vision special staff officers—such as the
inspector general and the G-4 action
officers.

‘Whether functioning as the second-in-
command, the staff coordinator, the staff
trainer, or the materiel readiness officer,
the XO can make a valuable contribution
to the overall combat readiness of a bat-

talion. Both aspiring executive officers
and battalion commanders might think of
the XO as not only the battalion com-
mander’s right-hand man but also as the
company commanders’ chief supporter.
When the XO functions in this twin ca-
pacity, the result will be an effective and
efficient team.

Colone! Cole C. Kingseed commanded the 4th
Battalion, 87th infantry, 25th Infantry Division and
1S now assigned to the faculty at the United States
Miltary Academy He is a 1871 ROTC gradu-
ate of the University of Dayton and holds a doc-
torate from Ohio State University,
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