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Chief of Staff Reflects
on Updated FM 3-0

STAFF SERGEANT RAYMOND FLORES

Crafted from the hard lessons in Iraq and Afghanistan,
the Army released an updated version of FM 3-0,
Operations, February 28.

Army Chief of Staff GEN George Casey, Jr., said the manual
is a blueprint for how the Army will conduct missions in the
21st century.

GEN Casey outlined the three biggest contributions of
the updated manual. The first major change elevates
“stability operations” to the level of offensive and defensive
operations.

The Army’s top Soldier said when he was a division
commander back in 2001, his main focus for training
was conventional warfare. He doesn’t believe that’s
necessarily the case for divisions and brigade combat
teams any more.

“What’s clear to us is that every operation — whether
it is major combat operations, irregular warfare or even
peacetime engagement — will include some form of
offensive operations, some form of defensive operations
and some form of stability operations,” GEN Casey said.

The second major contribution is approaching hard
military problems from an intellectual standpoint. He
hopes this will take the Army away from a process-oriented
decisions-making method. The updated manual describes
how commanders must first understand the complex issues
they have to deal with, he said.

They have to visualize it in a way that enables them to
describe it to their subordinates, so they can direct the
execution of plans and orders,” GEN Casey said.

The updated FM 3-0 also stresses the importance of
information in the 21st century.

“Any operation that we conduct will be conducted under
the unblinking eye of the 24-hour media cycle,” GEN Casey
said. “That’s not a bad or a good thing. It just is. It’s clear
that information is far more important now than it has been
in the past.”

The new doctrine is not meant to affect the Army’s
resources today or provide cookie-cutter solutions, he said,
but rather, “it’s designed to spur debate and thinking about
how we fight and how we will use it to adapt and how we
develop our equipment.”

GEN Casey said that Soldiers still remain the center
piece of the Army. “And they will remain our ultimate
asymmetric advantage.”

USAIS WRITING CONTEST
OPEN TO ALL

he USAIS Professional Writing Contest is open to anyone,

civilian or of any military rank, including Maneuver Captains’
Career Course (MCCC) and Maneuver Advanced NCO Course (M-
ANCOC) and other commissioned and noncommissioned USAIS
students wanting to share their experiences in Afghanistan, Iraq,
Bosnia, or on other deployments with Soldiers serving in the global
war on terrorism.

Each entrant should submit an unclassified, original paper on any
subject relevant to current operations. Papers should be between 2,000
and 4,000 words. Submit slides and line art as Microsoft Office
PowerPoint files, with photographs submitted as jpeg or tif files. Each
entry must include a completed submission form (Available on our
Web site). The article should be a double-spaced Word document in
12 point Times New Roman font.

First Place: Award of $300, a Certificate of Achievement signed
by the Chief of Infantry, publication in /nfantry Magazine, and a
year’s subscription to Infantry Magazine.

Second Place: Award of $150, a Certificate of Achievement signed
by the Chief of Infantry, publication in /nfantry Magazine, and a
year’s subscription to Infantry Magazine.

Third Place: Award of $50, a Certificate of Achievement signed
by the Chief of Infantry, publication in /nfantry Magazine, and a
year’s subscription to Infantry Magazine.

Entries and submission forms due to Editor, Infantry Magazine, by
December 31, 2008.

Mail to: Infantry Magazine, ATTN: Editor, P.O. Box 52005, Fort
Benning, GA 31995-2005.

In addition to a hard copy of the article and submission form,
please include a disk or CD with the files a well.

Winners will be announced in the May-June 2009 issue.

We cannot accept any entries containing classified or sensitive
material. Entrants are responsible for having their entries screened
by their security managers or public affairs personnel prior to
submission, and will attach a statement to the submission sheet
indicating that the screening has been completed.

Entrants should submit a 1-2 page biography which covers military
and civilian education, rank, last three assignments, and — for officers
— source of commission.

For more information about the contest, contact the magazine staff
through one of the following methods:

E-mail — russell.eno@us.army.mil.

Telephone — (706) 545-2350/6951 or DSN 835-2350/6951

Web site — https://www.infantry.army.mil/magazine (will need
to enter AKO login and password)
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