Informal NCO-ER Contract

LIEUTENANT MARK D. BUTLER

COMMAND SERGEANT

The NCO Counseling Checklist/
Record (DA Form 2166-7-1) is designed
to be used with the NCO Evaluation
Report (NCO-ER) (DA Form 2i66-7)
as a single source counseling support
document. It is required for counseling
all NCOs, corporal through sergeant
first class, and provides a section in
which to record the results. It contains

counseling session.

support document

about all the information necessary to
prepare for and conduct a thorough

Our unit has found an additional

and quarterly counseling sessions. It is
an established, written, informal “con-
tract” between the rater and each NCO
in the unit (a platoon, for example), that
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measures performance and distinguishes
between the Success and Excellence
requirements for the NCO-ER. It is
similar to the NCO-ER, is maintained
in each NCO% counseling file, is an
open document, and is not binding by
law. It is simply an agreement between
the rater and the rated NCO to support
the ratings that are given. (See a major

useful during initial
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portion of a sample contract for a scout
platoon sergeant in the 25th Infantry
Division.)

On the contract form, the rating chain
is identified, the draft duty description
is identified, and the standards for
success and excellence regarding each
arca—competence, physical fitness,
military bearing, leadership, training,
responsibility, and accountability—are
spelled out.

During an initial counseling session,
the rater explains the rating chain and
the duty description, discusses the
meaning of the values and responsibil-
ities section on the NCO-ER, and
explains from the informal contract the
standards for success and excellence
that apply to the specific duty position.
All the data that is documented during
initial and quarterly counseling sessions
is recorded on a DA Form 2166-7-1, with
the informal contract attached to it.

During a quarterly counseling period,
the rater updates the informal contract
on the basis of what he has observed
and the NCO%s demonstrated behavior
and results, discusses what was done
well and what could have been done
better, and records this data on the DA
form.

The process is painless and lets the
rated NCO know exactly what is
expected of him and where he stands.
Then, when it is time to prepare an
NCO-ER for the rated NCO, the rater
can refer back to the bullet comments
made during the quarterly counseling
sessions.

AN NCOs deserve effective counseling
and an honest and fair rating. If a rater
uses the informal contract method, he
will improve NCO duty performance,
open lines of communication (without
interpersonal gaps), and ensure that
standards are set and met. He will not

The Bradley

be forced to second guess a rated NCO%
accomplishments and cause an inaccu-
rate or unfair NCO-ER to be sent
forward with meaningless bullet
comments.

A leader must read and study the
regulatory guidance regarding counsel-
ing, no matter what method or technique
he uses. If he does this, he and his NCOs
can make the counseling and rating
system work.

Lieutenant Mark D. Butler, when he wrote this
article, was a scout piatoon leader, 1st Battalon,
14th Infantry, 25th Infantry Division. He 1s now
a nfle platoon leader in the 2d Battalion, 75th
Ranger Regiment He 1s a 1988 ROTC graduate
of Tarleton State University.

Command Sergeant Major Angus A. Gray,
command sergeant major of the 1st Battalion,
14th Infantry, has completed 27 years of active
service. He conceived and developed the
informal “contract” which was then further
developed and modified for use at platoon and
squad level.

Let’s Make it Even Better

LIEUTENANT LAWRENCE A. LEONE

With an ever-decreasing budget and
limited research and development
funds, it is time the Army started
making conscientious efforts to acquire
off-the-shelf technology and reapply
existing technology that can help us ficld
the most lethal fighting force possible.

In the M2A2 Bradley, the Army has
one of the worlds finest fighting
vehicles. Its ability to engage and
destroy both tanks and light armored
vehicles has been well documented. Its
speed, agility, and survivability are
almost unmatched in the free world.
With its add-on armor and anti-spall
kevlar lining, its crew is doubly protected.

While the Bradley excels in passive
protection, 1 believe it falls short in
providing the crew with close-in security
capabilities. The M23l1 firing port
weapon is designed for the rear security
of the vehicle while moving or at short
halts. The gunner is supposed to fire
strictly tracer ammunition so that he
can more easily adjust his fire onto a
target he is observing through the rear
vision blocks, The M231% minimum
cyclic rate of fire is 1,225 rounds per
minute from a 30-round magazine. For
a soldier trying to suppress an RPG
team to his rear, that high cyclic rate
of fire will cause him to run thrSugh
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his loaded magazines in a short period
of time, maybe too short to properly
suppress an enemnty threat.

A simple and cost-effective solution
to this problem is available today on
the civilian market — a 90-round drum
magazine specifically designed for the
M16 family of weapons and made of
high-impact, clear plastic. It costs about
$45. If the Army bought these magazines
in large numbers, the price would surely
go down and would better allow the
M23] to be used for its designed
purpose. This 90-round drum magazine
could also be used by both the M16A2
and the M249 in emergency conditions,
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