Infantry Combined Arms Training
Strategy) that lay out descriptive training pro-
grams. ‘

The weapon system strategies address small arms,
mortars, hand-held high explosive antitank systems,
TOWSs, Dragons, and Bradley fighting vehicles.
These strategies are intended to achieve a speci-
fred outcome: To produce units that are trained 10

-1 - win on a battlefield. They include the training docu-

- ments, doctrine, institutional and unit training re-
quirements, and training resources needed to achieve
and sustain the desired outcome. The strategies
examine the tactical, technical, and leadership skills
‘required for individual, leader, crew, and collec-
tive training proficiency, and they ensure that all the

training is linked both horizontally and vertically.

~The unit trammg strategies, which are tailored to

- fr'neet Infantry unit TOE differences, include the rec-
‘ommended annual training frequency, ammunition
| - requirements, current and required training aids and
sirnulations to support trammg, OPTEMPO costs,.
and current and required ranges and training areas.

.‘},These documents lay out descriptive annual train-
ombat readiness— -

“ing programs that are integrated both by echelon—
individual through battalion level—and by training
event—for both maneuver and gunnery or live fire
training—to include a combat training center rota-
tion. In addition, these are living documents that
have potential for charting a course for the Infantry
to follow to achieve combat readiness.

Through this two-pronged approach, we hope to
achieve the following goals:
¢ Identify a logical, efficient, and descriptive ap-
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proach to training as we enter a period of a shrink-
ing Infantry force and constrained resources.

¢ Identify any gaps in a training strategy for reso-
lution by the Infantry School. ,

* Improve leader development cmmmg 0 tha( we

can better prepare leaders for the ﬁeld through 1:e51-

® Identify shortcomings and potenna] gaps ina

strategy and analyze them so as to develop poten-
tial solutions.

* Tie in the Infantry force training program with
the techniques and procedures in Field Manual
25-101.

* Provide the Infantry with an azimuth to the fu-
ture by arranging in an order of priority funding for
OPTEMPO, ammunition, training aids -and  de-
vices, simulations and samalateis m@s and a-am-
ing areas.

¢ Improve the ability of unit commanders 10 tram
and sustain a combat ready force.

Basic t0 the success ©of 4 the
Arms Training Strategy is thc ’
try leader to develop tumselfarr

2 INFANTRY September-October 1990

(2

XS
est possible standards of tactical proﬁcrengy Gdods
tactlcs ~are 1earned—-1eamed 1through mdL' -

Pty

would be a winner in combat must make alar,
sonal investment in his own professional expertise.

Our training devices, engagement simulation
systems, evaluation programs, and increasedem-
phasis on ‘“hands onzrammg, backed by asz:rbg
day’s iﬁaﬁryman a great training advantage over
hrs predecessors.

The continued development of these devices, Sys- i
termns, arxdmgrams should provide the: 1nfantry1i1anr




