TRAINING NOTES

fire teams and squads, confronting the
difficulties and hazards of maneuvering
two separate elements against a hostile
force. Most soldiers serve at least once
as team leaders, learning basic leader-
ship skills that even junior enlisted sol-
diers may be called upon to exercise in
combat. It is easy to see the improve-
ment in combat skills as the squads
move through the various lanes. By the
end of the last lane, the soldiers have
reached a level of proficiency that will
sustain them through their first taste of
combat, where the most casualties nor-
mally occur.

In the context of the overall BCT POI
and mission training plans, the training
environment at Fort Knox also offers
unique opportunities to young infantry
leaders. Company commanders and
XOs, in particular, benefit from the
warfighting focus and the commitment
to excellence.

There are virtually no training distrac-

tions for these officers to deal with.
Their single overriding priority is to
graduate qualified soldiers, and all of the
resources are focused in that direction.
The officers can plan training in detail
two to three months ahead, and then
execute the plan with few changes.

BCT is an intensely satisfying envi-
ronment, both personally and profes-
sionally, especially for infantry captains
and senior lieutenants. In only eight
weeks, a BCT company commander and
XO take 200 new and completely
untrained soldiers from zero proficiency
all the way to sustainment training level
in individual combat skills and infantry
small-unit collective tasks. Consider,
then, the level of proficiency that can be
achieved and sustained by applying
some of the same techniques in a rifle
company, with experienced soldiers
who already have a strong base of skill
and professional knowledge to build
upon.

In summary, any infantry lieutenant
or captain who masters the challenges of
training the Army’s new soldiers is well
prepared for the similar task of training
the soldiers in infantry line units to win
the close fight, whether it is fought with
MILES bullets at a combat training cen-
ter or with real bullets in the streets of a
city such as Mogadishu.

BCT is a training environment tailor-
made for honing the skills of infantry
captains and senior lieutenants in prepa-
ration for returning to infantry line units.

Lieutenant Colonel Thomas A.
Dempsey commands 2d Battalion, 46th
Infantry, at Fort Knox. He previously
served in the 1st Battalion, 327th Infantry,
101st Airborne Division, at Fort Campbell
and in Operation DESERT STORM. Heis a
1975 ROTC graduate of Georgetown Uni-
versity and holds a master’'s degree from
the School of Advanced Military Studies.

The Infantry OSUT FTX

The soldiers undergoing infantry one-
station unit training (OSUT) at Fort
Benning participate in a field training
exercise (FTX), usually during the
twelfth week of the 13-week cycle. The
purpose of this FTX is to give the sol-
diers an opportunity to improve their
individual and crew tasks in the context
of squad-level collective tasks and help
them make the transition to the training
they will receive in their units. The
FTX, the culminating point of the train-
ing, also serves as a final assessment of
the soldiers, is the culmination of train-
ing, and helps maintain the cadre’s
infantry skills.

During the FTX, the soldiers are
trained in MOSs 11B (Infantryman),
11C (Indirect Fire Infantryman), and

CAPTAIN GARY M. BRITO

I11TH (Heavy Antiarmor Weapons
Infantryman). The soldiers in MOS
11M (Fighting Vehicle Infantryman) are
trained in 11B skills during the FTX and
then receive two weeks of mechanized
infantry training after the thirteenth
week.

Although OSUT company comman-
ders have considerable flexibility in the
design of the FTX for their soldiers, one
technique is to conduct three or four
squad tactical exercise lanes that draw
out the required individual skills of all
infantrymen. These skills either coin-
cide with or overlap the combat critical
tasks the Infantry Training Brigade con-
siders important. The individual skills
involved in each collective task are
taken from ARTEP 7-8 MTP, Mission
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Training Plan (MTP) for Infantry Pla-
toon and Squad; from ARTEP 7-90
MTP, Mission Training Plan for the
Infantry Mortar Platoon, Section, and
Squad; and from ARTEP 7-91 Drill,
Drills for the Antiarmor (TOW) Pla-
toon, Section, and Squad.

A company commander chooses the
individual tasks for the FTX on the basis
of his assessment of the soldiers’ perfor-
mance. The drill sergeants normally
gather this information for him, as they
track soldiers’ performance during the
cycle. Since the soldiers train and test
on skill level one individual tasks
throughout the cycle, the drill sergeants
have several opportunities to assess their
soldiers on each of these tasks. By the
time the FTX is prepared, they have a



good idea of which soldiers are weak at
which tasks and can have that informa-
tion available for the commander.

Field Manual 25-101, Battle Focused
Training, lists several sources for train-
ing assessment, including the following:

* Personal observations of training.

* Assessment and feedback from
higher headquarters.

* Local external evaluations.

* After-action reviews (AARs).

* Performance scores.

* Inspections and drills.

* Common-task tests.

A drill sergeant plays an important
role in the success of the FTX. Ideally,
he trains soldiers of his own MOS. An
OSUT company may not have enough
drill sergeants qualified in MOS 11C or
11H, and augmentee support must be
provided for these MOSs to improve the
ratio of soldiers to non-commissioned
officers.

For the FTX, soldiers are assigned to
squads consisting of nine to 12 men each,
depending upon platoon size.  Each
squad is assigned M249 machineguns, an
M60 machinegun, a Dragon antiarmor
weapon, and communications equip-
ment, along with pyrotechnics, simula-
tors, and tear gas for added realism.

Each platoon occupies a tactical
assembly area (TAA) from which the
squads conduct routine procedures.
From the TAA, each squad conducts
rehearsals and briefbacks, prepares for
combat tasks, and then crosses the line
of departure to execute a lane. The
squads move through the lane in rota-
tion: For example, while one squad is in
the TAA, conducting routine assembly
area procedures, a second squad con-
ducts rehearsals, back briefs, and battle
drills behind the line of departure; and
the third squad, having already conduct-
ed rehearsals, is across the line of depar-
ture executing the squad exercise.
Members of the squad in the TAA also
provide an opposing force (OPFOR) on
the lane, conducting an actual mission.

The drill sergeant briefs his squad,
using a fragmentary order and a sand
table, while the other drill sergeants
(whose squads are not engaged) control
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the flow of the exercise lane. If execu-
tion is going poorly, the drill sergeant
may stop the squad long enough to cor-
rect the problem, or may start over,
either at the assembly area or the line of
departure. At the end of each squad mis-
sion (or during the mission, when appro-
priate), the drill sergeant, with the squad
and the OPFOR, conducts a thorough
AAR that focuses on individual tasks.

Each MOS has specific tasks that
must be executed, and all MOSs receive
equal emphasis. The 11C soldiers, for
example, must perform specified tasks
ranging from preparing mortar positions
to conducting fire missions; and the 11H
soldiers must conduct TOW battle drills,
tracking exercises, dismounted posi-
tions, overwatch missions, and antiar-
mor ambushes. The training for both
MOSs can be integrated into the 11B
training.

The 11C soldiers attached to infantry
squads can construct mortar positions to
standard, camouflage the tube positions,
and conduct fire missions. The M109
mortar carrier is available for this train-
ing, in addition to special equipment
such as the mortar ballistic computer.
The 11H soldiers can use their mounted
and dismounted TOW systems as over-
watch, when the terrain permits it.
High-mobility multipurpose wheeled
vehicles (HMMWVs) and improved
TOW vehicles (ITVs) are used for TOW
training, and special equipment, such as
TOW tracking boards, is available. The
11C and 11H soldiers also train on
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Soldiers codct mortar crew drills in MOPP V.

squad movement techniques during this
training.

All of the soldiers conduct introducto-
ry night training, using night vision
devices, and each squad conducts night
reconnaissance probes or similar mis-
sions under the supervision of the drill
sergeant (squad leader). The soldiers
also conduct nuclear, biological, and
chemical (NBC) training in which they
are required to operate in full protective
gear for a period of at least four hours.
NBC activities may include routine
squad movement, recovery operations,
and field sanitation. The soldiers must
also complete a 25-kilometer (approxi-
mately 15-mile) road march, usually at
the end of the FTX.

All training during the FTX is tacti-
cal, including field feeding. The sol-
diers maintain proper uniform and
camouflage, and the leaders enforce
field hygiene and sanitation.

OSUT companies train soldiers who
can fight in all conditions and against
various types of enemies. The Infantry
OSUT FTX helps polish the basic skills
of the infantrymen who will serve
proudly in units around the world.

Captain Gary M. Brito commanded a
company in the 1st Battalion, 19th Infantry,
Infantry Training Brigade, and is now an
Infantry Officer Advanced Course small-
group instructor. He previously served in
the Berlin Brigade and as a tactical officer
in the Officer Candidate School at Fort
Benning. He is a 1986 ROTC graduate of
Pennsylvania State University.
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