
In Iraq and Afghanistan, the U.S.
Army has an enormous amount of
 maneuver forces and enablers

conducting decentralized operations
throughout the operating environment
(OE).  Whether the OE is large swaths of
rural terrain or condensed urban areas, it
is essential to keep track of what each unit
is doing, when they are executing missions,
and where they are in the OE.  This not
only provides situational awareness for the
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battle captain, but also allows the
commander to rapidly reallocate combat
power in the event of unforeseen events.
Tracking the numerous units operating in
the brigade area of operations (AO) can be
accomplished in as little as 15 minutes a
day using the following asset
synchronization tools.

The purpose of the daily asset
synchronization meeting is to give the
brigade staff situational awareness of the
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major lethal and non-lethal operations.  It
also ensures that the missions do not
interfere with each other and that the
appropriate assets have been allocated to
each mission.  To do this, it is necessary to
know what missions are planned, where the
missions will take place, when the missions
will occur, and what assets are requested.
Here are some simple digital tools to track
this information:

1. A daily matrix (on a shared excel file)

Asset Synchronization Matrix*

* Note that each unit has a task, purpose, time, and grid (grids deleted and operational names changed for security reasons).

SPARTA ASSET SYNCH  DATE MONTH YEAR
TASK PURPOSE TIME GRID

1 BITT 4500 CONDUCTS RECON OF IRAQI BORDER PATROL FORTS (OPN 
ALPHA)

IOT FACILITATE THE TRAINING AND OPERATIONS ALONG THE IRAQ/SAUDI 
BORDER 0001 - 2400

2 C/1-501 CONDUCTS AOR RIDE IN BAHBAHHANI (DAY 1) IOT TO FAMILIARIZE NEW COMMANDER OF THE AO 0700 - 1400
3 A/425 CONDUCTS ROUTE SANITIZATION (OPN BRAVO) IOT DENY AIF FROM EMPLACING IEDS 0430 - 1500
4

2 POSITION AT FOB ISKAN IOT CONDUCT PCCs/PCIs; A/725 CLP WILL FOLLOW RCT TO ISKAN; 
CHRISTY, JACKSON, CLEVELAND TO ISKAN ISO OPN CHARLIE 1600-UTC

3 ROUTE SANITATION (OPN BRAVO) RTE ABLE, BAKER ISO 1-501 (D/3-509) 0430-1600
1 ECP VEHICLES/PERSONNEL SEARCHES 0800-1200
2 MISSION RECOVERY SUSTAINMENT
3 MISSION RECOVERY SUSTAINMENT
4 ECP VEHICLES/PERSONNEL SEARCHES 0800-1200
5 MISSION RECOVERY MARNE DELTA
1 CONDUCT SURVEILLANCE ISO 1/501ST OP FOX 0030-0530
2 CONDUCT SURVEILLANCE ISO 4BCT & 1/501ST OP BRAVO (1330D-1500D) & OP FOX 1330-1830
3 CONDUCT SURVEILLANCE ISO 2/377PFAR OP ECHO III 2230-2400
4

A
ER O 1 CONDUCT SURVEILLANCE ON (NAI'S 3005, 3006, 3007, 3008, 3009, 3010, 3011)) CONDUCT SURVEILLANCE IDF POO SITE 24HR

EA
D

1 JSTARS: ERV & IVO ISKANDARIYA ISO MARNE DELTA 2100-0400         
2300-0600

1 ARMED OVERWATCH ISO 82nd SB ISO OP MARNE GOLF 1000-1400
2

1 GS: AREA RECON ISO OPN BRAVO A/BSTB

PROVIDE AERIAL SECURITY FOR ROUTE CLEARING OPERATIONS DURING 
CURFEW HOURS AND FACILITATE UNOPPOSED MOVEMENT OF CF AND IA 
FORCES ALONG ASR CLEVELAND AND ASR JACKSON, AND PROVIDE 
EARLY WARNING OF IEDS OR SMALL ARMS ATTACKS.

0830-1030

2 CM2RI: EXECUTE  RTE (CIED) ISO CP 18.5  AND CP 19 ON MSR T IOT DETECT OR DETER IED EMPLACEMENT AND INSURGENT ACTIVITY 2000-2400

3 CM2RI: DETECT OR DETER ROCKET/ MORTAR/ ROCKET EMPLACERS IVO 
JURF AS SAHKR PATROL BASE- NAI 2303 IOT INCREASESURVEILLANCE IVO OF HISTORIC POO SITES 1200-1400

4 CM2RI: EXECUTE AREA RECON (CIDF/CIED) NAI 2411 DIARYAH PB -ANZIO  
PROVIDE OVERVIEW OF PB IOT DETERMINE SECTOR FIRES AND PROVIDE 
SURVEILLENCE IVO HISTORIC MORTAR TEAMS POO SITES TARGETING 
DIYARAH PB AND IDF/IED EMPLACERS

1000-1200

1 COMBAT LOGISTICS PATROL FOR BITT 4500 (OPN ALPHA) TO 3/1 BF 
(GHAZALI) FUEL, MAINTENCE, RECOVERY, MEDICAL 0001-2359

2
6 1 BATTELFIELD CIRCULATION WITH 1-501 1200 - 1500

2
1 4-25 BCT SCHEDULE OF FIRES ISO IRON FIST 0001-2359
2 1-501 PIR SCHEDULE OF FIRES DISRUPT AIF 0001-2359
3 OX-7169-AREA DENIAL/PFAR DISRUPT IDF POO SITE 2000-2100
4 OX-7110-AREA DENIAL/PFAR DISRUPT IDF POO SITE 2100-2200
5 OX-7173-AREA DENIAL/PFAR DISRUPT IDF POO SITE 2200-2300

I O 1 TPD 9A30 CONDUCTS AERIAL LEAFLET DROP COUNTER IDF 0100-0300
2

C A 3
E1 CONDUCT TRAINING AT MODEL COMMUNITY IOT INCREACE CAPACITY FOR ECONOMIC DEVELOPMENT 1400 - 1700
E2
1 PHOTOJOURNALIST AT ISKAN MISSION COVERAGE
2 BROADCAST JOURNALIST AT KALSU MISSION COVERAGE
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that lists units and assets that are conducting missions, their task
and purpose, hours of operation, and general grid or route that
they are on. (See chart on page 4.)

2. A digital map (on powerpoint) of the AO with color-coded
dots indicating where the unit or asset will be located.

3. A timeline at the bottom of the map with color-coded bars
indicating when the units are conducting the mission.

4.  Published concepts of operations (CONOPs) that have the
details of the planned missions.

The responsibility of asset synchronization usually belongs to
the future operations (FUOPs) officer.  However, it requires the
participation of all major staff sections in order to be effective and
a useful tool.  Once a day each staff section should go into the
shared Excel file from their own workstations to update what their
assets are doing.  Then they open the Powerpoint map and place a
dot to mark the position where the asset will be operating.  In the
afternoon or evening all staff sections meet in one location with
dual projection capability where the map and the matrix can be
displayed simultaneously.  Each staff section briefs three days out
using the map, matrix, and timeline.  The FUOPs, having read
the CONOPs, ensures that all planned operations are allocated
the requested resources at the correct time and location.  The map
and timebar make discrepancies obvious.  For example, if a convoy
is on Route Red and the accompanying route clearance team is
shown on Route Green, there is a problem.  Likewise, if the time
bar shows that Operation Strike is taking place from 0500–1200
but the attack aviation support is from 1700–1900, the offset time
bars clearly indicate the problem.  This process also highlights
some of the smaller enabler units, such as psychological operations
(PSYOPs) and Embedded Provincial Reconstruction Team (EPRT),
who may have planned missions without the proper support or
without an appreciation of the current enemy situation.  A position
dot in the middle of an insurgent support zone will be immediately
noticed!  And since all the staff sections are present, discrepancies
like these can be immediately resolved. Once the outstanding issues
have been resolved, the FUOPs confirms that the changes have
been made and posts the asset synch at a shared location for current
operations to use.

After using this process for 10 months, I have found the

following to be most effective:
1.   A knowledgeable representative from each staff section

should attend.  Recommended attendees are the maneuver planner,
indirect fires, air liaison officer, engineer, intelligence/surveillance/
reconnaissance (ISR) manager, brigade air officer, military
working dogs, logistics, PSYOPs, Information Operations, Civil
Affairs, EPRT, Public Affairs, brigade commander’s assistant, and
the brigade battle captain.

2.  Only major maneuver operations should be displayed because
every single patrol will clutter the utility of the product.  Major
operations are defined as missions that have assets, company or
larger-sized missions, and battalion main effort missions.  Usually
three to six maneuver missions are briefed every day.

3.  Having the battle captain or chief of operations attend gives
them situational awareness of the planned operations.

4.  The synchronization should go three to four days out.
5.  If all staff officers update their information prior to the

meeting, the meeting itself should be a 15-minute confirmation
brief.

Here are some of the common problems that asset
synchronization can prevent:
 Having the supply convoy drive down a route before route

clearance;
 Having attack aviation show up for a mission that was

cancelled; and
 Having close air support (CAS), helicopters, and an

unmanned aerial vehicle (UAV) support a mission all at the same
time while leaving other times unsupported.

With asset synchronization these problems can be identified
and solved before the troops on the ground find themselves without
the support they need.

Captain Jeffrey Roberts is currently the future operations officer for 4th
Brigade (Airborne), 25th Infantry Division, which is currently serving in Iraq.
He previous served as commander of B Company, 3rd Battalion, 509th Infantry
(Airborne) and served in Afghanistan with Task Force 1st Battalion, 501st
Parachute Infantry Regiment.  He is a graduate of the U.S Army Ranger and
Jumpmaster Schools.

W e are now accepting articles for publication
in Infantry Magazine. Topics for articles can
include information on organization, weapons,
equipment, tactics, techniques, and procedures.
We can also use relevant historical articles, with
the emphasis on the lessons we can learn from
the past.  If you’re unsure a topic is suitable,
please feel free to contact our office and run your
ideas by us. We’ll let you know whether we would
be interested in the article, and we can also give
any further guidance you may need.

SUBMIT AN ARTICLE TO INFANTRY MAGAZINE
A complete Writer’s Guide can be found on

our Web site at https://www.infantry.army.mil/
magazine (will need AKO login/password).
Please contact us with any questions or
concerns.

E-mail — michelle.rowan@us.army.mil
Telephone — (706) 545-2350/6951 or
DSN 835-2350/6951
Mail — INFANTRY Magazine, P.O. Box

52005, Fort Benning, GA 31905


