NTC Lessons Learned

The Scout FRAGO

LIEUTENANT COLONEL STEVEN W. GARDNER

Our experience at the National Train-
ing Center (NTC) has shown us that suc-
cessful tactical operations result from
good intelligence collection. And for a
light infantry battalion, the scout pla-
toon is the primary human intelligence
gathering asset. Ideally, the scout pla-
toon gathers intelligence before the bat-
talion plan is final, transmits it to the
battalion, and then provides updates as
new information becomes available. The
intelligence the scouts provide allows
the battalion staff to validate and, hope-
fully, finalize their plans and conduct
operations that focus friendly strength
against enemy weakness.

The scout platoon insertion must take
place as soon as possible after the opera-
tions order is received from higher head-
quarters. This early insertion may require
that the scouts leave the battalion assem-
bly area before the battalion staff has
completed its planning for the tactical
operation. In order to focus his scout pla-
toon’s efforts, the commander must give
the platoon leader detailed guidance and
a clear commander’s intent for the oper-
ation. The scout fragmentary order
(FRAGO) was developed to serve this
purpose.

The scout FRAGO is in a matrix for-
mat that requires coordinated input and
planning from all members of the bat-
talion battle staff. The FRAGO provides
key information that focuses the scout
platoon’s intelligence gathering. Without
this focus, the platoon’s effort may be
wasted on gathering information that will
not directly affect the battalion’s opera-
tional plan.
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The order is divided into several sec-
tions that provide the scout platoon with
the essential information:

Task Organization. In this section,
the task organization of the intelligence-
gathering assets is recorded. The scout
platoon rarely has a standard organiza-
tion, and at the NTC higher headquar-
ters frequently attach forces to the scout
platoon or detach part of the platoon to
perform brigade missions.

Situation. Weather and light condi-
tions and enemy forces relevant to the

mission are recorded in this section. The
enemy situation in the vicinity of the ob-
Jjective and along the routes to the objec-
tive must be addressed. The assessment
of the friendly situation, in addition to
friendly maneuver units, must also in-
clude elements operating near the scout
platoon’s area of operations—ground sur-
veillance radar, low-level voice intercept,
and other friendly scouts.

Mission. The scout platoon mission
block allows the commander to give the
scouts a specific mission. The scout pla-
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toon must also understand the battalion
mission so that the information it gathers
will support the battalion’s operational
plan.

Execntion. The execution section con-
tains the commander’s intent for the bat-
talion and the scout platoon. It also out-
lines a general concept of the operation
to the extent that the staff has developed
the concept. The commander’s risk as-
sessment and engagement criteria re-
quire only Xs in the appropriate blocks.
If the commander wants the scouts to
pinpoint all crew-served weapons, he will
have to accept a higher risk of the scouts
being compromised. But if he wants the
scouts to send back only a center-of-mass
grid location of the objective, the risk is
significantly reduced. In the engagement
criteria block, the commander gives spe-
cific guidance regarding the scouts. On
the basis of the commander’s intent for
the mission, the scouts can act as look-
ers or possibly as killers. Although the
scouts are rarely used as killers, they may
act as forward observers or deploy with
attached sniper teams.

NAlIs. The named areas of interest
(NAIs) blocks designate specific areas
the scouts must reconnoiter and report
on. The intelligence gathered from these

areas directly affects mission accom-
plishment.

Fire Support. Since the scouts may be
used as forward observers, this section
gives them target reference points, re-
stricted fire areas, priority of fires,
radio nets, and a codeword system that
provides quick reference points to vital
targets of opportunity.

Insertion/Extraction. Insertion and
extraction are critical to the success of
the scout platoon. Regardless of the
method used (air, ground, or sea), this
part of the operation must be planned
in detail before the platoon is inserted
into the area of operations.

Logistics. The scout platoon can sus-
tain operations only if a sound logistical
plan has been developed. The logistical
section of the FRAGO requires the S-1,
S-4, signal officer, medical platoon lead-
er, and support platoon leader to develop
a detailed and coordinated plan that fo-
cuses on the scout platoon mission. The
matrix allows each support section to
enter its information quickly and
accurately.

Command and Signal. This section
provides the command and control mea-
sures necessary to the accomplishment
of the scout mission.

46 INFANTRY September-October 1993

The scout FRAGO gives the battalion
commander and his staff a fast way to is-
sue guidance to the scout platoon and ex-
pedite their insertion. The completed
FRAGO gives the scout platoon leader
the critical information he needs to fo-
cus his planning.

Although this matrix and the specific
information on it may vary from unit to
unit, the scout FRAGO is designed to
give the scout platoon leader fast, defini-
tive guidance. In some situations, the
scout platoon’s speed in gathering criti-
cal iaformation for the battalion com-
mander may well determine the success
or failure of the battalion mission.
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