. The single 1 threat once: posed by the Sowet Umon

and its surrogates has been’ replaced by an array of f 1
lesser threats, each of which nevertheless has the /|~
potential for complex, long~term involvement. The
demands of our nation’s economy, domestic priori= -
ties, and the historical Ametican disdain for a large’
peacetime Army have. dlctated ‘the transition to a
At the same time; technologlcalg
-advances have changed much of the very nature-of’
~warfare, to some extent: offsettmg the poss;blc dis-* |

smaller force.:

advantage of a smaller force.

The ‘Army has already met- the challenge of’”
-~ change in shifting from a forward deployed to a
- force projection stance. The evolution of doctrine |
in such manuals as FM 1005, Opemtzons, and -
those that derive from it; has led tothe impetus for -
developing a new force demgn that' will make the
~ Army - more  deployable, ' versatile; and lethal,
- Throughout the Army, the proponent branches are -
aligning themselves with the: force ‘projection.
*requirements and are looking at the way they intend.
* to do business in the future. The Infantry will con~;f
_tinue to play a leadmg role in that initiative as the

“core force for the rapid projection reqmremems,

In order to accurately anticipate . and mﬂuence ;
change, the Infantry School is conducting an over-
_all holistic review of ‘what the  infantry ' force
- requirements. are expected o be out to the year
2005. That vision will be the basis for a plan that «
' “ ensures the efficient mcorporatlon and- sustmnment ¥
~of infantry doctrine, organization; equipment; and |

* training for the future. ‘This plan will also’ supportT
‘infantry participation in- the next redemgn of the. -

' total Army force:

- will also. mvolve coordmatlon W1th other branches

~and schools, ‘ L
"« A phased - approach that flrst estabhshes a

,«,”baselme of current: program mformatmn articus
- lates the vision, identifies the requlrements of that;;j

.. v1sxon, and then orgamzes and pr10r1tlzes our pro~ E
- grams for the future, - This is not to be considereda

g completed project. Ttisa contmuation of the 199351

“| infantry branch assessment process. and - will
include validation—by. modeling ‘and. testmgmof Y

“the desired infantry : force and 0f the road we wﬂl

- ’take to achieve our goal ‘ FElTE

of the concept of lethalzty We mtend to use- this
“ redefined- concept. as ' the basxs for assessmg the
~alternatives - that - will - g0 mto structumng;’
o infantry force. of the year 2005: :
/- Historically, we have tended. to measure Ietha
= ty m terms of the purely techmcal capablhtle

Sahent Chal‘aCteI’IStlcs of thxs rev1ew mclude the
followmg B
* A-detailed appralsal of thc changmg threat;, the;

_emergmg doctrine, the downsmng of the Army, the
“testructure of the force, and the effects of limited
-~ resources, This appraisal will consider all echelons
. of infantry, from fighting position through ‘battal
. dom, and will include some- con51derat10n of selecta«;:

-ed brigade issues as well. 0 T

'+ A process that integrates and- prmnt zes the

- development of future mfantry doctrme, or gamza-*~ 3o
tions, and"systems over which the school: has pr
' ponency; and ‘the- training strategies that will: best
- support our vision of what the mfantry should be.

Although this process is largely: 1ntrospect1ve, it

“An mtegral part of this’ procass 1s a redeﬁmtxon
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. the. ability of a round to hit the intended target and
to kill or destroy what it hits."
,added the soldier’s ‘ability to acquire’the’ targct

’«;Lmulnple targets- either s1mu1taneously or in rapid

weapons has steadily improved in-terms of their
range, accuracy, and killing power, - Yet, the advan-

only temporary, All of the infantryman’s gains in

rect fires: as he ‘attempts to move. about, and he
faces many ‘of the same problems his predecessors
¢ faced. throuigh the ages.

he édg@, at .least in close combat, ‘must be

% Hle command-—and must include the ability of the
“force to sustain the infantryman while he: fights,
K,j"‘-Stated thls way, this -concept is in keepmg with
oy evnlvmg ideas-about lethality such as the follow-

“ing;-quoted from. the Training and Doctrine Com=

*.mand (TRADOC) Pamphlet 525-200-2, Early-

’Entry and Survivability Battle Dynamic-Concept:

application of ﬁrepower Lethality “is
thamed from the synergism. of. force' agility, tech-
nologically. superior weapons, sound doctrine, and

f*«achzeve maximum combat power

we: must consrder the lethality of units-—the squad,

passes. the 'whole art and science of waifare.

NFANTRY May-iune 1694

Recnntly, we have -
+ ‘uinder conditions-of limited visibility, or to acquire:
- succession, - -While this- view of lethailty is still.:
Cvalid i in assessmg ‘individual weapons, it falls short

af assessing the lethality of the Infantry as awhole: |
Hrstnrically, the lethality of the- Infantry’s. |

tage gained by these improvements has:been at best

methrng more than a technological advantage. Tt -
must derxve from all the future elements of combat - |-
power-w—maneuver flrepower, protecnon, and’'bat- . |

;ﬂjLethalztyj involves. more. than_simply maneuver .

4 Erealzstzc: trammg emphaszzzng the mtegratmn and ‘

7 With this as a startmg point, we can now devel{ :
fop a ‘means of measuring lethality..“Additionally,

latoon, company, and battalion. The measure of ~
ethality in infantry units is greater than the sum of - |
the elnments ‘described ‘above; indeed, it encom- *

Fxnally, wrthm the Infantry School thl,s concept 4

i ‘5"13ai4ticu1ar weapon, Originally, léthalify involved |

this area have been, or-can be; nullified by corre-‘ 1.
spondmg or overmatching advances.in the enemy’s
tnchno}ogy “Unprotected, he is stdl SlleeCt to indi- -

May- 1994, a detailed: laydown - of ' the: force we
“envision, During the Infantry. Commander’s Con:

of lethality. is. supported by the functwnal areas Qf‘?; £ 5

“doctrine, training, leader development orgamza» %

tion, materiel, and the soldier’ (DTLOMS).” The . .
unit organization that we want at each level must -
combine the elements of combat power with the -

«most efficient means of sustainment at eachreche- e

lon of the infantry force. It must be more-thana™ = . e

“tactical headquarters and - a collecmon of subordi-"; St
‘nate units,  Qur_goal i is ‘the attamment of asyner--,

gistic, ‘enhanced, fighting entity - as part of the e
power projection force. ’

Over the past two months, we ,have schooled
ourselves on the baseline, the current force design, . = .
and then rolled up our sleeves-and set to work: We . " .
have met our goal of having: completed, by mid-~ " ©

. ference in early May, we drew upon the collective -

- mobile, and d"”PlOyable infantry force with an - = -

- force that is provided with the best doctrine, organ~ S

-proposal for the infantry force of the future: ‘Th

Infantry School can-make tothe’ Army that w111‘
; ‘)serve our nation beyond the year 2000; -

-inthe words of Army Regulation 10-6, Branches of 3

. experlence of selected infantry commanders during

a review and discussion of our vision. e
Before the end of the summer, we: expect:to: pub~ LR
lish a White Paper that details our findings'on and. "

White Paper will address-conditions ‘of future con- r
flict as they affect the Infantry, the requirement. for o
a strong dismounted infantry force” (mechanized

and light), and the vision. It will also articulate the
rationale behind the vision. I believe that, in light

of the changing world political and economic situ-

ation, this is the most important- ¢ontribution. the:

This review will result i in'a'more ver&atﬂe, lethal

active and relevant role in combat operations and in
operations other than war; a force that will wed. -

technology to our evolving concepts of battle com-,
mand, battlespace, and. mformatwn opemtzons,

lzations, equipment, and. tralmng avarlable, and—" e X

the Army, describing the Infantry———a force that will”
remain “the nucleus of the: Army’s. flghtlng ‘

strength around which the other arms a,nd setvice he

are grouped ”




