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At the Home of the Infantry, we have the mstltutlonal
responsﬂnhty to train and develop junior mfantry ofﬁoers
and’ noncomrmssmned officers to become the futurg Teaders -

- of our Army Currently, the primary educanonaj thethod
of leader development within the US. Army Training and
Doctrmc Command (T RADOC) is the Small Group -
Instmctlon mode! Small group mstrucnon expions the
dynamics .and the cohiesion of small groups ‘in order to
- stimalate Icarnmg A small group mstructcr (SGD) 1s m .
effeci, 4 mentor. ’ -

.‘By, dcﬁmuon, 2 mentor is a’ trusted counselor and gmde
Who has the com:mtment of a guardian and the sense . of -
duty of a tutor. A mentor’has a personal stake in the ;posmve .
df:velopment of ]ns subérdinates because: both mentor ‘and-
student share the same profcssaon. thatlve thmkmg,g boldi Z
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mﬂntonngtl : ;
: As T view: thcsﬁmstrucﬁona hero -at the In}”ant»{y“ SchooT‘
. Nmy behef is: that mcn oring ‘adds *the key. mgredlcnt to, the .-
foundatlon upon« whl,ch cffoctwc mstri‘:icnon and {-lcadcrk
development is, bm}t- " Our ‘small: égrogp mstmctors‘ concem
” themselves withi ‘our -small ‘unit «4caders”ab’ih$y to handie%
the demands of thesbatticﬁelﬁ At i is this Qemonal mgicdlem Wb
‘that: dxstn;gms”hes our SIS from. most ingtuctors. They;are
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SMALL GROUP INSTRUCTION

outs1dc the classroom. Thls allows. the SGIsJ,o focus their.
. dttention-on broadcmng*the studf:nts educatlon and trammg
j in the field and in the classroom.

: SOﬂTId, hlghly quahﬁedlleader ‘who 1s prel;ared

: the rlght pcopie 10 ’be smaﬁ grou:p mstmctors It s, m’ our

- aSchoo"l. We. Bf:ed your best: scnmr captams amL no:acom- -
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. m&smoncd offlocrs : fof thesc*cnncai posmon*s after“m?‘

. Waxﬂghtm,g is 1he bams for ali mstrﬁcnon :
» Each student is responsmlc for hzs ‘owrl learnmg

. The focus is on “how 1o “t}nnk not on what to tiunk >
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“In his semmar a- student frust demonstrate lns undcr— R

jstandmg of the: matena} by parhmpatmg in. the learmng
", _process Wlth Hi§ peers and the SGI:-During "this proce,ss
. the SGI emphaszzes Army doctrine, -the csnmatovproccss
the. decmoa—makmg mode], “and ‘the- use of. common serise.
- - Students from: d;(ffcxcm backgrounds share their, expcncnce
a‘nd knowlcdge They challl ge cach other to' dcmonstrate

I behcvcthe re ulli: of ‘small groi;p mstrucﬁon 1s at
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Vis;ts to the classxzooms and ’ﬁeld traimng "exermses

Army’s bcstv«mtcre‘st o mmmaﬁdﬁr,s at aﬂ ieyeis to: Ihelp
uien“tify and recom‘inena p@tennai tructors forthé Infan{ry
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