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are still expected to receive it at unit lev-
el. The task force medical platoon is be-
ing given a job it cannot realistically sup-
port without angmentation.

Once the decontamination site has
been established, it is too cumbersome
to break, dismantle, and move forward
tapidly enough to continue being ef-
fective. As the FLOT continues to ad-
vance, the lines of evacuation lengthen,
and this distance devours the time avail-
able for decontaminating a critical ca-
sualty. Moreover, even after the casualty
has been decontaminated, he still has to
be treated.

One technique for dealing with this
problem is to place a ‘‘clean’” treatment
facility next to the decontamination sta-
tion. If the treatment assets are to keep

up with the fight, however, they must be
able to continue moving forward, and
linking such a treatment facility to the
decontamination site simply removes it
from the battle. Given these issues, an al-
ternative to the current situation must be
devised if the medical platoon is to re-
main effective on both the integrated bat-
tlefield and the conventional battlefield.

Another point needs to be made: Our
unit was the last active-duty heavy task
force to undergo an NTC rotation with
M113-equipped mechanized infantry.
The medical evacuation system therefore
went through the rotation with the same
vehicles as the maneuver forces. The next
time the task force fights, however, the
combat units will be equipped with
Abrams tanks and Bradley fighting ve-

hicles while the medical platoon will still
have M113AZ2s, leaving a mobility gap
between the combat and the combat ser-
vice support elements. It is therefore
imperative that the tactics, techniques,
and procedures of the task force medical
platoon be refined to narrow, not widen,
this gap. The alternative is a heavy task
force medical support system that can
meet a critical need on the modern
battlefield-—the need to facilitate, not im-
pede, the momentum of friendly
operations.

Lieutenant Mark A. Chatterji recently complet-
ed an assignment as medica! platoon leader n
the 1st Battalion, 8th Infantry at Fort Carson and
Is now assigned to the diviston’s Public Affairg
Office. He 1s a 1991 ROTC graduate of George-
town University.

The Real Rules of Discipline
Of Major Robert Rogers and the Rangers

There is scarcely a soldier in the Army
today who has not been exposed, to one
degree or another, to the 19 “‘standing
orders of Rogers’ Rangers.”” These
rules—which include such advice as
““Don’t forget nothing,” “‘Don’t never
take a chance you don’t have 10,”” and
“‘Don’t sit down to eat without posting
sentries’—have been attributed to Major
Robert Rogers, leader of the original in-
dependent companies of New England
rangers of the French and Indian War in
North America.

The orders, dated variously 1756 and
1759, have been reproduced in large
quantities both by the Army and by com-
mercial presses (most prominently in SH
21-76, Ranger Handbook) and distribut-
ed to thousands of soldiers around the
world. As a result, for decades U.S. sol-
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diers have been struck by the siraightfor-
ward simplicity and the rough-hewn tone
and grammar of what have become some
of the best-known thoughts on light in-
fantry in our military community.

As a projection of these orders, Major
Rogers himself has come to represent the
original American yeoman-hero, physi-
cally strong, possessed of plain common
sense (instead of, and superior to, formal
education), unencumbered by social re-
finements, brave, cumming, and ultimately
trivmphant over all enemies.

The truth is, however, that both this
image of Rogers and the 19 ‘‘standing
orders’” themselves are fabrications. The
orders attributed to Rogers are in fact a
mid-20th century corruption of an earli-
er fiction. They were drawn, almost ver-
batim, from Kenneth Roberts’ 1936 nov-

el Northwest Passage (Ballentine Books,
1991), which was set among Rogers’
Rangers during the French and Indian
Wars. The orders are, specifically, a
paraphrasing of a conversation between
the fictitious characters Sergeant McNott
and Langdon Towne, in which McNott,
a bumpkin-like character, tells Towne
what he needs to know about the Rangers
(pages 87-88).

In about 1960, almost a quarter-cen-
tury after Roberts penned this conversa-
tion, a captain assigned as a doctrine
writer at the Infantry School lifted it out
of context, paraphrased it, attribated it
to Rogers, and included it in the early
version of Field Manual 21-50, Ranger
Training and Ranger Operations. There,
in an appendix on Ranger history, the
purported orders embedded themselves




in Army doctrine where they have re-
mained substantially unchalienged until
now.

As for Rogers, although he was of
humble origins, he was actuaily an edu-
cated and literate man for his time and
place. He routinely corresponded with
the most senior military and political
leaders of his day, and his insights into
combat on the North American frontier
were based far more on direct observa-
tion and study in an operational environ-
ment than on some innate superhuman
instinct.

Sometime between 22 April and 17
December 1757—at the direction of Lord

Loudoun, who then commanded British
and American forces in the Northeast—
Rogers did, in fact, prepare and note in
his personal journal 28 rules or a “‘plan
of discipline...to be observed in the
Ranging service.”” These rules were in-
tended for use in training 2 company of
volunteer Rangers then mustered at Fort
Ticonderoga on the frontier, in what is
now upstate New York. In London in
1765, Rogers published his French and
Indian War Journals, which included the
rules of discipline.

n late 1961 or 1962, these rules of dis-
cipline, and the questionable nature of the
popular ““Rogers’ standing orders,”

came to the attention of the Imfantry
Schoot staff when the recently reprinted
Journals of Major Robert Rogers (pub-
lished by Corinth Books, Inc., 1961) ar-
rived and was read. Some of the cadre
members tried to set the record straight.
Instructors in the Fort Benning phase of
the Ranger Course, for example, began
to promote the authentic Rogers “*rules
of discipline.”” A copy was printed and
made into a poster, which was given to
all Ranger Course graduates in the carly
1960s. Nevertheless, for reasons not al-
together clear, the more popular rules
were never purged from the literature,
and they eventually superseded the
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authemtic work of Rogers.

While the errant version is essentially
a code of conduct with rules for patrol-
ling, Rogers’ authentic rules of discipline
are a comprehensive and balanced dis-
course on skirmishing and scouting.
These rules, with some adjustments for
technological changes in weaponry, are
still relevant to light infantry today, par-
ticularly to rural counterinsurgency oper-
ations. While the popular rules may be
quaint and entertaining, the authentic
work of Rogers has a brilliance that is un-
diminished by time. (The version print-
ed here has been edited only as needed
to clarify some of the 18th century
language.)
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1t was Rogers who made the New En-
gland rangers famous throughout the
world, and his “‘rules’’ constituted the
first military field manual written in
North America. They also stand as an en-
during example of excellence in military
thinking that is worthy of continued study
and emulation. This is not to say that afl
those who have believed in the Iess ac-
curate version of Rogers’ rules should be
criticized for promoting the rules.
Rather, they deserve praise for their in-
tent of commernorating the military
genius and the continuing relevance of
Major Robert Rogers.

The loss of the authentic rules—which
were masked for 30 years by the less ac-

curate version—simply underscores the
need for an appreciation of the history
and art of American land warfare. Hope-
fully, Rogers’ authentic rules of dis-
cipline will now come to occupy their
rightful place among scholars, historians,
and the soldiers of the line.

Major William H. Burgess lll is a Special
Forces officer assigned to U.S. Special Opera-
tions Command at MacDilk Air Force Base, Flori-
da. He previously served in a variety of com-
mand and staff positions in infantry, Military in-
telligence, and Special Forces. He command-
ed aSpecial Forces company in southwest Asia
dunng Operation DESERT STORM. He holds a
iaw degree from Waghington College of Law,
The American University.
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