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PREFACE

Th is  is  anoth e r type  of w ar ne w  in its  inte ns ity, ancie nt in its  origins - w ar by gue rrillas, subve rs ive s , 

insurge nts , as sas s ins; w ar by am bus h  inste ad of by com bat; by infiltration, inste ad of aggre s s ion, s e e k ing 

victory by e roding and e xh austing th e  e ne m y inste ad of e ngaging h im … it re quire s  in th os e  s ituations  

w h e re  w e  m ust counte r it… a w h olly diffe re nt k ind of force , and th e re fore  a ne w  and w h olly diffe re nt k ind 

of m ilitary training.

-Pre s ide nt Joh n F. Ke nne dy 19 62

Th e advent of th e  War on Terror and th e  evolution of guerilla tactics  into a decis ive form  of w arfare  in its  

urban and rural form s  h ave im pacted th e  w ay w e stern force s  conduct w arfare . Th e  US deploym ents  to 

Iraq  and Afgh anistan h ave created a pleth ora of le s sons  learned and adjustm ents  to doctrine . H ow ever, 

h ark ing back  to officer training and th e  s im ple but effective “Defens e  of Duffer’s  Drift” by E.D. Sw inton 

w e  believe th at th is  s h ort story w ill be  of value to any young officer or sm all unit leader engaged in th e  

com plexitie s  of counterinsurgency w arfare . 

Th e  follow ing story em bodie s  th e  recollection of th ings  done  and undone in Iraq  betw e en 2003 and 2008. 

W e h ope  th at th is  fictional exam ple w ill prom ote th e  application of th e  critical fundam entals of 

counterinsurgency and prevent th e ir abs ence  due  to ignorance, arrogance, or m isunderstanding. As  th e  

force s  of liberal dem ocracy continue  to face th e  ch allenge of radical extrem ists , it is  h oped th at th is  s im ple 

text w ill provide  a bas is  for additional study and discus s ion on counterinsurgency tactics .     

Captain M ich ael L. Burgoyne

Captain Albert J. M arck w ardt



PROLOGUE

I h ad just com pleted th e  Bas ic O fficers  Cours e  and after a brief m om ent at h om e  station w as  on 

m y w ay to m e et m y unit in Kuw ait as  it prepared to m ove north  into Iraq . I de spis e  flying and as  th e  

ch artered fligh t lifted off from  th e  United State s  I took  tw o sleeping pills and drifted into an 

uncom fortable sleep. As  m y story unfolds  you w ill s e e  th at I endured 6 nigh tm aris h  dream s  during th e  

fligh t. In a strange circum stance I w as  faced w ith  th e  sam e  m is s ion, troops  and terrain in each  dream  but 

w ith out continued k now ledge of th e  s ituation. In th e  follow ing page s  I h ave s eparated each  dream  into a 

s eparate ch apter. In each  dream  I rece ive th e  sam e  m is s ion from  m y com m ander and in each  dream  I try 

m y be st to succeed. At th e  conclus ion of each  dream  I w as  able to develop critical les sons  from  m y 

succe s s e s  and failure s . Th e s e  le s sons  w ere  th e  only recollections  I retained betw e en dream s  and s e rved to 

guide  m e  on m y next attem pt. In th e  end th e s e  le s sons  produced succe s s  and w h en I aw ok e  I recalled th em  

all in detail.

- 2LT Arnold Sm ith



       

        TH E FIRST DREAM

Th us  one  w h o e xce ls  at w arfare  first e stablis h e s  h im s e lf in a pos ition w h e re  h e  cannot be  de fe ate d w h ile  

not los ing any opportunity to de fe at th e  e ne m y.

-Sun Tzu 

I w alk ed into th e  Com m ander’s  room  on th e  Forw ard O perating Bas e  and eagerly rece ived m y 

m is s ion briefing. Th e  com m ander, Captain Jone s  w as  a h ard nos ed m an w ith  previous  com bat tours  in 

Iraq  and Afgh anistan. H e  w asted no tim e  and rattled off th e  details of m y m is s ion. 

“Arnold, you h ave a tough  m is s ion. I ne ed you to e stablis h  a com bat out post over-w atch ing th is  

pontoon bridge  at Jis r Al Doreaa.” 



H e  pointed to a sm all line cros s ing a river on th e  satellite im agery. 

“You w ill control your area of operations  including th e  village of Al Doreaa from  your Com bat 

O utpost and prevent Anti Iraq i Force s  from  m oving acros s  th e  bridge  from  th e  East to th e  W e st. Th e  

Troop and I w ill continue  our operations  from  th e  FOB and support m ay be  a good distance from  your 

pos ition. I’m  going to plus you up w ith  th e  m ortar m en as  additional dism ounts  and a couple of guys  from  

h eadq uarters; I th ink  you’ll need som e  extra m anpow er dow n th e re . Do you h ave any q ue stions?” 

I w as  excited to tak e  on th e  ch allenge, vis ions  of Silver Stars  and General O fficer adulation 

sw irled about m y h ead. “No problem  Sir!” I stated w ith  as  m uch  bravado as  I could m uster. “I’ll s h ow  th at 

village w h o’s  in ch arge  and put th os e  terrorists  in th e ir place!” Confidence  h as  alw ays  s e rved m e  w ell, and 

I w as  ready after m y ROTC and O fficer Bas ic. 

Th e  Com m ander sm iled som ew h at uneas ily I th ink , and as k ed “do you ne ed anyth ing else  for th e  

operation?” 

I m entally ran th rough  m y as s ets . I h ad a daunting array of firepow er and personnel; five M 1114 

arm ored H igh ly M obile M ulti-W h e eled Veh icles  w ith  .50 Caliber M ach ine  guns  and M K 19  autom atic 

grenade  launch ers , th re e  M 3 Cavalry Figh ting Veh icles  w ith  th e ir 25m m  ch ain guns , countles s  M 4 rifles , 

and a couple of M 240 m ach ine  guns . I h ad th irty h igh ly trained cavalry scouts  and Non-Com m is s ioned 

O fficers . I couldn’t th ink  of anyth ing else  w orth  bringing, be s ide s  it w ould tak e  som e  tim e  to get pack ed 

up and m oving. “No Sir, w e’re  good to go.” 

“O k ay, w h en can you be  ready to m ove ” h e  as k ed. 

“We w ill be  on th e  m ove w ith in 3 h ours ” I calm ly stated. 

Th e  Com m ander h anded m e  th e  recent intelligence  sum m arie s  from  th e  area and som e  satellite 

im agery w ith  graph ics . 

W h ile th e  Platoon prepared to m ove I look ed over th e  intelligence  and it appeared th at Al Doreaa 

w as  not particularly dangerous  w ith  th e  typical Im provis ed Explos ive Device  attack s  and sm all arm s  

am bus h e s  along m ajor route s . It also appeared th at US pre s ence  in th e  area h ad be en extrem ely lim ited as  



of th e  last year so detailed recent inform ation w as  largely lack ing. Th e  surrounding population w as  sm all, 

around 500 people and predom inantly Sunni M uslim . “No m ajor th reats  th e re; s h ould be  a cak e  w alk ” I 

th ough t. 

Th e  satellite im agery delineated m y zone w ith  a blue line  th at cut acros s  th e  rural village and th e  

surrounding farm s . A blue triangle w as  placed over a sm all governm ent building near th e  bridge  th at w as  

to be  m y outpost. It s e em ed lik e  a good spot and I m oved out to m y ve h icle to finis h  preparations . 

I grabbed up m y s ection s e rgeants  and briefed a q uick  order before  th e  Pre -Com bat Inspections . I 

w as  proud of m ys elf for w ork ing th rough  th e  troop leading procedure s  just lik e  I h ad learned in sch ool. 

W e re h ears ed th e  m ovem ent and occupation plan and th en lined up for SP. 

As  w e  m oved into zone I took  th e  opportunity to obs e rve th e  lay of th e  land from  th e  h atch  of m y 



Cavalry Figh ting Veh icle. Along th e  river dens e  foliage and re eds  s everely re stricted obs e rvations  and 

fields  of fire; outs ide  of th e  river bank s  fields  of crops  stretch ed out along th e  h orizon brok en by m ore  

re eds  s h ooting up from  canals th at ch aotically cut a w eb of im pas s ible trench e s  into th e  ground. Al Doreaa 

w as  a large cluster of h om e s  surrounded by farm s . Th e  buildings  w ere  largely m ud brick  h uts  of poor 

construction w ith  som e  m ore  sturdy concrete  and rebar h om e s  and s h ops . Ch ildren initially s e em ed eager 

to look  at our CFVs and truck s  but w ere  q uick ly w h is k ed ins ide  by th e ir m oth ers . A num ber of m ales  gave 

us  h ard stare s  as  w e  rolled by. “Go ah ead tak e  a s h ot, tough  guy” I th ough t. I w as  eager to get in a figh t 

and earn m y Com bat Action Badge . As  I w ar-gam ed a valiant firefigh t in m y h ead I w as  brough t back  to 

th e  tas k  at h and by Red 2 m y s enior scout. 

“Red 1, Red 2, w e’re  at th e  COP” th e  radio crack led. 

“Roger, O ccupy” 

W e stopped th e  track  and I dism ounted to ch eck  out our new  h om e . Th e  m ain building w as  e ith e r 

an old police  ch eck point or arm y pos ition; it h ad be en gutted by looters  and graffiti covered th e  w alls; it  



w ould do just fine . Th e  building w as  concrete  w ith  a flat roof typical of th e  region. A tall concrete  block  

w all surrounded th e  yard and it stretch ed back  to th e  bank  of th e  river w h e re  th e  yard over-w atch ed th e  

bridge . Th ere  w ere  th re e  large room s  th at w e  could us e  for sleeping and th e  concrete  block  construction 

offered good cover from  sm all arm s  fire . Th e  sun w as  beginning to s et on th e  W e st s ide  of th e  river and I 

realized th at it h ad be en a long day jum ping th rough  our as s e s  to get dow n h e re . I tried to th ink  of m y next 

m ove. M y leader book  from  th e  Scout Leaders  Cours e  w as  full of old h igh -intens ity conflict doctrine  and 

ch eck lists . “Th ey’d be  of no us e  h e re … th is  w as  a new  k ind of w ar th e  old rules  don’t apply. Th e  days  of a 

dug in tank  defens e  w ere  over. Be s ide s  w h at k ind of insurgent force  w ould tak e  on a couple of Bradleys  

and a bunch  of Am erican troops?” I th ough t. Yep, I decided th at I w ould tak e  care  of Soldiers  and get as  

m uch  re st as  pos s ible, th ey h ad w ork ed h ard to pack  th e ir gear and m ove out h e re . I called over th e  

Platoon Sergeant and instructed h im  

“Sergeant, w e’ll m an tw o Brads  tonigh t, tw o m en per Bradley, h ave th em  overw atch  th e  roads  and 

th e  bridge . Go ah ead and m ak e  th e  re st plan, w e’ll get h ot tom orrow  on th e  m is s ion.” 

“Roger Sir” h e  replied and h e  m oved out to organize  th e  m en. 

Th e  cots  w ere  s et up and th e  M REs  cam e out. I sat dow n w ith  m y s ection s e rgeants  in th e  cool 

nigh t air and w e  began a gam e of spade s  on a table of M RE boxe s . Red 5 and I w ere  trouncing th e  Platoon 

Sergeant and Red 2 w h en a call cam e over th e  h and h eld M BTR radio 

“Red 1 th is  is  Red 4 golf… I’ve got tw o locals h e re  and I th ink  th ey w ant to talk  to you.” 

I th rew  on m y gear and w ent out to th e  road w h e re  tw o people w ere  standing in th e  h eadligh ts  of 

th e  Bradley. As  I got closer I m ade  out tw o m en w earing “m an-dre s s e s .” “I’ll never understand w h y th ey 

w ear th os e  th ings ” I m urm ured to m ys elf as  I approach ed th em . O ne  m an w as  tall and th in and th e  oth er 

w as  som ew h at s h ort and fairly fat. W h en th ey saw  m e  th ey began frantically ge sturing and babbling in 

Arabic. I couldn’t understand a w ord th ey w ere  saying. I tried to catch  on to w h at th ey w ere  s igning it 

look ed im portant th e  stum py m an w as  clearly scared and k ept pointing at m y rifle and w aving h is  h ands  

yelling “BOOM , BO OM , BO OM .” Th e  m an started crying and th e  bean pole started look ing at m e  



angrily as k ing “M utargem ? M utargem ?” 

After about fifte en m inute s  I h ad h ad enough  and told th em  to leave w ith  a s h us h ing m otion of 

th e  h and. W h en th ey didn’t m ove and k ept talk ing I rais ed m y voice   and yelled.

“ENOUGH ! GET OUT OF H ERE!” 

I grabbed m y rifle pulling it to th e  low  ready. Th ey took  th e  h int and w alk ed back  tow ard th e  village 

q uick ly disappearing into th e  s h adow s .

By th e  tim e  I got back  ins ide  th e  gam e w as  brok en up and m ost of th e  guys  w ere  already asleep. I 

w as  surpris ed to s e e  th at m ost of th em  w ere  outs ide  on th e ir cots  or on th e  roof. I gue s s  th e  h ous e  h ad 

trapped th e  h ot air ins ide  and guys  figured it w as  m ore  com fortable to sleep outs ide  in th e  cool nigh t air. 

I agre ed w ith  th e ir as s e s sm ent, stripped off m y gear and laid dow n on m y cot. I drifted off to sleep 

staring at th e  stars  and im agining th e  glorie s  of com bat ah ead. 

I aw ok e  w h en m y body h it th e  ground; debris  still flying th rough  th e  air. M y ears  w ere  ringing 

and everyth ing s e em ed to be  m oving in slow  m otion. Dirt, rock s , sand, concrete  and as h  w ere  pelting 

m e . I strained to focus  and slow ly regained m y s ens e s , I look ed tow ard th e  road and all I could s e e  w as  a 

billow ing and grow ing cloud of black  sm ok e  obscuring th e  early m orning sun. I look ed around and th e  

re st of th e  m en w ere  as  stunned as  I w as  staring blank ly at th e  sm ok e  and debris; m ost of th em  h alf 

nak ed from  th e ir slum ber. O ne  of th e  m en ran to m e  from  th e  gate and yelped out h is  contact report. 

“Sir, a car… w as  h auling as s ...drove righ t by us …  and blew  up next to 18… it’s  on fire  s ir and 14’s  

turret w as  dam aged.” 

I grabbed h im  by th e  s h oulders  “calm  dow n m an. Do w e  h ave any casualt… ” I w as  interrupted by 

a blast of air and ste el th at th rew  m e  off m y fe et. 

Pain s h ot th rough  m y arm  as  I look ed up from  th e  ground. I w atch ed as  five m ore  m ortar rounds  

cras h ed into our pos ition. Th e  m en scram bled to don th e ir body arm or and s e e k  cover but m any w ere  

torn to piece s  by th e  s h ards  of m etal th at sung th rough  th e  com pound. Th e  barrage  stopped and I got to 

m y fe et, blood w as  stream ing dow n m y arm  as  I slung m y arm or on and m oved out to h elp m y Platoon. I 



ran to th e  gate first only to find 18 on fire  w ith  25m m  rounds  cook ing off in th e  back . Th e  ch arred 

rem ains  of a s edan barely recognizable as  a car fram e  lay next to th e  Bradley. 14 w as  in bad s h ape , th e  

engine  block  h ad im pacted th e  gun barrel and th e  ISU s igh t. “I w ould ne ed to m an th e  oth er ve h icles  to 

get som e  s ecurity out” I th ough t. Just as  I began to get a h andle on th e  s ituation I h eard th e  ch atter of 

m ach ine  gun fire  on th e  W e st s ide  of th e  com pound follow ed by th e  popping of M 4s . 

As  I w alk ed back  ins ide  I saw  th e  platoon firing into th e  south w e st s ide  of th e  com pound. Gre en 

tracers  w ere  rak ing th e  com pound from  th e  corner and I saw  m as k ed m en pouring th rough  a gap in th e  

w all w h ere  it m et th e  w ater. I h eard th e  loud crack  and zing of rounds  and felt ch ips  of th e  w all be h ind m e  

bounce off m y h elm et. I q uick ly duck ed and ran tow ard th e  building. Th e  yard w as  filled w ith  w ounded 

or dead Soldiers . Blood and piece s  of fles h  w ere  everyw h ere  and th e  sm ok e  from  th e  burning ve h icles  by 

th e  gate m ade  it h ard to breath e . Th e  rem ainder of th e  Platoon w as  falling back  to th e  h ous e  and w as  

s etting in th e re . I dove ins ide  th e  front door of th e  cem ent building ch as ed by a h ail of AK47 fire . 

Ins ide , th e  m edic w as  w ork ing on five w ounded m en; one w as  m is s ing a leg. I got a h old of th e  m anpack  

w e  h ad be en us ing for radio ch eck s  and called for h elp. I could only h ope  th at th e  antenna w ire  h adn’t 

be en cut in th e  attack . 

“Any station th is  net, any station th is  net, th is  is  Red 1 w e’re  under attack ! W e’re  under attack !” 

An unintelligible blast of s q uelch  w as  all th at cam e back  acros s . I h oped th at th e  m e s sage  got th rough  but 

I couldn’t be  sure . I counted ten m en left ins ide  th e  building all s h ooting from  th e  w indow s  and doors , 

som e  of th em  w ere  w ounded. 

W e began to run low  on am m unition w h en th e  s h ooting suddenly stopped and th e  AIF began to 

break  contact and m ove back  out of th e  com pound. I h eard th e  steady w h om ping sounds  of th e  Apach e s  

before  I saw  th em  com e into view , circling th e  com pound. Th e  m edic began w ork ing on m y arm  and 

w h ile I w aited for th e  M EDEVAC I contem plated th is  m ost unfortunate s ituation. 

W e h ad lost 15 m en k illed in action, one  m an died of w ounds , and four s e riously w ounded. W e 

lost tw o M 3s  and th e  m ajority of our oth er ve h icles  w ere  dam aged. Th e  AIF h ad only tw o k illed.



After m uch  deliberation I determ ined th e  follow ing les sons  from  th e  debacle, w h ich  w ere  

th en burned into m y m em ory by th e  s earing pain of m y injury.  

1. Security is  th e  num ber one priority. Units m u st m aintain 360 degre e s ecurity no m atter w h at 

th e s ituation.

2. Th e fundam entals still apply. Counter-insurgency operations and low  intens ity conflict do 

not negate th e value of s ystem s th at are tim e te sted in countles s  conflicts . Em ploying th e 

fundam entals of defens e , th e s even steps of engagem ent area developm ent, and prioritie s  of 

w ork  are critical to e stablis h ing an outpost.

As th e s e  le s sons  w ere  etch ed into m y soul I found m ys elf som e h ow  drifting into anoth er dream .



TH E SECOND DREAM

Ne ve r pick  a figh t w ith  pe ople  w h o buy ink  by th e  barre l.

- Pre s ide nt W illiam  J. Clinton

Adapt yours e lf to th e  th ings  am ong w h ich  your lot h as  be e n cast and love  s ince re ly th e  fe llow  cre ature s  

w ith  w h om  de stiny h as  ordaine d th at you s h all live . 

- M arcus  Aure lius

I again found m ys elf back  in th e  Com m ander’s  room  rece iving m y brief. I listened intently 

focus ed on correcting m y gros s  failure s  of th e  last dream  and applying th e  le s sons  I derived from  m y 

m istak e s . I is sued anoth er w arning order and as  before  I did m y pre -com bat inspections . Th is  tim e  

h ow ever, I w ent and review ed m y leader-book . I exam ined th e  defens ive prioritie s  of w ork  th at I h ad built 

during th e  Bas ic Cours e . At first I w as  a little confus ed at h ow  m y SOP w ould w ork , I m ean it w as  

de s igned for a linear arm or defens e  against th e  Soviet h oard. But as  I look ed it over I found th at it w as  



applicable to m y current problem ; it just ne eded to be  adjusted to th e  m is s ion and terrain. 

I adjusted th e  enem y effects  as  I w ould ne ed to focus  on m ortar attack s  rath er th an ch em ical, air, 

or field artillery; th e  insurgents  didn’t h ave th os e  capabilitie s . Th e  engine ers  and obstacles  m ade  no s ens e  

w h en I pictured th e  M aginot line  but as  I look ed at th e  satellite im agery I realized th at I w ould ne ed 

obstacle m aterial to re inforce  th e  outpost and our pos itions  around it. O bstacle m aterial w ould also be  

us eful to slow  dow n ve h icle borne  im provis ed explos ive device s  trying to get to th e  Bradleys . I m ade  sure  

to focus  not just on battle pos itions  or ve h icle figh ting pos itions  but also on our dism ounted pos itions  as  

th is  w ould be  a perim eter defens e . I k new  th at th e  rules  of engagem ent lim ited m y indirect fire  as s ets  so I 

couldn’t expect to get 155m m  artillery support w ith out th e  Divis ion Com m ander’s  approval; I focus ed 

instead on h ow  I could us e  air to support m e .

Arm ed w ith  th is  analys is  I w ent back  to th e  Com m ander and m ade  som e  re q ue sts . After som e  

discus s ion and a couple calls to Sq uadron, I m anaged to get one  H EM TT cargo truck  w ith  5000 sandbags , 

4 s h ort concrete  jers ey barrie rs , and 100 rolls of concertina w ire . In addition, I learned th at attack  aviation 

w as  s et for troops  in contact and w ould be  on a 15 m inute string if w e  ne eded th em . Th e  Com m ander also 



recom m ended th at I pas s  on any graph ics  to th e  XO  for th e  pilots .

Arm ed w ith  m y trusty SOP and a H EM TT full of Clas s  IV I left th e  gate bound for th e  outpost 

w ith  th e  sam e  am ple force s  as  th e  first dream . W h en w e  arrived at th e  outpost I reach ed into m y bag and 

pulled out m y leader-book  and began tick ing off th e  prioritie s  of w ork . I look ed at th e  terrain and q uick ly 

s k etch ed out th e  lik ely enem y avenue s  of approach . I h ad th e  obvious  roads  Route Adam s  m oved from  

th e  South -East to th e  North -W e st to th e  North  of th e  outpost and Route Trum an cros s ed th e  bridge  and 

inters ected Route Adam s  at th e  corner of th e  outpost. Additionally, I identified som e  dism ounted 

approach e s  us ing th e  cover from  th e  dens e  foliage by th e  river. I also got on th e  ground and determ ined 

th e  be st w ay for AIF to attack  th e  outpost w as  w ith  a dism ounted attack  along th e  river or a VBIED strik e  

along th e  roads . Th ey w ould ne ed a support by fire  to cros s  th e  roads  or to fix us  w h ile th ey breach ed th e  

w all; th ey could even do th is  from  acros s  th e  river. 



Based on m y recon of th e  enem y’s  options  and th e  lay of th e  land I laid out th e  platoon direct fire  

plan. I figured th e  be st place to k ill th e  bad guys  w as  as  th ey cros s ed th e  roads  or in our obstacles . I 

s h ow ed th e  platoon s e rgeant w h e re  th e  obstacles  w ere  going to be  em placed. W e w ould ne ed to re inforce  

th e  outer w all w ith  concertina w ire  and pull w ire  all th e  w ay dow n to th e  river. In addition w e  w ould ne ed 

w ire  outs ide  th e  perim eter on th e  oth er s ide  of th e  roads  and th e  canal to th e  North  to fix th e  enem y for 

our direct fire s . Th e  cem ent barricade s  w ould be  placed at th e  inters ection and along avenue of approach  

tw o. Finally w e  w ould us e  our sandbags  to re inforce  th e  building and cover th e  w indow s  as  w ell as  build 

bunk ers  for our m ach ine  gun pos itions . 



W h ile th e  obstacles  w ere  be ing em placed I ensured th at w e  m anned our Bradleys  pulling s ecurity 

th e  entire  tim e . I th en finalized th e  pos itions . Tw o dug in and sandbagged bunk ers  w ould cover th e  

South ern approach e s  and th e  oppos ite  s ide  of th e  river. O ne  m ach ine  gun pos ition w ould be  em placed on 

th e  roof to cover th e  north -w e st. Tw o Bradleys  w ould s et on th e  m ain road and one  Bradley w ould 

s im ultaneously block  th e  m ain gate and cover th e  Eastern approach e s . Th e  com m o s e rgeant ran w ire  to 

all of th e  pos itions  and e stablis h ed a com m and and control node  in th e  m ain building w ith  both  FM  and 

w ire  com m unication betw e en all pos itions .

As  th e  day began to w ane into th e  evening I w ent out one  last tim e  to ch eck  th e  defens e s  from  th e  

enem y’s  perspective . It s e em ed pretty im pos ing to m e  and I called on th e  radio as  I m oved to ensure  th at 

w e  h ad obtained overlapping fire s  th rough out th e  perim eter. Th e  Platoon Sergeant k ept th e  m en w ork ing 

all nigh t filling sandbags  and im proving pos itions; th e  guard rotation w as  dem anding but w as  w ork able. I 

finally allow ed m ys elf to drift off to sleep confident th at I h ad done  everyth ing I could to e stablis h  th e  

defens e  and th at w e  w ould continue  to im prove th e  pos ition.

Stand To w as  at 0530 and th e  entire  platoon w as  up and m anning th e  perim eter. I rem em ber m y 

grizzly NCO  instructor at ROTC telling m e  “th e  Indians  attack  at daw n… th at’s  w h y w e  do Stand To.” 

W ell by 0600 th ey h adn’t attack ed so I s h aved h ad a q uick  break fast and trooped th e  line . I w alk ed each  

pos ition and q uizzed th e  Soldiers  on th e ir s ectors  and th e ir TRPs . W h en I reach ed th e  Bradleys  I h ad an 

intere sting conversation w ith  one  of th e  ve h icle com m anders . 

H e  as k ed  “H ey s ir, w h en can w e  s h oot at ve h icles? W e’ve be en letting ‘em  roll by so far.” 

I w as  m ore  th an a little frustrated I didn’t w ant a VBIED getting th rough  th e  perim eter. 

“Look , noth ing gets  th rough  h e re , noth ing, just turn th em  around and if th ey don’t stop engage 

th em , rem em ber th os e  VBIEDs are  deadly!” I said.  

“Roger s ir” 



Th e day w ore  on and th e  m en cut dow n re eds  and foliage to clear fields  of fire . W e finis h ed up th e  

bunk ers  and th e  re inforcem ent of th e  building. Nigh t fell and th e  guard s h ifts  flow ed th rough  th e  nigh t. 

Th e  only s h ots  fired w ere  from  th e  Bradleys  s h ooing off som e  cars  trying to m ove dow n Route Adam s  or 

acros s  th e  bridge . W h en m orning cam e again w ith  anoth er uneventful Stand To I w as  confident th at w e  

w ere  one  nut th at w as  too tough  to crack . 

“I gue s s  th e  AIF k now  w h o not to m e s s  w ith … and I th ough t th is  w ould be  a figh t dow n h e re ” I 

boasted to th e  platoon s e rgeant. 

W h ile w alk ing th e  line  I h eard a s h ot and initially I th ough t it w as  th e  Bradleys  again, but it 

sounded louder and m ore  distant… th en th e  scream ing started. 

“M EDIC! M EDIC!”

I ran to th e  crie s  and w as  startled by a burst from  th e  M 240 on top of th e  building. As  I reach ed 

th e  building I found th e  m edic staring over th e  body of one  of m y private s . H e  w as  pale and at first 

s e em ed to be  sleeping or unconscious . Th en on closer inspection I noticed a sm all h ole just under h is  ear 

and a pool of blood and m atter th at w as  gath ering on th e  oppos ite  s ide  of h is  Kevlar. Th e  m edic just k nelt 

be s ide  h im  in s ilence and said a prayer. Everyone ins ide  th e  h ous e  ran out and w as  s h ock ed at th e  s igh t of 

th e ir friend. Th e  Platoon Sergeant took  control and covered h is  body w ith  a ponch o liner. 

“M an your pos itions!” h e  grow led.

Th ey scattered. I grabbed th e  clos e st m an and as k ed w h at h ad h appened. 

“H e  w as  going up on th e  roof for h is  s h ift w h en h e  got h it” h e  blurted out. 

I ne eded to get a h andle on th e  s ituation so I tepidly clim bed up to th e  roof. M y h eart w as  

th um ping loudly in m y ears  as  I m ade  m y w ay up. I dove into th e  bunk er h appy to be  alive and as k ed th e  

m en w h at th ey w ere  s h ooting at. Th ey said th at th ey th ough t th e  s h ot cam e from  TRP 2 a farm  h ous e  to 

th e  North -W e st. It didn’t m ak e  m uch  s ens e  to m e  becaus e  h is  w ound look ed lik e  th e  s h ot h ad com e from  

 th e  South -East. I h ad h eard storie s  about snipers  before  and I w asn’t about to let m y Soldier die  for 

noth ing. “ Better to be  sure ” I th ough t. I called over th e  net to th e  oth er pos itions . 



“Engage all pos s ible sniper locations!” 

Red 2 cam e back  “Sir, including th e  farm  h ous e s?” 

“Yep, ALL pos s ible sniper h ide  s ite s !” I blasted back . 

Th e  roar of th e  m ach ine  guns  ech oed acros s  th e  farm  land as  7.62 rounds  sung th rough  th e  flim sy 

farm  h ous e s  and s k ipped th rough  th e  surrounding fields  in a “m ad m inute ” th at rem inded m e  of th e  

Arnold Sch w arzenegger m ovie  Predator. W h en I w as  satisfied I called “Ceas e  Fire ” over th e  net. After 

th e  s h ooting I spok e  to th e  m ach ine  gunner again. 

“So w h at else  did you s e e?” 

H e  replied th at h e  h ad s e en a guy run out of th e  building tow ard tow n but th at w h en h is  friend h ad 

be en s h ot h e  dropped th e  gun and tried to h elp h im . Th ere  w as  no one  out to cut h im  off so I gue s s  th at 

guy got aw ay…  or m aybe  w e  w ere  luck y and got h im  in one  of th e  h ous e s . Th en th e  crie s  started again; 

th is  tim e  th ey w ere  Iraq i and fem ale, th ey w ere  com ing from  th e  farm  h ous e  to th e  East. I slid dow n th e  

ladder to th e  ground and organized a five m an patrol to go to th e  farm  h ous e . I brough t th e  m edic just in 

cas e  w e  h ad casualtie s . As  w e  pus h ed out th e  m ain gate I im m ediately saw  w h at h ad h appened. A young 

w om en and w as  clutch ing h e r young son about five or s ix years  old in h e r arm s . H is  left arm  w as  a 

s h redded stum p from  th e  elbow  dow n. H is  ch e st w as  m angled and drench ed in blood, bits  of s h attered 

bone  ris ing up from  gaping exit w ounds  caus ed by 7.62 bullets . H e r entire  body w as  drench ed in blood, 

h e r crie s  w ere  not really crie s; th at w ouldn’t do it justice . Th ey w ere  anim al nois e s  guttural and pie rcing 

filled w ith  anguis h  and disbelief. Th e  m edic tried to look  at th e  ch ild, w h y I’m  not sure , h e  w as  clearly 

dead. Sh e  dropped h e r s h ell of a boy and scream ed strik ing out at th e  m edic and th en collaps ing at h e r 

son’s  corps e . W e m oved on into h e r h ous e  and found th e  re st of th e  fam ily. H e r h usband, tw o daugh ters , 

and an old w om an all torn to piece s  by our m ach ine  gun fire . Th ere  w as  no rifle, no s h ell cas ing, no s ign 

of th e  AIF. I returned to th e  w om an and tried to speak  to h e r but s h e  could only w e ep and yell in Arabic. I 

w as  trying to deciph e r w h at s h e  w as  saying w h en a flurry of s h ots  rang out from  th e  road follow ed by 

scre ech ing tire s  and a loud cras h . 



M y patrol and I abandoned th e  w om an and ran tow ard th e  stre et. 

Red 5 s q uaw k ed over th e  radio; “Th is  is  Red 5, engaged one  civilian ve h icle trying to run th e  

pos ition.” 

As  w e  m oved up tow ard th e  ve h icle w e  saw  one  m an in th e  driver s eat clearly dead, h is  h ead 

canoed by a 5.56 round th rough  th e  fore h ead. W ith in th e  bullet ridden ve h icle, anoth er m an w as  m oaning 

in th e  pas s enger s eat. W e cautiously stalk ed up to th e  ve h icle look ing for s igns  of explos ive s . I m ade  m y 

w ay to th e  pas s enger s ide  and found a m iddle aged m an w earing a suit gripping h is  left arm  w h ich  w as  

bleeding profus ely. W e pulled h im  from  th e  car and th e  m edic began w ork ing on h im . O ne  of m y Soldiers  

brough t m e  th e  dead m an’s  w allet, ins ide  w ere  s everal identification cards . Th e  one  I q uick ly focus ed on 

w as  th e  one  in Englis h  and Arabic, it said 

MEMBER PROVINCIAL COUNSEL

At th is  point m y day really started to get difficult. 

“Red 1 th is  is  Red 2, I‘ve got a group of people com ing from  tow n and som e  of th em  h ave 

cam eras . I th ink  th ey m ay be  m edia.” 

“Just w h at I ne eded m edia at th is  m e s s ” I th ough t. As  th ey cam e up I m et th em  at th e  barricade s . 

Th e ir cam eras  w ere  already rolling it w as  a CNN crew  w ith  a w om an w h o I k new  I h ad s e en on TV 

before  in Africa or som e  oth er h ot spot. I introduced m ys elf and th e  q ue stions  started. 

“W h at h appened h e re  Lieutenant?” 

“Look  I h ave no tim e  for th is  righ t now ; I’m  in th e  m iddle of a s ituation!” I w as  not going to be  

intim idated and I w as  busy. 

“W h o w as  s h ot h e re  today? Was som eone  s h ot?” 

“Yes  M a’am , w e  h ave be en in a firefigh t w ith  som e  enem y snipers  today” I q uipped.

Sh e  and h e r crew  m oved to th e  peppered ve h icle and to m y surpris e  began speak ing to th e  m an w h o w as  

w ounded. Sh e  spok e  fluent Arabic and w as  able to get th e  full story from  h im . Sh e  related to m e  th at th e  

m an w as  th e  as s istant to a provincial couns el m em ber; th ey h ad be en driving to Bagh dad and cam e upon



th e  ch eck point w h e re  th ey w ere  engaged w ith out w arning. 

“Do you h ave s igns  to w arn people of an approach ing ch eck point?” Sh e  as k ed. 

“No.” 

“W h at about w arning s h ots , w ere  th ey fired?” 

“No, but I can tell you th at I h ave tak en every m easure  to protect m y Soldiers , th e s e  m en could 

h ave be en suicide  bom bers ” I sm artly stated. “Th e s e  m en s h ould h ave be en m ore  careful.” 

At th is  point th e  bloodsoak ed w om an cam e onto th e  road and scream ed at th e  cam eras . Anoth er 

conversation in Arabic and th e  new s  crew  w as  at th e  farm  h ous e . I continued to follow  s h e epis h ly be h ind.

“W h at about th is !? W h at did th e s e  people do?” Th e  reporter w as  alm ost crying h e rs elf as  s h e  as k ed 

th e  q ue stions . 

“I don’t k now ” I stam m ered “w e th ough t th ey m igh t be  snipers  so w e  engaged th e  h ous e . I lost a 

soldier today but I gue s s  no one  care s ! Th is  m is s ion is  h opele s s ! I h ate  th is  place as  m uch  as  anyone else .” 

W h en s h e  did h e r stand up it w as  w ith  th e  perforated car be h ind h e r s h e   started by saying “out of 

control US force s  h ave yet again us ed unre strained force  in Iraq  and th e  Iraq is  continue  to pay th e  price . 

Th is  tim e  a provincial couns el m em ber is  dead, h is  as s istant w ounded w h en negotiating one  of th e  m ost 

dangerous  th ings  in Iraq … a US ch eck point. At nearly th e  sam e  tim e  a fam ily is  devastated by US m ach ine  

gun fire . All w h ile th e  leader of US force s  on th e  scene  acts  w ith out conscience  or prudence .” 

W h ile contem plating h ow  th is  w ould look  on m y officer evaluation report I w as  called by a guy at 

th e  gate . 

“H ey s ir, CO  w ants  you on th e  radio and I th ink  h e’s  pis s ed!” 

I w alk ed ins ide  and got on th e  radio, th e  CO  w as  already on th e  road I could tell from  th e  sound of 

th e  h and m ik e . 

“Red 1 th is  is  Apach e  6, I am  on m y w ay dow n th e re  now ! W h y h aven’t you be en up on th e  net!” 

“Roger s ir, I’ve h ad som e  problem s  dow n h e re .” 

“Yeah  roger! Look  guy just s it tigh t I’m  com ing into your zone now … ” and h e  cut off. 



A loud boom  s h ook  th e  air around th e  outpost and th e  m ach ine  gun pos ition on th e  roof yelled out. 

“Look s  lik e  a convoy just h it an IED to th e  North -W e st!” 

I frantically called over th e  net “Apach e  6 th is  is  Red 1… Apach e  6 th is  is  Red 1 over.” 

Finally h e  cam e back  acros s . “Red 1 th is  is  Apach e  6, you are  done! Sit tigh t you are  relieved as  

soon as  I get to your pos ition.” 

As  I sunk  dow n in m y ch air by th e  radio aw aiting m y relief for caus e  I th ough t about w h at I h ad 

done  th is  tim e  to fail. Th e  defens e  of th e  outpost s e em ed perfect but som e h ow  oth er events  h ad gotten out 

of control. I arrived at th e  follow ing les sons  as  tears  began to run dow n m y ch e e k s  first for m y dead 

soldier and th en for th e  civilians  w e  h ad k illed.

3. Providing good s ecurity is  a m u st but h aving a fortre s s  m entality w ith out patrolling outs ide 

leave s you open to attack . You can’t fulfill th e m is s ion from  ins ide a fortified pos ition.

4. Th e enem y w ill ch ange h is  strategy bas ed on your capabilitie s . Be prepared for h ow  th e 

enem y w ill adapt to your actions .

5. Counter-sniper cons iderations m u st be tak en into account w h en e stablis h ing an outpost. 

Sniper scre ens , counter sniper team s , and counter-sniper battle drills m u st be im plem ented.

6. Escalation of force and rules of engagem ent protect Soldiers  by allow ing th em  to engage 

qu ick ly w h en it’s  nece s sary and to avoid w ounding or k illing innocent civilians . Briefing and 

enforcing rules of engagem ent is  critical to m is s ion accom plis h m ent.

7. Th e m edia provide s  an opportunity to spread a pos itive m e s sage or to display a terrible 

exam ple to th e w orld. Soldiers  and leaders  m u st be prepared to tell a pos itive story to th e pre s s  

or put th e be st m ost re spectful face on a bad story.

As th e  CO  pulled up and began to yell, h is  profanity blended into colors  and a sw irling m ix of 

sounds  as  I began m y th ird dream  arm ed w ith  new  le s sons .



TH E TH IRD DREAM

“It is  ne ve r w is e  to le t th e  e ne m y ge t us e d to a ce rtain form  of w arfare ; it is  ne ce s sary to vary constantly 

th e  place s , th e  h ours , and th e  form s  of ope rations .”

- Erne sto Ch e  Gue vara

Gue rilla Warfare  19 61

O nce again I rece ived m y orders  briefing and conducted m y preparation intent th is  tim e  to 

accom plis h  m y m is s ion. Th is  tim e  h ow ever, I took  th e  tim e  to reread m y e scalation of force  and rules  of 

engagem ent. Th e  principles  outlined in th e  SOP w ere  

1. Soldie rs  alw ays  h ave  th e  righ t to de fe nd th e m s e lve s  

2. If th e  s ituation allow s  us e  graduate d force  including non-le th al m e ans  be fore  us ing le th al force  

3. You don’t h ave  to go th rough  all th e  ste ps  if de adly force  is  de e m e d ne ce s sary. 

Th e graduated re spons e  follow ed som e  s im ple and easy to rem em ber steps  th at I th en briefed m y Soldiers  

on prior to leaving th e  FOB.

Sh out- A verbal w arning or ge sture  

Sh ow - Display your w eapon and intent to us e  it

Sh ove - Ph ys ically detain or re strain

Sh oot- Warning s h ot first th en s h ots  to k ill

After th e  briefing I th ough t about h ow  I could apply th e  RO E to m y Bradley pos itions  on th e  road. 

I w ent back  to th e  SOP and found th e  traffic control point diagram .

Bas ed on th e  diagram  I m ade  a q uick  list for th e  XO  including las er pointers , spotligh ts , w arning s igns  

and orange cone s  w h ich  h e  w as  able to is sue  to m e  just prior to m ovem ent.   

M ovem ent to th e  outpost w as  uneventful and I e stablis h ed m y defens e  as  I h ad before , m eticulously 

going th rough  m y prioritie s  of w ork . Th e  Soldiers  w ork ed to fortify th e ir pos itions  and th e  guard roster 

w as  im plem ented. I added additional defens ive m easure s  to protect th e  outpost from  sniper activity. W e 



em placed our cam ouflage netting over all of th e  pos itions  including th e  Bradley turrets . I h ad m y s q uad 

de s ignated m ark sm an e stablis h  a counter sniper pos ition on th e  roof of th e  outpost w ith  h is  upgraded 

M 16A4 w ith  ACOG optic. I also w ent th rough  th e  pos itions  and determ ined th e  m ost lik ely sniper h ide  

s ite s; th os e  s ite s  w ere  th en briefed to th e  Soldiers  on duty and added to th e  range cards  for constant 

obs e rvation. 

O ut front on th e  route I inspected our new  rules  of engagem ent friendly TCP. Red 5 back  briefed 

m e  on h is  EOF steps . 

“Sir, out around 350 m eters  I’ve got th e  s igns  s et up. Not sure  exactly w h at th ey say but I th ink  

th ey w ill let th e  H ajis  k now  th e re  is  a ch eck point ah ead. After th at w e  h ave an orange cone for th e  

w arning line  w ith  a yellow  flag and yellow  ch em  ligh t. If th ey are  still m oving fast w e  h ave th e  spotligh ts  

you gave us  and th e  las er pointers .” 

H e  s h ined th e  gre en las er dow n th e  stre et, it w as  surpris ingly vis ible even in th e  early dus k . “At 

th at point Sir, if th ey’re  still com ing th ey w ill h it th e  jers ey barrie rs  and w e  w ill fire  w arning s h ots  

follow ed by s h ots  to disable. And if th ey h it th is  cone ” h e  pointed to th e  orange cone w ith  a red flag and 



ch em ligh t “w e w ill tak e  th em  out.” 

It w as  pretty close  to th e  diagram  and I w as  h appy w ith  th e  s et up. 

“Rem em ber Sergeant you ne ed to determ ine  h ostile intent it’s  not just about th e  steps ” I rem inded 

h im . “If you determ ine  a VBIED is  com ing at your alert line  you’ve got to engage . But at th e  sam e  tim e  if 

a sch ool bus  full of nuns  is  failing to stop, don’t vaporize  it w ith  th e  25.” 

“Roger Sir, I briefed m y guys . Follow  th e  steps  and h ostile intent. Noth ing to w orry about h e re  

Sir, w e’ll pas s  it on to th e  next s h ifts  as  th ey com e on.” 

Finally, I developed a dism ounted patrol sch edule from  th e  outpost to clear potential sniper 

pos itions  and prevent IEDs  from  be ing em placed on our route . Th e  patrols w ould leave every four h ours  

and w ould rotate betw e en s q uads  additionally, to s im plify th e  operation I gave th e  patrols th e  sam e  

detailed route and instructions . Th ey w ould first m ove North  and ch eck  th e  road for IEDs  and th en m ove 

th rough  th e  South  s ide  of th e  village follow ed by a ch eck  of pos s ible sniper s ite s  on th e  East s ide  of th e  

outpost. “Th ere  w on’t be  any sniper or IED activity on m y w atch ” I th ough t. Th e  Platoon Sergeant 

adjusted th e  guard roster and patrols began as  nigh tfall cam e . As  I drifted off to sleep I w as  confident in 

m y w ell fortified pos ition and m y new  patrol sch em e  no doubt th is  tim e  I w ould be  succe s sful. 

Th e  next day th e  prioritie s  of w ork  continued and th e  outpost continued to solidify into a strong 

point. Th e  RTO  briefed m e  on th e  nigh t’s  activitie s . Apparently one patrol at 0200 h ad com e up on th re e  

personnel by th e  road and th en lost contact w ith  th em  running into th e  tow n. O n th e  s ide  of th e  road th ey 

h ad found a s h ovel and a sm all h ole. 

“Th at’s  one  IED th at w on’t be  going off today” I boasted.  

Confident th at I w as  on th e  righ t track  I decided to lead from  th e  front and go out on th e  next 

patrol. W e stepped off from  th e  outpost at 09 00 and m oved out on m y route . W e travers ed th e  W e st s ide  

of th e  outpost first m oving at a five m eter interval. Th e  w e igh t of m y ve st pulled on m y s h oulders , it 

w e igh ed about 40 pounds . I w as  proud of m y k it I h ad tw o large am m o pouch e s  in th e  front w ith  s ix 30 

round m agazine s , a couple of frag grenade s  in sm all pouch e s , a large first aid pouch  on m y left s ide  w ith  



a new  Is raeli bandage, a civilian GPS on m y left s h oulder, and a big Silver Trident k nife  on m y righ t h ip. 

I k ept m y righ t s h oulder clear so I could eas ily bring m y M 4 rifle to bear on any insurgents . M y rifle w as  

covered in acce s sorie s  w ith  a PEQ15 las er s igh t, ACOG s igh t, and a sure  fire  flas h ligh t. As  th e  sw eat 

began to pour dow n m y neck  I w as  th ank ful to be  w earing th e  new  ACH  k evlar h elm et, th e  pads  w ere  

m uch  m ore  com fortable th an th e  old h elm et band. 

I w as  delicately m oving th rough  th e  re eds  w h en w e  cam e upon th e  farm  h ous e  to th e  W e st of th e  

outpost. Th e  farm  h ous e  w as  a tw o story concrete  fram ed h ous e  w ith  brick  and m ortar w alls, its  w indow s  

w ere  e ith e r brok en or m is s ing and its  stucco w as  sporadically pre s ent, m ost of it ch ipped off and w orn by 

tim e .  

An old Iraq i m an w as  standing out front, h is  eye s  w ere  a w rink led m as s  of s k in sw ollen nearly 

s h ut by th e  sun, h is  w eath ered face and gnarled h ands  m ade  clear to anyone th at saw  h im  th at h e  w as  no 

stranger to w ork ing outs ide . As  w e  approach ed I saw  a sm all girl peering out from  one  of th e  low er 

w indow s  of th e  h ous e  w h o w as  w h is k ed aw ay by th e  black  form  of a w om an in a full ch ador. 

I w alk ed up and w aved to th e  m an m ak ing sure  to k e ep m y righ t h and on m y w eapon; I rem em bered from  

ROTC th at h and and arm  s ignals s h ould be  done  w ith  your non-firing h and. 

“Good m orning, h ow  are  you?” I ch e e rfully as k ed. 

H e  sm iled and nodded. 

“H ave you s e en any terrorists?” I as k ed intently. 

H e  continued to sm ile and nod. I look ed back  at m y RTO  and h e  gave m e  a s h rug. Th en th e  old 

m an took  m e  by th e  h and and babbling som eth ing in Arabic pulled m e  tow ard th e  s ide  of h is  h ous e  to a 

h ole in th e  ground. I w as  ecstatic, “finally a cach e  s ite , th e  com m ander w ill be  h appy about th is ” I 

im agined. But once I look ed ins ide  I saw  som e  k ind of irrigation pum p in a sad state  of dis repair. Th e  old 

m an look ed at m e  and clapped h is  h ands  togeth e r sliding th em  apart over and over s ignaling w h at I th ink  

w as  th at th e  pum p w as  brok en. 

“Sorry, can’t h elp w ith  th at s ir, but do you k now  w h e re  th e  bad guys  are?” 



H e  just look ed at m e  w ith  an em pty stare . 

“Well, th ank s  for your tim e , let us  k now  if you s e e  anyth ing” I said running out of patience .

W e continued our patrol as  th e  day began to h eat up. W e s k irted th e  m ain road diligently look ing 

for s igns  of IED em placers , and th en m oved into th e  village . I could sm ell th e  goats  and s h e ep in nearby 

pens  and th e  stench  of raw  s ew age draining dow n s h allow  trench e s  on th e  s ide s  of th e  sm all dirt road. 

M ost of th e  buildings  w ere  m ud brick  w ith  th atch  roofs , m ost w ere  augm ented w ith  random  piece s  of tin 

m etal s h e ets , plastic, and oth er building m aterials . People m oved betw e en h ous e s  and s e em ed not to pay 

any attention to us; a couple of young m en, about 16 or 17 years  old, at a sm all s h op gave us  a h ard stare  

as  w e  pas s ed. 

As  w e  m ade  our w ay tow ard our turn back  South  tw o m en cam e out of th e  courtyard of one  of th e  

nicer h om e s  in th e  tow n. O ne  m an w as  w earing a flow ing w h ite  robe  w ith  a w h ite  h eaddre s s  and th e  oth er 

w as  w earing a pair of grey slack s  and a w h ite  s h irt. Th ey approach ed our patrol w ith  sm ile s  on th e ir face s . 

I m et th em  in th e  road and th ey grasped m y h and eagerly s h ak ing it and saying som eth ing in Arabic. 

“Good m orning, h ow  are  you gentlem en, I’m  Lieutenant Sm ith  I am  h e re  to h elp.” 

Th ey look ed at m e  and q uick ly blurted som eth ing in Arabic. I again w as  lost, m aybe  th ey h ad 

som eth ing to tell m e but I h ad no idea w h at it w as . M indful of snipers  I ge stured to th em  to m ove back  

ins ide  th e  courtyard and w e  m oved ins ide . O nce ins ide  th ey both  produced identification, th e  m an in th e  

w h ite  robe’s  w as  in Arabic so th at didn’t h elp but th e  oth er m an’s  said 

MAYOR AL DOREAA TOW N

I nodded and said “M ayor? M ayor?” pointing at h im . 

H e  sm iled and yelped “Naam , naam .” 

I look ed at th e  oth er m an and s h rugged m y s h oulders  “no Arabic” I s h e epis h ly said. H e  look ed about and 

th en pointed be h ind m e  in th e  air. I look ed and saw  th e  m inaret of th e  village m os q ue . 

“O h , you’re  th e  im am ?” I said. 

H e  nodded and sm iled. At th is  point th e  m ayor w h ispered to m e  in Arabic and all I could do is  nod. 



H e  look ed at m e  in frustration and began m ak ing h and ge sture s  I couldn’t m ak e  out. I k new  th e s e  

m en h ad som eth ing im portant to tell m e but th is  w as  h opele s s . After about ten m inute s  th ey grew  as  

frustrated as  I did w ith  th e  gam e of ch arade s  w e  w ere  playing. 

“I m ust be  going, it h as  be en nice  speak ing w ith  you gentlem en” I said and w e  continued our 

m ove. Th ey w atch ed us  w alk  off and returned to th e  h ous e . As  w e  left th e  village th e  afternoon call to 

prayer ech oed acros s  th e  tow n from  th e  m os q ue .

W e finis h ed up th e  patrol and I w as  h appy to drop m y sw eat stained gear onto th e  floor. Th e  ins ide  

of th e  outpost w as  h otter th an th e  outs ide  but I h ad m ade  it m andatory th at personnel sleep under cover 

and only rem ove th e ir gear ins ide . It w as  w orth  th e  stagnant air to get out of th e  body arm or. I lay dow n 

on m y cot and th ough t th rough  th e  day I w ondered w h at th e  m en in th e  village h ad w anted to say to m e . 

Th e  evening w ent by w ith out incident, patrols continued every four h ours  along m y de s ignated 

route and it appeared th at I h ad crack ed th e  code  on controlling th e  zone  w ith  no IEDs  or attack s  for 

tw enty four h ours . As  I w alk ed th e  line  before  bed I w as  im pre s s ed w ith  our pos itions; range cards  at 

every post, h ardened w ith  sandbags  and covered w ith  cam o netting. Th e  Bradley pos itions  look ed great 

and th e  TCPs w ere  w ell m ark ed w ith  ch em ligh ts . As  I approach ed th e  first Bradley I w as  able to obs e rve 

th em  go th rough  th e  procedure s  on a civilian ve h icle. Th e  ve h icle approach ed and th en slow ed after th e  

s ign. Th e  ve h icle com m ander s h one  th e  las er at th e  w inds h ield and th e  ve h icle stopped and turned 

around, w ith out a s h ot fired. I w ent back  to m y rack  and fell asleep w ith  h appy vis ions  of q uick  

prom otions  in m y future . “Counter-insurgency w asn’t th at h ard after all” I th ough t.

I w as  getting ready for Stand To th e  follow ing m orning; w h en I h eard an explos ion in th e  distance 

follow ed by bursts  of autom atic fire . Over th e  radio I h eard Red 6 com e acros s  “CONTACT! 

CONTACT!” w ith  th e  BRRRAP of m ach ine  gun fire  and pop of M 4s  in th e  back ground. 

I ran to th e  Bradleys  and told th e  Platoon Sergeant w h ile in route to replace th em  w ith  H M M W Vs, I w as  

going to h elp m y guys . I clim bed up into th e  s econd Bradley and yelled to Red 3 to prepare  to m ove. 

Luck ily th e  Bradleys  w ere  already REDCON 1 for Stand To and w e  w ere  m oving in le s s  th an 30 s econds . 



As w e  w eaved th rough  th e  jers ey barrie rs  th e  firing ceas ed. 

“Red 6 th is  is  Red 1!” I yelled into th e  m ik e . 

“Red 6 th is  is  Red 1!” 

No re spons e . 

Th ere  w as  som e  black  sm ok e  com ing from  th e  south  s ide  of th e  tow n and w e  rus h ed to th e  s ite . As  

w e  entered th e  village I saw  m en in black  s k i m as k s  flee ing north  w ith  AKs and an RPK m ach ine  gun. I 

slew ed th e  turret righ t and yelled. 

“TROOPS RIGH T!” 

Th e  gunner h ollered back  “GOT EM !” 

“FIRE!” 

Th e  coax cough ed out a burst of 7.62, one  of th e  m en tum bled end over end lik e  a rag doll as  th e  

bullets  ripped th rough  h is  torso. Red 3 w as  scanning to th e  W e st and I w as  pulled aw ay from  th e  contact 

by h is  voice  over th e  radio. 

“Red 1, Red 3 I’ve got friendlie s  on th e  ground to our front I th ink  w e  h ave som e  w ounded.” 

Th e  insurgents  grabbed th e ir bloody com rade  and disappeared be h ind a m ud w all m oving de eper 

into th e  north  s ide  of th e  village . I scanned back  left and saw  w h at Red 7 w as  talk ing about. O n th e  

ground in th e  m iddle of th e  stre et w ere  nine  Soldiers , tw o of th em  w ere  w rith ing in th e  dirt clutch ing at 

th e ir w ounds . I decided th e  insurgents  w ould h ave to w ait and m oved to h elp m y m en. W e s et th e  

Bradleys  on e ith e r s ide  of th e  carnage I got out w ith  th e  dism ounts  to h elp. Red 7 called th e  platoon 

s e rgeant and th e  m edic w as  on th e  w ay in anoth er convoy along w ith  air support for troops  in contact. 

W h en I got on th e  ground it w as  clear to m e  w h at h ad h appened. Th e  bodie s  of m y nine  m en lay 

strew n about in pools of blood and stained brow n earth . Judging by th e  scorch  m ark s  on th e  ground and 

th e  unidentifiable rem ains  around th em  an RPG struck  th e  patrol first. Th e  s h ell cas ings  lying all around 

m ade  it clear th at th ey w ere  attack ed from  m ultiple directions . Th ey w ere  am bus h ed and th e  enem y h ad 

be en ready for th em , 



th ey couldn’t h ave pick ed a better spot; th ey h ad now h ere  to go betw e en a m ud brick  w all and a s et of 

s h ops; th e  sam e  s h ops  w h e re  I saw  th os e  tw o k ids  staring m e  dow n. I s h uddered for a m om ent in s elfis h  

relief “th is  could h ave be en m e ” I th ough t. I h ad w alk ed dow n th is  sam e  road not tw elve h ours  ago. 

Th at’s  w h en it h it m e  th os e  sam e  k ids  h ad s e en all th e  patrols com e by every four h ours  for th e  last day 

and a h alf. I w as  pulled back  to th e  tas k  at h and by th e  scream s  of th e  w ounded m en and th e  h am m ering 

beat of Apach e  h elicopters  com ing onto th e  scene . As  I treated th e  w ounded and listened to th e ir crie s  th e  

follow ing les sons  form ed in m y brain built upon th e  anguis h  of m y failure .

8. Do not s et patterns . Vary route s , tim e s , and tactics to avoid be ing targeted by th e enem y.

9 . Language s k ills are critical for gaining inform ation on th e enem y and coordinating w ith  

h ost nation allie s .

As I w as  engulfed by th e  blow ing cloud of dust from  th e  M EDEVAC bird I felt th e  day slip aw ay 

and found m ys elf in anoth er dream .



TH E FOURTH  DREAM

It is  only undiscipline d troops  w h o m ak e  th e  pe ople  th e ir e ne m ie s  and w h o, lik e  th e  fis h  out of its  native  

e le m e nt, cannot live .

- M ao Ts e -tung

On Gue rrilla Warfare  19 37

In th e  m ain, h ow e ve r, w e  sough t to carry out ope rations  in a w ay th at m inim ize d th e  ch ance s  of cre ating 

m ore  e ne m ie s  th an w e  capture d or k ille d. Th e  ide a w as  to try to e nd e ach  day w ith  fe w e r e ne m ie s  th an w e  

h ad w h e n it starte d.

- Ge ne ral David H . Pe trae us

Obs e rvations  from  Soldie ring in Iraq

M ilitary R e vie w  January 2006

M is s ion preparation w ent m uch  th e  sam e  as  it h ad before  w ith  th e  exception of a new  re q ue st I 

m ade  to th e  Com m ander for tw o interpreters . H e  w as  able to provide  m e  w ith  tw o contracted Iraq i 

interpreters  and also h anded m e  a s h ort list of Arabic ph ras e s  th at th e  Soldiers  s h ould learn and k e ep w ith  

th em . After com pleting m y m is s ion brief and RO E brief I left th e  FOB again w ith  m y EOF k it, defens ive 

barrie r m aterial, and interpreters  confident in m y ability to find succe s s  th is  tim e  bolstered by nine  le s sons  

from  th e  previous  dream s .

O ccupation of th e  outpost w ent lik e  clock w ork  and I m ade  an adjustm ent to th e  patrol plan. I gave 

th e  patrols nam ed areas  of intere st to obs e rve but varied th e ir SP tim e s  and told th em  to alter th e ir route s  

and directions  of travel. I also s h ifted to s etting obs e rvation post pos itions  for s h ort periods  w h ile on 

patrol to break  up patterns  and th e  look  of our m is s ions . Each  patrol w ould h ave an interpreter to talk  to 

th e  locals and gain inform ation on th e  zone . 



I aw ok e  th e  next m orning and prepared for an afternoon patrol. I link ed up w ith  th e  s ection and I 

m et our interpreter for th e  first tim e . H e  w as  dre s s ed in de s e rt pattern fatigue s  and w ore  Iraq i style body 

arm or w ith  a bulk y s q uare  plate . H e  h ad a scruffy face th at w asn’t q uite  a beard, a black  bandanna 

covered h is  h ead, and h e  w ore  w e igh t lifting gloves  w ith  no fingers . H is  eye s  w ere  covered by dark  

sunglas s e s  us ed to h ide  h is  identity. H e  introduced h im s elf in a h eavy accent.

 “M y nam e is  M oh am m ed Sir; I w ill be  your interpreter.” 

“Great M oh am m ed it’s  good to be  w ork ing w ith  you. W e’ll be talk ing to th e  locals today to try to 

get som e  intel on th e  insurgents  in th e  area.” 

I gave h im  a q uick  tour of our com pound and told h im  to m e et back  up w ith  us  after lunch  to 

conduct our m is s ion.  I as k ed h im  w h e re  h e  w as  from  and h e  told m e  h e  w as  from  Al Doreaa.  I gave h im  

a com plete brief on our m is s ion; I w anted h im  to understand exactly w h at w e  w ere  doing so th at h e  could 

h elp com m unicate m y m e s sage  to th e  local populace .  I w as  excited about h aving an interpreter, I felt 

confident th at w e  w ould gain a lot of intelligence  from  th e  com m unity, e specially cons idering h is  already 

developed k now ledge of th e  area.

Th at afternoon w e  m oved out and exited th e  m ain gate on patrol. W e w eaved our w ay th rough  th e  

re eds  to th e  North w e st of th e  out post and cam e upon th e  farm h ous e  w ith  th e  w ith e red Iraq i farm er. I 

approach ed h im  w ith  M oh am m ed close  be h ind. 

I gave m y be st “salaam  ‘aleik um ” and h eld out m y h and to th e  farm er. 

H e  answ ered “alie k um  as salaam ” and s h ook  m y h and tentatively. 

“H ow  are  you” I inq uired. 

H e  tim idly spok e  and M oh am m ed translated.

“H e  is  very w ell, h e  w ould lik e  to k now  w h y you are  h e re .” 

“I’m  h e re  to s ecure  th e  area. Do you k now  of any bad guys  in th e  area?” 

“I don’t k now  anyth ing… it is  not safe  to talk  pleas e  go aw ay” th e  m an stam m ered.

“W h y isn’t it safe  to talk ?” 



“Since you took  over th e  bas e  I s e e  people at nigh t. I am  a s im ple farm er and I just w ant to grow  

m y vegetables ” h e  replied. 

M oh am m ed w h ispered to m e  “s ir, I th ink  th is  m an… h e  is  very poor and afraid. M any Iraq is  are  

scared and if th ey speak  w ith  Am ericans  th ey m ay be  k illed.” 

“Tell h im  I understand but I w ould lik e  to h ear m ore  about th e  people m oving at nigh t. As k  h im  if 

h e  w ill tell one of m y patrols next tim e  h e  s e e s  som eone  on h is  farm .”

M oh am m ed q uick ly spok e  in Arabic and th e  m an bow ed h is  h ead for a m om ent in th ough t before  

answ ering. 

“I w ill tell you… but pleas e  do not com e h e re  in th e  open to talk  to m e . If you m ust com e do so 

after dark  so m y ne igh bors  w ill not th ink  I am  w ork ing w ith  th e  Am ericans .” 

“Sh uk ran” I replied in m y be st Arabic and after s h ak ing h ands  w e  m oved out on our patrol tow ard 

Al Doreaa. 

W e entered th e  tow n and m oved dow n th e  dusty stre ets . M oh am m ed s h ared pleasantrie s  w ith  th e  

locals and w aved to people as  w e  pas s ed. At th e  corner, w e  w ere  m et by tw o m en one  in a pair of slack s  

w ith  a w h ite  s h irt and th e  oth er w ith  a long w h ite  robe  and h eaddre s s . 

“Salaam  ‘aleik um ” I confidently stated and reach ed to s h ak e  th e ir h ands . 

Th e  m an in th e  robe  s h ook  m y h and dem urely and sm iled. Th e  m an in th e  slack s  s h ook  m y h and 

and sm iled w idely ch anting.

 “Ah lan w a sah lan!” h e  said loudly. Th en to m y great surpris e  leaned forw ard and k is s ed m y 

ch e e k . As  h e  sw ung h is  h ead around to get th e  oth er s ide  of m y face I pulled back  in revuls ion h ollering 

out. 

“W H OA!” 

Th e  m an w as  clearly s h ock ed by m y actions  and M oh am m ed w h ispered to m e  q uick ly.

 “Sir, s ir, th is  is  com m on in our culture , m en k is s  each  oth ers  ch e e k s .” 

H e  th en turned to th e  m an h ad a s h ort conversation in Arabic and th en turned to m e . 



“Sir, I told h im  you m eant no dis re spect. H e  is  M r. H us s e in th e  m ayor of th e  village and is  a 

couns el m em ber for th e  Qada. Th e  oth er m an is  th e  tow n Im am . M r. H us s e in h as  invited you into h is  

h om e … th is  one  righ t h e re ” h e  pointed to th e  concrete  fram ed h ous e  w ith  a h igh  m ud brick  w all around 

th e  perim eter. 

“O k ay, absolutely let’s  s e e  if h e  k now s  w h e re  th e  terrorists  are!”

We w alk ed in th e  courtyard of th e  h ous e . Ins ide  w ere  a sm all gre en law n and a sm all but w ell k ept 

h om e  w ith  a sm all porch . A Kia m inivan w as  park ed under an aw ning on th e  s ide  of th e  h om e . W e 

follow ed th e  m en ins ide  into a large room . Th e  room  w as  plastered w ith  posters  of h eadles s  m en and 

angry look ing guys  in turbans . I as k ed M uh am m ed “W h o are  th e  people in th e s e  picture s?”

“ Th is  one  h e re ” h e  pointed to th e  h eadles s  m an “is  H usayn Ibn Ali th e  m artyr of th e  Sh ia s ect of 

Islam . And h e re  th is  is  M uk tada Al Sadr h e  is  a very pow erful Sh ia cleric.” 

“Th ank s ” I said and I w ondered if th at inform ation w as  w orth  rem em bering.

Th ere  w as  no furniture  only a giant rug and s everal pillow s . In th e  corner of th e  room  a w om an 

stood all covered up in black .  As  w e  m oved into th e  room  I approach ed h e r trying to ack now ledge h e r 

pre s ence  w ith  a salaam  ‘aleik um  and a h earty h ands h ak e .  But as  I reach ed to s h ak e  h e r h and, s h e  

im m ediately pulled aw ay.  M y interpreter stepped betw e en us  and said, “You are  dis h onoring th e ir 

w om en, you cannot speak  directly to th em .”  M r. H us s e in h astily us h e red th e  w om an out of th e  room  and 

turned back  to m e  w ith  a look  of disbelief. H e  regained h is  com posure , m otioned for us  to s it and yelled 

back  into th e  h ous e . 

“Ch ai! Ch ai!” 

I told th e  patrol to stay outs ide  except for a couple guys  to w atch  m y back  and I plopped m ys elf dow n on 

a pillow . M y gear w as  cum bersom e  and difficult to s it in so I k ick ed out m y legs  and laid dow n in an ‘L’ 

w ith  m y back  leaning against th e  w all. I w anted to tak e  m y h elm et off but m y radio h eads et w as  attach ed 

to it so I k ept it on. M oh am m ed sat dow n next to m e  and cros s ed h is  legs  underneath  h im . Th e  m ayor and 

th e  Im am  sat dow n acros s  from  us  and after s ettling took  a brief look  at m e . Th e  Im am  look ed at m e  



sternly and pointed w h ile h e  spok e  to M oh am m ed. M oh am m ed look ed som ew h at cow ed as  h e  spok e  and 

reach ed over to m e . 

“Sir, you m ustn’t put th e  sole s  of your fe et tow ard an Iraq i th is  is  insulting.” 

Sure  I th ough t but th ey w eren’t w earing 40 pounds  of gear. I s h ot th e  Im am  a sarcastic sm ile and 

cros s ed m y legs  w ith  som e  difficulty. 

I w as  about to as k  w h e re  th e  terrorists  w ere  w h en a boy cam e into th e  room  w ith  a tray of sm all 

glas s e s . I w as  initially surpris ed th at w e  w ould be  doing s h ots  of w h is k ey th is  early in th e  day w h en th e  

boy h anded m e  a glas s . It w as  burning h ot and th e re  w as  a m ound of sugar at th e  bottom . I w atch ed as  

M oh am m ed stirred h is  glas s  w ith  a dim inutive spoon and th en s ipped on th e  beverage . 

I leaned over to h im  and as k ed “w h at is  th is  stuff? It’s  boiling h ot… do th ey realize  it’s  lik e  100 

degre e s  outs ide?” 

M oh am m ed w as  confus ed “Sir, th is  is  ch ai it is  w h at Iraq is  drink .” 

I s h rugged m y s h oulders  and took  a sw ig burning m y tongue . I h ad never really lik ed sw e ets  and 

it w as  too h ot to drink  th is  stuff. I put th e  glas s  dow n. Th e  m ayor look ed concerned 

“You don’t lik e  th e  Ch ai?” 

“No, no it’s  too h ot outs ide  for ch ai” I said. 

H e  frow ned and q uick ly ch anged th e  subject “W h at is  your nam e, w h e re  are  you from ?” 

“M y nam e is  Lieutenant Sm ith . I’m  h e re  to provide  s ecurity.” I w asn’t about to tell h im  anyth ing 

about m ys elf. 

“Very good th en, I h ave lived h e re  m y w h ole life . I h ave tw o daugh ters  and a young son.” H e  said. 

“Th at’s  fascinating, but I only ne ed to k now  about th e  insurgents  in th e  area. W h o is  planting th e  

IEDs?” M oh am m ed look ed concerned as  h e  listened to m e  and th en translated. 

Th is  caus ed anoth er flurry of Arabic betw e en th e  tw o m en and M oh am m ed. O nce again 

M oh am m ed leaned over to m e  and w h ispered. 

“Sir, our w ay is  to speak  first togeth e r as  m en so w e  k now  about th e  person w e  are  dealing w ith .  



After th is  th en w e  speak  about bus ine s s . H ow  can h e  trust you if you w ill not speak  w ith  h im  as  a person 

and not just a Soldier?” 

I w as  pondering th is  pearl of w isdom  w h en I noticed th e  boy w as  bringing in som e  food on a large 

platter. 

“We w ere  just to h ave lunch , you w ill be  our gue sts ” th e  m ayor said w ith  a sm ile .

I look ed at th e  platter and w as  m ore  th an just a little surpris ed to s e e  h alf of a s h e ep’s  h ead staring 

back  at m e  w ith  w h at w as  left of a boiled eyeball. Th ere  w as  som e  k ind of broth  as  w ell as  rice  and 

flatbread. M oh am m ed and th e  tw o m en reach ed in and began grabbing piece s  of m eat from  th e  ch e e k  of 

th e  s h e ep and m ixing it w ith  th e  rice  and bread. I w as  som ew h at disgusted w atch ing th e ir fingers  going 

from  th e  plate to th e ir m outh s , th e  slurping and suck ing sounds  w ere  atrocious  and anim al lik e . I tried to 

h old off on eating by as k ing a q ue stion. 

“So h ow  is  th e  tow n? Do you ne ed anyth ing h e re?” Th e  m ayor look ed up and grinned w ith  food 

still in h is  te eth . 

“You Am ericans  h ave be en h e re  for years  now . It’s  prom is e  after prom is e . I ne ed m any 

th ings … clean w ater, pow er th at stays  on, a w ork ing clinic w ith  supplie s . But I k now  you w ill not give m e  

any of th e s e  th ings . M y ow n daugh ter h as  be en very s ick  for a w e e k  and w e  cannot treat h e r becaus e  th e re  

is  no clinic. Let us  just eat so you w ill not h ave to lie  to m e  w ith  prom is e s .” 

W h ile th e  m ayor w as  speak ing I realized th at I m igh t ne ed to tak e  som e  note s  from  th is  m e eting. I 

m anaged w ith  som e  difficulty to retrieve m y notebook  from  m y cargo pock et and w as  fum bling w ith  th e  

paper and pencil. W h en I finally got organized M oh am m ed ch im ed in “Sir, you m ust eat th ey w ill be  

offended.” 

I w as  not about to eat a s h e ep h ead so I reach ed out to get som e  bread and som e  rice . Th e  Im am  

grim aced and in a w h ining exclam ation stood and pointed. 

M oh am m ed tried to translate “s ir, h e  is  offended. H e  as k s  w h y you k now  noth ing of th e ir culture . 

You eat w ith  your offens ive h and, dis re spect th em  w ith  th e  sole s  of your fe et and as sault th e ir w om en”



Th e Im am  yelled som eth ing at th e  m ayor and stom ped out of th e  room . Th e  m ayor sat and look ed at m e  

acros s  th e  floor. 

I said “perh aps  it’s  be st th at w e  go.” 

“Perh aps ” th e  m ayor said and w ith  th at h e  us h e red us  out of th e  room  and out to th e  gate . 

“Th is  m e eting didn’t go w ell e ith e r I’m  doing som eth ing w rong or th e s e  people just aren’t 

friendly” I th ough t. In any cas e  I h ad m ade  no progre s s  de spite  m y interpreter. “Th e s e  dam n Iraq is  m ust 

all be  h ostile .” As  I h ad th e s e  th ough ts  running th rough  m y m ind I h eard th e  sound of sm all arm s  fire  in 

th e  distance near th e  out post. 

Th e  radio crack led “Contact, sniper TRP 2! OP 6, Engaging!” 

W e pick ed up a double tim e  and rus h ed back  tow ard th e  out post. 

“OP 5 contact dism ounts  OP 6 th ey're  com ing your w ay” 

“I’ve got em ” 

Th e  sound of 25 m m  fire  ripped th rough  th e  air follow ed by th e  th uds  of th e  h igh  explos ive 

rounds . 

“Th is  is  Red 1, SITREP!” I yelled into th e  radio. 

Th e  firing abated as  w e  approach ed th e  out post. 

“Red 1, Red 4, look s  lik e  w e  h ave engaged and de stroyed one  sniper vicinity TRP 2 and th re e  or 

four dism ounts  vicinity TRP 3.” 

“Roger m y dism ounted s ection is  m oving tow ard TRP 4. I’ll m ove to TRP 2 and s e e  if I can clear 

th e  area. H ave anoth er patrol clear th e  oth er contact.” 

“Roger th at.”

We bounded up to th e  farm h ous e  m oving in fire  team s . 

“OP 6 do you h ave eye s  on us?” I w h ispered into th e  radio. 

Th e  counter-sniper s q uad de s ignated m ark sm an re sponded “Roger th at 1. I’ve got you. Be advis ed 

I engaged one  individual s econd story w indow .” 



We m oved up to th e  h ous e , th e  farm er and h is  fam ily w ere  now h ere  to be  found. W e stack ed up 

on th ew all and I pas s ed forw ard a s ignal to breach  by s q ue ezing th e  m an in front of m e  on th e  th igh . Th e  

four m an rus h ed forw ard and k ick ed open th e  flim sy m etal door. W e rus h ed in clearing th e  low er room  in 

a m atter of s econds . M y h eart pounded as  I sw ept m y rifle acros s  th e  room  stepping sm ooth ly th rough  th e  

room  to pos itions  of dom inance . I rem em ber m y old ROTC instructor telling m e  “slow  is  sm ooth  and 

sm ooth  is  fast.” H e  w as  a delta operator before  h e  cam e  to teach  cadets  and h e  w as  dam n righ t. Th e  

s ection m oved lik e  w ater not frantic or ch oppy but sm ooth ly betw e en room s  m eth odically clearing th e ir 

s ectors  for enem y. Th e  s ection split up and m oved up th e  stairs  leaving tw o m en to h old th e  low er level. 

Sh outs  of “CLEAR ” ech oed th rough  th e  s econd floor follow ed by th e  s ection s e rgeant. 

“Sir, w e’ve got one  dead guy up h e re .” 

I w alk ed up th e  stairs  and im m ediately saw  th e  m an on th e  floor. Blood h ad pooled under h im  and 

h e  w as  lying acros s  a sm all table, h is  rifle an SVD w ith  a scope  w as  still aim ed at th e  outpost w ith  h is  

h ead against th e  stock . H e  m igh t as  w ell h ave be en alive and preparing to s h oot except for a sm all dark  

h ole just to th e  ins ide  of h is  righ t eye  and a rath er large flap of s k in, s k ull and h air h anging grote s q uely 

from  th e  back  of h is  h ead. 

As  w e  m ark ed th e  building w ith  a w olf tail I called up th e  OP. “OP 6 th is  is  Red 1 good s h ot you 

got a sniper up h e re .” 

“Roger th at” h e  re sponded. 

M y us e  of a counter-sniper pos ition h ad w ork ed out. Th e  enem y sniper m igh t h ave tak en one  of 

m y guys  out but instead OP 6 h ad obs e rved th e  glint from  h is  scope  and s ent one  round of m atch  grade  

5.56 from  th e  M 16A4 s q uad de s ignated m ark sm an w eapon into h is  s k ull and w on th e  engagem ent. W e 

bagged th e  dead AIF in a ponch o and brough t back  h is  w eapon to th e  out post. I also took  som e  picture s  

of th e  scene . M aybe  th e  S2 could us e  som e  of th is  info I th ough t.

W h en I reach ed th e  outpost th e  platoon s e rgeant briefed m e  on th e  oth er engagem ent. It s e em ed 

th at th e  Bradley on th e  TCP h ad spotted th e  m ovem ent initially and th en pas s ed th e  target to th e  Bradley 



at th e  gate . 

Th e  AIF tried to get in pos ition to fire  off RPGs and an RPK but after just couple rounds  th ey w ere  

cut to piece s  by th e  25m m . I w as  excited th at all our h ard w ork  on counter sniper and defens ive 

fortifications  h ad w ork ed out but I w as  frustrated th at de spite  trying to talk  to th e  locals I w as  still s e e ing 

attack s .  I w as  s ick  of be ing s h ot at and attack ed by th e s e  people. “W h o th e  h ell did th ey th ink  th ey w ere? 

W ell if th ey w ouldn’t listen to m e  th an m aybe  w e  just ne ed to root th em  out h ous e  by h ous e ” I th eorized. 

I called over th e  Platoon Sergeant “w e’re  going to cordon and s earch  every h ous e  on th e  south  

s ide  of th at village . I’m  going to s h ow  th em  w h at h appens  w h en th e  outpost gets  attack ed! Figure  out a 

m inim al m anning plan for th e  out post and put togeth e r an elem ent for tonigh t at 0200.” 

I yelled for m y interpreter, so th at h e  could prepare  for th e  m is s ion, it w as  im portant th at all th e  

locals understand m y m e s sage .  After a brief scan around th e  m ain building I began to w orry.  Th e  Platoon 

Sergeant m ade  a lap around th e  outpost and reported back  to m e .  “Sir, one  of th e  guys  spotted h im  

running into tow n w h en w e  got attack ed.”  Apparently h e  h ad be en pacing around th e  outpost as  if tak ing 

m easurem ents  of th e  outpost earlier during th e  day and anoth er Soldier claim ed th at h e  saw  h im  pas s  a 

note to som e  young Iraq i guy on th e  stre et during th e  patrol. W e h ad be en luck y becaus e  w e  avoided 

s etting patterns  and ch anged our sw itch  out tim e s  w h ile h e  w as  outs ide  th e  w ire  w ith  m e .  I becam e 

enraged w ith  th e  pos s ibility th at th e  interpreter h ad be en gath ering intelligence  on us  and as s isting th e  

enem y. I sat dow n in th e  m ain building re sted up for th e  evening.

At 0200 w e  s et out. Th e  outpost w as  m inim ally m anned w ith  th e  m ortarm en and a s ection of 

Bradleys . I h ad tw o H M M W Vs travel w ith  th e  dism ounted elem ent for crew  s e rved w eapon support. M y 

plan w as  s im ple, w e  w ould start in th e  East and end in th e  W e st clearing all of th e  h ous e s  and h opefully 

catch ing th e  bastards  th at h ad be en supporting th e  attack s  from  ye sterday. I gave instructions  to th e  team  

leaders  to m ak e  sure  people felt th e  pinch  of w h at h appens  w h en th ey h arbor insurgents . I w anted th e s e  

h ous e s  turned ups ide  dow n. 

M y m en started on th e  first h ous e  w h ich  h ad a gate and a w all around its  front yard. W e us ed th e   



H M M W V to sm as h  th e  gate in and th en rus h ed into th e  yard to th e  h om e . Th e  team  us ed th e  s h otgun to 

do a ballistic breach  on th e  door. Th ey th en rus h ed into th e  h ous e . I w aited outs ide  for com m and and 

control and w atch ed as  one  of m y NCO s drug a s k inny m iddle aged m an out of th e  h ous e  in h is  nigh t s h irt 

w ith  h is  h ands  zip tied be h ind h is  back . H e  w as  th row n to th e  ground and I noticed th at h is  nos e  w as  

bleeding. W h en I h eard “CLEAR ” com e back  out th e  front door I stepped ins ide . In th e  first room  th e re  

w ere  th re e  young girls h uddled in th e  corner w ith  th e ir m oth er; th ey w ere  all scream ing. M y Soldiers  

w ere  in th e  proce s s  of s earch ing th e  h ous e  th e  m attre s s e s  w ere  overturned, draw ers  w ere  dum ped out of 

dre s s e rs , and furniture  w as  s h attered. I w ent outs ide  to find th at th e  s k inny m an w as  be ing q ue stioned by 

one  of m y NCO s and our s econd interpreter. 

“We k now  th at you k now  w h o is  doing th e s e  th ings! Tell us  now !” h e  yelled. 

Th e  m an w as  crying and stam m ering; h e  h ad lost all h is  dignity. For a brief s econd I w ondered 

h ow  I w ould fe el if I h ad be en pulled out of m y h ous e  in th e  m iddle of th e  nigh t and h um iliated in front of 

m y fam ily. But it w as  a fleeting th ough t be s ide s  h e  probable k new  th e  terrorists  w h o h ad be en attack ing 

us .  

W e w ent th rough  ten h ous e s  in m uch  th e  sam e  w ay. In our w ak e  w e  left brok en doors  and gate s  

w ith  h ous e s  torn apart. O n th e  last h ous e  th e  breach  w ent in again th is  tim e  w e  us ed a dem olition breach  

and I felt th e  concus s ion of th e  ch arge . Th e  m etal door blasted inw ard and sw ung violently on its  h inge s . 

As  w e  entered th e  h ous e  w e  found an old m an lying on th e  floor by th e  door. H e  w as  bleeding and 

covered w ith  sm all w ounds  caus ed by m etal s h ards  blasted into th e  room  from  th e  ch arge . I brough t th e  

m edic forw ard and w e  treated h im . I stepped back  outs ide , th e  s igh t of th e  bleeding old m an h ad turned 

m y stom ach . I called for th e  platoon s e rgeant and w e  w ent over th e  num bers  as  th e  sun cam e up. W e h ad 

s earch ed 11 h ous e s , found 8 poorly m aintained AK 47s  one  per h ous e  w h ich  w as  auth orized for s elf 

defens e , w e  zip cuffed and q ue stioned 26 m ilitary aged m en from  16 to 45 years  old, and w e  found one  

h ous e  w ith  a picture  of Saddam  in an old sch ool textbook . As  th e  sun cam e up I w ondered if th is  

operation h ad be en w orth w h ile . I called it and w e  returned to th e  outpost.



Th e next day w as  uneventful w ith  no s ign of enem y activity but th en it s e em ed th at everyth ing 

ch anged. W e began to tak e  contact everyday. Patrols began tak ing direct fire  contact, th e  out post rece ived 

m ortar fire  once or tw ice  a nigh t, and w e  engaged tw o VBIEDs at th e  ch eck points . W e identified IEDs  on 

th e  route and k illed som e  AIF em placing th em  but som e  IEDs  m anaged to go off on our re supply convoys . 

W e w eath ered th e  attack s  and perform ed w ell becaus e  of m y previous  le s sons  but I couldn’t h elp th ink ing 

th at som eth ing h ad gone w rong. 

A few  w e e k s  later th e  Com m ander arrived on a vis it and h ad a fairly one s ided discus s ion w ith  m e . 

“Do you k now  th at you h ave increas ed attack s  dow n h e re  by 75% Lieutenant?” 

I gulped and felt a burning in m y gut “no.” 

“Well it’s  true  and your m en can’t sustain th is  level of contact forever. I’m  replacing you w ith  

w h ite  platoon. Th e  Sq uadron Com m ander is  very concerned w ith  your m eth ods  dow n h e re . Th e  provincial 

governor h as  specifically as k ed h im  about our activitie s  in Al Doreaa. Pack  up and prepare  to RIP w ith  

w h ite  by tom orrow  m orning” h e  ordered. 

I w as  crus h ed. H ow  could I h ave failed w h en I h adn’t tak en a s ingle casualty and defeated 

countles s  engagem ents? I pondered m y actions  as  I pack ed m y ruck sack  and I derived th e  follow ing 

les sons .

10. Cultural aw arene s s  is  nece s sary to gain th e tru st and confidence of th e local population. 

Negotiations m u st be planned and re h ears ed to ensure succe s s  w ith  local leaders .

11. Do not ne edles sly divulge operational inform ation to people w ith out proper clearance s , and 

do not m ak e it eas y for th e enem y to gath er intelligence on your operations .

12. W in early victorie s . H ave a plan to s h ow  good faith  and auth ority w ith  th e population w ith in 

your area of re spons ibility.

13. Avoid k ne e jerk  reactions and bas e your actions on good intelligence . Strik ing out at th e 

population blindly is  playing into th e insurgent’s  plan and can only furth er alienate th e people. 

Th e counter-insurgent s h ould s e e k  to m ak e no new  enem ie s .



Th e s e  epiph anie s  poured into m y h ead and as  I s h oved m y toiletry k it into th e  top of m y ruck sack  

I found m ys elf pus h ing open th e  CO ’s  door and into anoth er dream .



TH E FIFTH  DREAM

Do not try to do too m uch  w ith  your ow n h ands . Be tte r th e  Arabs  do it tole rably th an you do it pe rfe ctly. It 

is  th e ir w ar, and you are  to h e lp th e m , not to w in it for th e m . Actually, also, unde r th e  ve ry odd conditions  

of Arabia, your practical w ork  w ill not be  as  good as , pe rh aps , you th ink  it is .

- T.E. Law re nce

Th e  Arab Bulle tin, August 20, 19 17

O nce again I found m ys elf rece iving th e  m is s ion briefing. It w ent m uch  th e  sam e  as  it h ad before  

and I left h is  office  after re q ue sting interpreters , barrie r m aterial and EOF k its . Th is  tim e  I also re q ue sted 

50 h um anitarian aid bags  to h and out to th e  local population as  a s ign of good w ill. I figured th at w as  a 

q uick  w ay to s h ow  our intentions  w ere  good. I took  th e  tim e  to review  som e  bas ic cultural inform ation 

from  m y Iraq  Country H andbook  in preparation for m y m e etings  w ith  th e  population in zone . O nce again 

I inspected th e  Platoon, review ed th e  RO E and m ade  sure  language cards  w ere  distributed.

W e m oved dow n to th e  out post and e stablis h ed our defens e  and patrols . I inspected all th e  

pos itions  and th en took  som e  tim e  to go over m y m e etings  for tom orrow  w ith  M oh am m ed. Concerned 

about m aintaining good operational s ecurity, I first as k ed M oh am m ed if h e  h ad a cell ph one  and h e  said 

h e  did.  I explained to h im  th em  th at h e  w ould only be  able to us e  it once a day and h e  w ould h ave to s ign 

for it from  m y CP every tim e  h e  us ed it.  I also inform ed h im  th at h e  w ould alw ays  h ave to stay w ith  us  at 

th e  outpost and w ould not be  allow ed to leave une scorted.  H e  said h e  understood th e  ne ed for th e  

m easure s  and w ith  th at w e  re h ears ed bas ic custom s  and courte s ie s  as  w ell as  th e  flow  th at s h ould be  

follow ed w h en m e eting w ith  th e  local leaders h ip. I also s elected one  of m y Soldiers , SPC W ilson a stre et 

sm art guy from  Ph iladelph ia, to act as  m y note tak er and s econd s et of eye s  for th e  m e eting. I figured h e  

w ould be  able to k e ep better note s  s ince  h e  w ouldn’t h ave to talk  and h e  w ould be  able to catch  th ings  I 

m ay m is s .

In th e  m orning I em bark ed out on patrol w ith  a s ection of m en and M oh am m ed. O ur m e eting w ith  



th e  farm er w ent m uch  th e  sam e  as  it h ad before  and w e  continued on into Al Doreaa. W e encountered th e  

M ayor and th e  Im am  outs ide  of th e  M ayor’s  h ous e  and I im m ediately began w h at I h ad re h ears ed th e  

nigh t prior. 

“Salaam  ‘aleik um ” I said and extended m y h and. 

“Alie k um  as salaam ” both  m en re sponded and s h ook  m y h and. 

“Ism i m ulazim  Sm ith ” I said. Th ey introduced th em s elves  and invited us  ins ide  th e  h ous e . 

O nce ins ide  I rem oved m y h elm et and ballistic glas s e s  and told m y RTO  to m onitor th e  radio and 

let m e  k now  if som eth ing urgent h appened. Th e  m ayor m otioned for m e  to s it dow n so M oh am m ed, 

W ilson and I sat dow n in th e  large m e eting room . I paid close  attention to m y fe et and m y posture . 

De spite  som e  discom fort I m anaged to k e ep th e  sole s  of m y fe et facing in an inoffens ive pos ition. 

M oh am m ed h ad recom m ended th at I start any m e eting w ith  sm all talk . 

“It is  an h onor to m e et you gentlem en. You h ave a lovely village .” M oh am m ed translated and I 

continued “I h ave a river lik e  th is  back  h om e . I us ed to fis h  every sum m er w h en I w as  a k id.” 

Th e  m ayor sm iled w idely and re sponded “it is  glorious  th at you are  h e re . Th ank  you for all th at 

you do. Ye s  th e  village is  very nice  I h ave lived h e re  m y w h ole life . H ave you ever h ad Iraq i fis h ?” 

“No, I h ave never h ad th e  pleasure .” 

“O ne day you w ill com e h e re  and I w ill h ave th is  fis h  for you.” 

At th is  point a boy cam e from  th e  back  room  w ith  a plate of ch ai. I pluck ed a h ot glas s  from  th e  

tray and placed it in front of m e  on th e  floor. I stirred th e  m ound of sugar at th e  bottom  into th e  liq uid. For 

a m om ent I w ondered if th ey us ed river w ater to m ak e  th e  tea but rem em bering m y preparation w ith  

M oh am m ed I said “s h uk ran” and took  a s ip of th e  ch ai. It really w asn’t th at bad alth ough  I w ould h ave 

preferred an iced cappuccino given th e  100 degre e  w eath er.  

I s ipped th e  ch ai and th e  Im am  as k ed m e  “do you h ave ch ildren Lieutenant.” 

I refrained from  a jok e  about illegitim ate ch ildren and answ ered “I do not, I am  not yet m arried 

but I h ope  to one  day h ave a fam ily. M y s ister h as  tw o ch ildren and I care  for th em  often.” 



W ith  th at I pulled out a picture  of m y niece  and neph ew . Th e  m ayor and th e  im am  s e em ed excited 

to s e e  th e  picture . 

“I h ave four ch ildren” th e  m ayor said “one boy and tw o girls .” 

“Th at is  very good.” I paus ed to tak e  a s ip of ch ai. “H ow  is  th e  village? Is  it safe  h e re  for your 

fam ily?” 

“Th e village is  in very bad condition w e  h ave no running w ater and electricity goe s  on and off. W e 

h ave no clinic h e re  and I cannot even care  for m y ow n fam ily. M y younge st daugh ter h as  be en s ick  for a 

w e e k  but it is  dangerous  to go to Bagh dad for th e  h ospital.” 

Th e  Im am  s im ply nodded h is  h ead in agre em ent. 

“Listen, you Am ericans  h ave com e h e re  w ith  m any prom is e s  and I h ave s e en noth ing.” 

I w as  about to tell h im  about h ow  I w as  going to be  different w h en th e  food cam e in. Th e  ch ai boy 

and a te enage boy brough t in a large tin platter and placed it in th e  center of th e  floor. A layer of rice  

covered th e  plate and cuts  of lam b still on th e  bone  lay on top of it; th e  m eat s e em ed gre enis h  or a gray 

w h ite  in place s  from  be ing boiled instead of grilled. In th e  center of th e  plate w as  a split lam b’s  h ead w ith  

both  eye s  boiled to a w h ite  h aze . I s h uddered at th e  s igh t of th e  s h e ep h ead staring at m e  but I reach ed out 

w ith  m y righ t h and and ate  enough  of th e  vile creature  to appeas e  m y h osts . Th e  m eat w as  ch ew y and 

som ew h at slim y becaus e  of th e  m eth od of cook ing but it w asn’t too bad. O nce th e  food w as  finis h ed I 

excus ed m ys elf. 

“Th ank  you gentlem en, I’m  afraid th at I h ave to get back  to th e  out post.”

Everyone ros e  and I s h ook  h ands  as  I m ade  m y w ay to th e  door. Th e  m ayor dove in for a pair of 

k is s e s  but I w as  ready for it and m et h im  w ith  a couple of m y ow n. “W h en in Rom e ” I th ough t to m ys elf. 

As  I felt h is  uns h aven ch e e k  brus h  against m ine  w ith  th e  sm ell of ch eap cologne I realized I could “w in 

an early victory.” 

“Is  your daugh ter h e re  s ir? I as k ed. 

“Sh e  is  in th e  h ous e … w h y do you as k ?” 



I called for th e  m edic; h e  h ad be en rotating onto a couple of patrols and h e  h appened to be  w ith  

th is  s ection. Doc cam e up to th e  door and I told h im  th at th e  m ayor’s  daugh ter w as  s ick  and any h elp w e  

could provide  w ould s et us  up for succe s s  in th e  tow n.

“I h ave a m edic w ith  m e . Can w e  look  at your daugh ter and s e e  if w e  can h elp h e r?” 

Th e  m ayor’s  face  lit up ad h e  q uick ly ran into th e  h ous e . After a s h ort tim e  h e  returned w ith  a 

sm all girl w alk ing be h ind h im . Sh e  w as  w earing a blue nigh t s h irt w ith  a ligh t blue scarf covering h e r 

h ead. 

Th e  m edic approach ed h e r and I as k ed th e  m ayor “h e  w ill need to touch  h e r is  th is  ok ay?” 

“O f cours e , h e  is  a doctor ye s?” 

“H e  is  a m edic.” 

Doc as k ed w h at th e  problem  w as  and M oh am m ed as k ed th e  girl. Sh e  s h ow ed doc tw o large boils 

about h alf th e  s ize  of a golf ball on h e r leg. Doc took  h e r tem perature  and ch eck ed h e r vitals . H e  

w h ispered to m e  th at h e  w ould ne ed to drain th e  boils and th at s h e  w ould ne ed antibiotics  for h e r fever. I 

told M oh am m ed to explain to th e  m ayor w h at w ould be  nece s sary and th e  m ayor agre ed. H e  h eld dow n 

h is  daugh ter on th e  floor of th e  m ain room  as  doc w iped dow n th e  boils w ith  alcoh ol. H e  th en pulled out a 

scalpel and m ade  a sm all incis ion in th e  first boil. H e  s q ue ezed it firm ly and yellow  and w h ite  fluid 

drained out from  th e  w ound. Th e  little girl w as  bravely enduring th e  procedure  but w as  now  crying 

openly. Doc m oved on to th e  s econd boil and repeated th e  incis ion and drainage . Finally doc covered th e  

w ounds  w ith  antis eptic cream  and bandaged th em .

“Th ey w ill need to ch ange th e s e  bandage s  every nigh t” doc said as  h e  h anded a sm all stack  of 

bandage s  and tape to th e  m ayor. “I’ll need to ch eck  up on h e r in a couple of days .” 

I inform ed th e  m ayor “w e’ll com e back  soon to ch eck  on h e r. I enjoyed our m e eting today.” 

“Th ank  you, th ank  you so m uch !” 

W ith  th at w e  m ade  our w ay out of th e  h ous e  and back  tow ard th e  outpost. As  w e  m oved w e  cam e 

upon a group of SUVs near th e  sch ool. Th e  SUVs appeared to be  arm ored and look ed lik e  th e  one s  VIPs 



us e  to travel around in Bagh dad. W e approach ed th em  to inve stigate and spotted a group of Am erican 

civilians  and a couple of Soldiers . Th e  civilians  w ere  w earing slender body arm or and h ad ve sts  th at 

look ed m ore  appropriate  for fis h ing. Tw o of th e  m en h ad pads  of paper and w ere  tak ing note s . Th ey 

turned to us  as  w e  reach ed th e ir pos ition.

“Afternoon gentlem en, I’m  Lieutenant Sm ith  I’m  in ch arge  of th is  area.” 

Th e  olde st m an in th e  group w ith  salt and pepper gray h air answ ered for th e  group. “I’m  Bill 

W h ite , w e  w ork  w ith  USAID. W e’re  h e re  to look  at th e  sch ools and th e  tow n’s  w ater system s .”

“Well I didn’t k now  anyth ing about th at. Do you h ave any s ecurity?” I didn’t s e e  m uch . Th ey w ere  

e ith e r cow boys  or m orons  traveling around lik e  th at.

“We h ave a couple of rifles  in th e  truck s . Is  th is  area th at dangerous  I w as  told it w as  under 

control?”

“It’s  under control all righ t; becaus e  w e’re  h e re  controlling it. But, I w ouldn’t go tooling around 

w ith out s ecurity in Al Doreaa.” I proudly lectured.

“We’ll w e ne ed to com plete th is  w ork  h e re . Can you s ecure  us  until w e’re  com plete?” 

I th ough t it over. Th e  guys  w ere  tired and th e  re st plan w as  at m ax efficiency to m aintain s ecurity 

at th e  outpost and run patrols . Th e s e  yah oos  h ad com e h e re  unannounced and unafraid expecting us  to 

provide  th em  w ith  s ecurity… forget it.

“Sorry, no can do, I’m  m axed out righ t now  and don’t h ave th e  com bat pow er to support you. I 

recom m end you guys  roll out of h e re  and com e back  w ith  a s ecurity pack age  next tim e .”

“O k ay, w ell I gue s s  w e’ll h ave to but, th e s e  projects  w on’t be  ready for subm is s ion and w e  w ont’ 

m ak e  it back  out h e re  for anoth er m onth .”

“No sw eat, I’ve got th is  place under control and I’m  w ork ing projects  w ith  m y Sq uadron.” I said 

succinctly.

M r. W h ite  s ignaled to h is  group to m ount back  up and th ey q uick ly m oved south  dow n to th e  

h ardball road and th en tow ards  Bagh dad. W e also m oved out, w alk ing back  to our outpost.   



Th at evening I sat dow n w ith  M oh am m ed, W ilson and th e  patrol leaders  to go over th e  patrols 

from  th e  day. 

“I th ink  it w ent w ell today w ith  th e  tow n leaders h ip” I started. 

“Sir, I th ink  you m ade  an im pact. I can’t believe you ate  th at goat h ead!” W ilson added. 

“If H us s e in is  really in ch arge  h e  cannot be  trusted. H e  m ust k now  w h o is  conducting attack s  near 

th is  village . I th ink  h e  k now s ” said M oh am m ed. 

“Th at’s  righ t. And th at’s  exactly w h y I ne ed h im  on m y s ide . If h e  k now s  th e  insurgents  th en 

m aybe  h e  can control th em . W e’ll go back  and ch eck  on h is  daugh ter tom orrow .” 

Red 2 ch im ed in “Th e H A bags  w ork ed great Sir, I w as  pretty popular w alk ing th rough  th e  village . 

I us ed th e  oth er terp to talk  to a couple of old guys  near th e  center of tow n. Th ey told m e  th at th e  tow n 

us ed to be  very peaceful but people com e into tow n from  outs ide  and conduct attack s .”  



“I h ad th e  sam e  k ind of th ing s ir” said Red 5. “I h ad a guy tell m e th at th e  south  s ide  of tow n is  

dangerous  at nigh t.” 

It w as  all pretty vague but it w as  a start. I w as  contem plating our next m ove w h en th e  blast of th e  

m ortars  disturbed m y th ough ts . Th e  w iz and cras h  of th e  60 m m  rounds  im pacting around th e  outpost w as  

trem endous . W e h ad re h ears ed th e  actions  on m ortar attack  so th e  platoon took  cover and m oved to th e  

clos e st pos ition to prepare  for a com plex attack . Th e  RTO  on duty contacted Troop and put in an 

im m ediate  re q ue st for troops  in contact AH -64 support. 

Th e  platoon dove into th e ir h ardened pos itions  or into ve h icles  according to plan but PVT Jone s  

w asn’t so luck y. H e  w as  running to h elp m an th e  south w e st m ach ine  gun w h en th e  round landed just to 

h is  righ t s ide . H e  disappeared into a cloud of flying dirt and a flas h  of ligh t. I ran to h im  w ith  anoth er m an 

and found h im  lying on th e  ground. W e each  grabbed a s h oulder and dragged h im  back  to th e  cover of th e  

m ain building. I w atch ed in h orror as  h is  legs  stayed be h ind w h ile w e  pulled h im , h is  tw o bloody torn 

stum ps  dragging on th e  dirt. Th e  jagged s h rapnel h ad tak en both  of h is  legs  above th e  k ne e s . W h en w e  

reach ed th e  ins ide  of th e  building be h ind cover I began applying a tourniq uet to h is  left leg and th en to h is  

righ t. 

Th en th e  m an th at w as  w ith  m e  just slum ped over on th e  ground next to m e  w ith  h is  h ead in h is  

h ands  s h ak ing back  and forth  in gentle sobs . I look ed up and turned to Jone s’ face . H e  w as  lifele s s  w ith  

h is  eye s  open but not s e e ing. A black  fe eling h overed over th e  w h ole room ; th e  fe eling of one’s  ow n 

m ortality in th e  very obvious  exam ple of anoth er. Th e  last h um iliation, a disgusting end to th e  beautiful 

th ing called life . Th e  explos ions  stopped and th e  dust began to s ettle. I look ed at m ys elf in th e  dim ly lit 

room . I w as  covered in dust and blood m y h ands  striped w ith  dirt and dark  red stains  from  Jone s’ w ounds . 

M y lungs  w ere  h eaving in and out trying to exh ale th e  sm ells of dirt, carnage and cordite . I w as  sorry for 

Jone s  but m ore  th an th at I w as  becom ing angry. 

I felt a burning, frantic alm ost anim al anger. I w anted to k ill th em  all and I could do it. M y m ind 

w as  racing “Th at dam n village k new  exactly w h o w as  conducting attack s  in th is  zone . Th ey k new  w h o 



w as  conducting attack s  in th is  zone . Th ey k new  w h o k illed Jone s! Th ey w ere  probably celebrating lik e  

ch ildren w h o h ad gotten over on th e ir parents . W ell I w ould s h ow  th em  w h o w as  I ch arge!” Just th en I 

rem em bered som eth ing “ 'strik ing out at th e  population blindly is  playing into th e  insurgent’s  plan' if I tear 

th rough  th at tow n I w ill h ave done w h at th ey w ant and I w ill create  m ore  enem ie s .” As  I proce s s ed th is  

paradox th e  re st of th e  platoon w as  beginning to com e by th e  body. 

O ne  m an said “w e s h ould k ill em  all. Just unload th e  25m m  into th e  tow n.”

Anoth er “Fuck  th e s e  people, God dam n anim als .” 

I k new  th is  w as  going to be  tough . I w ent to m y ruck  and pulled out a tow el to w as h  off m y face . I 

told th e  platoon s e rgeant to bring all th e  s ection s e rgeants  in. 

Th is  is  w h at I told th em . “Alrigh t guys  so you all k now  w e  lost Jone s  tonigh t. No one did anyth ing 

w rong h e  w as  just unluck y and th at’s  w h at h appens . Now  th e  m en are  going to w ant blood. I w ant blood. 

But w e  can’t give in to it; w e  cannot blindly go after every Iraq i in zone . W e w ill get th e  m en w h o did th is  

but it w ill tak e  patience  and determ ination. If w e  h urt th e  w rong people w e  w ill h ave created m ore  

enem ie s . Tell everyone th at w e  w ill follow  th e  RO E and w e  w ill treat th e  locals w ith  re spect and tell th em  

th at I prom is e  w e  w ill find th e s e  m en and m ak e  th em  pay.” Th ey didn’t lik e  w h at I said but th ey re spected 

it and th ey understood it.

Th at nigh t a Black h aw k  w as  dispatch ed w ith  an Apach e  in support. A group of us  carried th e  body 

in a black  body bag from  th e  outpost to th e  LZ . H e  w as  loaded into th e  h elicopter and as  th ey took  Jone s’ 

body aw ay th e  platoon saluted from  th e ir pos itions . I struggled to k e ep steady in th e  rotor w as h  as  th e  bird 

lifted off and disappeared into th e  nigh t s k y. 

Th e  next day I w ent to s e e  M r. H us s e in again. W e w alk ed in and Doc ch eck ed on h is  little girl 

again. I sat dow n and h e  sat acros s  from  m e . 

“I cannot th ank  you enough  for tak ing care  of m y daugh ter” h e  said th rough  M oh am m ed. 

“I w ould lik e  to h elp th e  tow n lik e  I h ave h elped you daugh ter, but righ t now  it is  very dangerous  

h e re .” 



H e  m oved closer to m e  “I h eard about th e  attack  last nigh t. I am  very sorry. Was  som eone  h urt?” 

“I lost a Soldier last nigh t.” 

Now  h e  w h ispered “I only w ant peace  for th is  area. I lik e  you just w ant to fis h  and spend tim e  w ith  

m y fam ily. I k now  you h ave a good h eart and you h ave cared for m y fam ily. I prom is e  you th at no one  

from  th is  village did th is  th ing last nigh t.” 

“Th en w h o did it?” I as k ed trying to control m y anger. 

“Som e young m en in th is  village do not h ave jobs  and can be  persuaded to do th ings  by outs iders . 

It is  pos s ible th at som e  outs iders  h ave com e h e re  to caus e  trouble.”

“W h ere  can I find th e s e  m en?” 

H e  drew  in even closer “near th e  m ain road th e re  is  a h ous e  w ith  a blue gate near th e  end of th e  

village ” h e  pointed W e st. 

“Can you s h ow  m e  w h ich  h ous e  exactly?” I as k ed. 

H e  s h ook  h is  h ead w ildly “no,no,no. I h ave said enough  th is  is  very dangerous .”

We finis h ed anoth er round of ch ai and I returned to th e  out post. W e took  th e  long w ay and found th re e  

h ous e s  w ith  blue gate s  by th e  road. 

Th at nigh t I sat dow n w ith  th e  patrol leaders  again. Red 2 started off. 

“We didn’t find m uch  but I talk ed to th e  old guys  again and th ey said bad guys  m ove around at 

nigh t after m idnigh t near th e  road. Sorry th at doe sn’t h elp m uch .” 

Red 5 jum ped in “w ell I’m  not sure  if th is  h elps  but a guy cam e up to us  w h ile w e  w ere  on patrol 

today and said th at m en in one  of th e  h ous e s  w ere  storing w eapons . H e  pointed out th e  th ird h ous e  from  

th e  end on th e  W e st s ide  by th e  road.” 

“Did it h ave a blue gate?” 

“Yeah , yeah  I th ink  it did, now  th at I th ink  about it. But w e  look ed around and pe e k ed over th e  

fence . Didn’t s e e  anyth ing out of th e  ordinary and it didn’t look  lik e  anyone w as  h om e .” 

“Th e m ayor m entioned pos s ible outs iders  in a h ous e  on th e  W e st s ide  w ith  a blue gate . Let’s  



e stablis h  an OP tonigh t over-w atch ing th at s ide  of tow n. I w ant to k now  if w e  get any m ovem ent around 

th is  h ous e . I w ant Alph a and Bravo s ection ready to h it th e  h ous e  if w e  get confirm ation tonigh t.”

 Th e  RTO  w ok e  m e  around m idnigh t. 

“Sir th e  OP is  reporting som eth ing on th e  south  w e st s ide  of tow n.” 

I jum ped up to th e  radio. “Th is  is  Red 1. Over” 

“Roger, th is  is  Red 7 I’ve got one  s edan w ith  5 m ales  entering building 3. Th ey appear to be  

transferring item s  out of th e  trunk  of th e  ve h icle. Can’t confirm  if its  w eapons  or not” cam e th e  w h ispered 

reply. 

It w as  go tim e , th at w as  th re e  source s  and I h ad th e  h ous e  now . 

“Get everyone up w e’re  going to h it th e  h ous e .”

We stalk ed in under nigh t vis ion goggles  from  th e  south . I w as  w ith  th e  as sault team  and th e  

Platoon Sergeant w as  w ith  th e  inner cordon. Th e  inner cordon scrolled acros s  th e  road and m oved into 

pos ition to th e  w e st. W e m oved from  s h adow  to s h adow  as  w e  sprinted along th e  south  s ide  of th e  

buildings  tow ard th e  target building. I spotted th e  blue gate under th e  h azy yellow  glow  of an outdoor 

ligh t. Red 7 called up as  I lit up th e  door w ith  an IR ligh t

“Roger, th at’s  it!” 

I gave Red 2 th e  th um bs  up and h e  blitzed to th e  door w ith  h is  4 m an stack . Th e  RTO  called back  

to th e  Bradleys  and th ey began roaring dow n from  th e  out post to th e  target h ous e . Th e  breach  m an cut 

th e  lock  on th e  gate and Red 2’s  team  sm ooth ly m oved ins ide . I m oved to th e  edge  of th e  gate and h eard 

th e  blast of th e  s h otgun on th e  front door h inge s . I m oved into th e  courtyard as  Red 2 pus h ed th rough  th e  

building. Th at’s  w h en th e  s h ooting started. I h eard a burst of AK fire  follow ed by a flurry of M 4 fire . I 

saw  one  m an w ith  an AK 47 clim b out of one  of th e  w indow s  and race  tow ard th e  back  of th e  courtyard 

tow ard a w alk ing gate w h ich  led to th e  dirt stre et be h ind th e  h ous e . I took  a s h ot at h im  but m is s ed. H e  

burst th rough  th e  gate and w as  in th e  stre et be h ind th e  h ous e . I took  aim  again only to s e e  h im  jerk  

unnaturally from  h is  h ead to h is  fe et as  ch unk s  of fles h  flew  off of h is  slender body. Th e  Platoon Sergeant 



h ad opened up on h im  w ith  th e  M 240 and h e  w as  now  lifele s s  lying on th e  dirt.

I called for Red 2 on th e  radio and got no re spons e . Th e  Bradleys  w ere  now  righ t in pos ition s ealing off 

th e  s ite . I m oved into th e  h ous e  at th e  low  ready 

“TW O  M EN COM ING IN!” I yelled. “RED 2 W H AT’S GO ING ON?!” 

“We’ve got it s ir. Just a little trouble w ith  th e  radio.” 

Th e  h andh eld M BTR radio h ad be en sm as h ed by an AK round. Ins ide  th re e  Iraq i m en w ere  

spraw led on th e  floor w ith  num erous  puncture  w ounds  from  5.56. O ne  m an s e em ed to be  uninjured and 

w as  zip tied in th e  corner. 

“Tak e  a look  at th is  s ir” 

H e  opened th e  door to an adjacent room . Ins ide  w as  a 60m m  m ortar tube , rounds , an RPG 

launch er and a PKC. 

“Look s  lik e  w e  got ‘em  Sir.”  

After th e  raid, succe s s  s e em ed to follow  q uick ly. Th e  days  w ent by and our m is s ion continued. I 

w ork ed w ith  th e  Com m ander to get a m edical team  dow n to th e  village and w e  treated m ost of th e  people. 

Th e  m ayor and I h ad dinner every w e e k  and m ade  plans  for future  im provem ents . I coordinated for clean 

drink ing w ater to be  delivered every oth er day and w e  w ere  w ell lik ed in th e  village . I h ad ach ieved 

succe s s . Th e  village and th e  area w ere  s ecure  and th e  people w ere  conducting th e ir live s  in safety and 

s ecurity. It w as  about th is  tim e  th at I got th e  call on th e  radio.

“Red 1 th is  is  6. You’ve done great w ork  dow n th e re  and I ne ed your com bat pow er up North . 

Th at area h as  cooled dow n and w e  ne ed th e  h elp up h e re . H ave th e  platoon up h e re  on th e  FOB by 

tom orrow .” 

O f cours e  I w as  a little caugh t off guard but I figured h e  w as  righ t. W e w eren’t getting any contact 

and it s e em ed lik e  th e  m is s ion dow n h e re  w as  accom plis h ed. I m et w ith  th e  m ayor and let h im  k now  w e  

w ere  leaving. H is  face  s e em ed lik e  it lost its  color and h e  alm ost look ed th rough  m e . H e’d be  fine  I 

th ough t and w ith  th at w e  rolled back  to th e  FOB for our next m is s ion. 



Several days  later, I w as  w atch ing TV in th e  ch ow  h all w h en I saw  th e  footage on th e  new s . I 

recognized th e  buildings  and th e  bridge  as  th e  new scaster q uick ly sum m arized th e  scene .

“A sm all village on th e  outs k irts  of Bagh dad w as  s e ized early th is  m orning according to footage 

found on a radical Islam ic w ebs ite . Video on th e  s ite  s h ow s  m as k ed m en m oving fre ely th rough  th e  tow n 

and th e  public execution of s everal m en.” 

Th e  im age s  flas h ed in front of m e . M en in m as k s  w ith  Ak -47s  w ere  w alk ing th e  stre ets  and firing 

in th e  air in trium ph . I saw  th e  m ayor and all th e  locals th at w e  h ad developed as  inform ants , th e ir h ands  

and fe et tied be h ind th e ir back s , on th e  stre et in front of h is  h ous e  w ith  tw o m as k ed m en standing be h ind 

th em . Everyone w h o h elped us  defeat th e  insurgents  and im prove s ecurity w as  lined up in a h elples s  

path etic h eap before  th e  boasting crim inals .  O ne  m an carried a pistol and put it against th e  m ayor’s  

h ead… th en th e  scre en faded back  to th e  new scaster. I turned back  to m y bow l of luck y ch arm s  and 

w ondered h ow  th is  could h ave h appened. I h ad com plete control of th at area and everyth ing h ad gone so 

w ell. I sat th e re  in th e  air conditioned dining facility on th e  FOB for som e  tim e  and th en realized th at I 

h ad m is s ed a k ey elem ent to ensure  long lasting victory.

14. Counterinsurgency requ ire s  unity of effort betw een th e m ilitary, non-governm ental organizations , 

h ost nation governm ent, and oth er elem ents of national pow er. M ilitary efforts on th e ir ow n cannot 

create enduring succe s s .

15. Protecting e stablis h ed inform ants prevents th em  from  be ing pers ecuted and ensure s  th e y can 

continue to pos itively im pact th e ir ne igh borh oods even after coalition force s  leave .

16. Trans ition is  prim ary! In order to ach ieve lasting succe s s  th e  s ecurity and governm ent functions of 

your area of operations m u st be transferred to local s ecurity force s  and local governm ent officials .

Th e bits  of cereal sw irled about in th e  m ilk  and I found m ys elf sw irling into yet anoth er dream .



TH E SIXTH  DREAM

“You can alw ays  count on Am e ricans  to do th e  righ t th ing- afte r th e y’ve  trie d e ve ryth ing e ls e .”

- W inston Ch urch ill

I entered th e  Com m ander’s  office  for a s ixth  tim e , arm ed w ith  16 le s sons  etch ed into m y m ind. I 

rece ived th e  m is s ion. 

“Do you h ave any q ue stions?” h e  as k ed. 

“Sir, I h ave a few  is sue s … I am  concerned w ith  th e  defens e  of th e  s ite . I w ould lik e  additional 

barrie r m aterial, sniper scre ens , sandbags , w ire , trip flare s , and a couple of EOF k its  to s ecure  it.” 

“No problem , talk  to th e  XO  h e’ll get you th e  m aterials before  you role.” 

“Also Sir, if I am  to s ecure  th is  w h ole area including th e  tow n I w ill need interpreters  to get intel 

from  th e  locals . And, if I could get som e  additional m edical supplie s  and h um anitarian aid bags  th at m igh t 

start th ings  out on th e  righ t foot dow n th e re .” 

“I’ll call Sq uadron and coordinate for tw o terps  for your elem ent. Pick  up th e  H A bags  from  th e  

FSO .” th e  com m ander replied. 

“Sorry to s e em  ne edy Sir, but w h at is  th e  s ituation w ith  Iraq i Security Force s  in th e  area?” 

“Th e Iraq i 2nd Brigade  h as  a Com pany th at is  paired w ith  our Sq uadron’s  battlespace . Th ey are  

suppos ed to eventually tak e  over th e  zone  but righ t now  th ey can barely tie  th e ir s h oe s .” 

“W h at are  th e  odds  of getting som e  ISF h elp in m y AO?” 

Th e  CO  paus ed “I’ll se e  w h at I can do. I h ave a m e eting w ith  General Jas s im  later th is  w e e k  to 

coordinate patrols . But don’t get your h ope s  up.” 

“Th ank s  s ir, I’ll get th e  platoon m oving.” I re sponded and left th e  office .

I spent som e  extra tim e  on m y order and pulled th e  platoon in for th e  operations  order. I covered 

all th e  standard inform ation and added som e  critical elem ents  derived from  m y previous  dream s . I 

de scribed th e  rules  of engagem ent and th e  e scalation of force  procedure s  in detail and tas k ed th e  s ections  



to re h ears e  th e  steps  before  w e  SPed. Additionally, I provided details on th e  specific tribe s  and cultural 

norm s  in th e  AO . I ended th e  briefing w ith  a rem inder.

“Gentlem en, w e  M UST gain th e  trust and confidence  of th e  local population in order to w in. Th e  

bad guys  can’t survive w ith out th e ir active or pas s ive support. Separating th e  insurgents  from  th e  

population w ill be  a frustrating and difficult tas k  but it can be  done . O ur goal w ill be  to m ak e  no enem ie s  

and end th e  day w ith  few er insurgents  th an w e  started w ith .”   

W e h eaded out of th e  FOB and e stablis h ed th e  out post for th e  s ixth  tim e . Th e  barrie rs  w ere  

em placed; th e  cone s , w ire , and s igns  s ignaled to th os e  on th e  roads  th ey w ere  approach ing a US 

ch eck point. Sandbags  w ere  filled and th e  pos ition w as  fortified. I w alk ed th e  line  and refined th e  defens e  

clarifying s ectors  of fire  and ch eck ing s ector s k etch e s . Patrols began s h ortly after th e  outpost w as  s et in 

and I posted th e  platoon fire  plan in th e  building next to th e  radios . I spent th e  evening re h ears ing m y 

m e etings  w ith  th e  local tow n leaders h ip w ith  M oh am m ed th e  interpreter. 

Th e  RTO  s h ook  m e  aw ak e  at about 0500. 

“Sir, patrol reports  e igh t m en in m as k s  w ith  w eapons  m oving tow ard th e  outpost along th e  river to 

th e  East.” 

I rattled m y s elf aw ak e  and stum bled to th e  h and m ik e . “Th is  is  Red 1 Over.”

“Roger, th is  is  Red 7 I’ve got dism ounts  m oving tow ard your pos ition along th e  river in s ector B1. 

Break . I am  currently s et in OP just east of TRP 3. Over” Cam e th e  w h ispered reply from  th e  radio. 

“Roger th at Red 7. Can you m ak e  it back  into th e  perim eter? Over.” 

“Negative, negative . W ill be  com prom is ed if w e  m ove. Over.” 

“Roger th at Red 7. Go to ground vicinity TRP 3. M ark  your pos ition w ith  IR strobe . Over.” 

“W ilco.” 

I turned to th e  RTO  “Get on th e  h orn to Troop w e’re  going to ne ed attack  aviation. Tell th em  

troops  in contact.” 

Th e  RTO  m oved to th e  oth er h and m ik e  and I addre s s ed th e  platoon 



“All elem ents  go to 100% s ecurity. AIF m oving in B1.” 

Th e  pos itions  re sponded in s e q uence  and I m oved to th e  cots  w ak ing up th e  m en w h o w ere  

sleeping. I could fe el th e  k not in m y stom ach  clench ing dow n w ith  th e  anticipation of com bat as  I donned 

m y body arm or and Kevlar. I ch eck ed m y w eapon and lock ed and 30 round m agazine  of 5.56. I ch eck ed 

on th e  Brad at pos ition 6 and rem inded th em  about Red 7’s  pos ition. Th ey w ere  w eapons  h old, and w ould 

only be  allow ed to engage on order, in B2. I didn’t w ant any friendly fire  incidents . O nce I w as  sure  th ey 

understood I m oved to pos ition 2. Th e  pos ition w as  m anned by tw o of th e  m ortarm en and w as  now  

re inforced by 3 m ore  soldiers  w h o h ad be en sleeping but w ere  now  straining in th e  dull m orning ligh t to 

s e e  th e ir adversarie s  m oving on th e ir pos ition. I w as  look ing over th e  gun w h en I h eard gun fire  from  th e  

north .

Th e  explos ion w as  deafening and in th e  grow ing ligh t I saw  a plum e of sm ok e  and dust ris ing 

from  th e  north  s ide  of th e  com pound. I clutch ed th e  radio h and m ik e

“Pos ition 4, SITREP! Pos ition 4, SITREP!” 

“Roger… one VBIED engaged and de stroyed vicinity pos ition 4” 

“Do w e  h ave any friendly BDA over?” 

“Negative, negative friendly BDA. W e got it at th e  trigger line . No friendly casualtie s .” 

“Roger, continue  to m aintain s ecurity. W e w ill exploit th e  s ite  after w e  deal w ith  th e s e  dism ounts .” 

A h azy m ist w as  h anging just above th e  river and a ligh t h aze  covered th e  h igh  re eds  on th e  edge  

of th e  river. Th e  team  at pos ition 2 w as  riveted to th e ir s ectors . I h eld th e  butstock  of m y rifle against m y 

ch e e k  and scanned w ith  m y ACOG. I saw  a figure  ris e  from  th e  re eds  and gras s . H e  w as  dre s s ed in black  

w ith  a black  s k i m as k  covering h is  face . H e  h ad an RPG launch er over h is  righ t s h oulder and h e  brough t 

th e  system  to bear on our pos ition. M y finger m oved from  th e  ready to th e  trigger as  th e  illum inated 

triangle reticule of m y ACOG covered h is  ch e st th rough  th e  s igh t. Th en I saw  h im  lurch  back ; blood and 

bits  of fles h  e rupted from  h is  back . Tw o m ore  s h ots  rang out and anoth er opening appeared in h is  ch e st 

follow ed by a ch unk  of h is  h ead flying apart. Th e  SDM  on th e  roof h ad engaged first. I adjusted m y aim    



and identified th e  re st of th e  group.

I fired a couple rounds  as  th e  re st of th e  pos ition opened up. Th e  M 240B rak ed th e  enem y 

pos ition. A brave few  tried to return fire  and a couple of s h ots  w izzed pas s ed our h eads  but th ey w ere  

q uick ly cut dow n. Under h eavy fire  four of th em  tried to break  contact; th re e  of th em  w ere  torn to s h reds  

as  soon as  th ey got up to m ove. Th e  forth  m an w as  able to dive into th e  re eds  by th e  bank  of th e  river and 

disappear to th e  East. I w aved m y h and acros s  m y face and yelled. 

“CEASE FIRE! CEASE FIRE!” 

I called over th e  platoon net. “All red elem ents  w e  are  now  w eapons  h old on th e  East s ide , I say 

again w eapons  h old. Break . Red 7, Red 1 over.” 

“Th is  is  Red 7” “Roger Red 7, w e  h ave one  AIF m oving from  pos ition 2 east th rough  B1. M ove to 

k ill or capture  over.” 

“Th is  is  Red 7 roger m oving.” 

I started to get h andle on th e  s ituation and ch eck  for casualtie s  w h en th e  radio ch im ed in again. 

“Red 1 th is  is  Blum ax 26 over” 

“Th is  is  Red 1” I re sponded 

“And roger Sir, Blum ax 26 w ith  a fligh t of tw o AH -64s  entering your zone in approxim ately 5 

m inute s  w ith  16 H ELLFIRE, 38 Rock ets , 1 h our 30 m inute s  station tim e , re q ue sting friendly s ituation and 

tas k  purpos e .” 

It w as  th e  aircraft com ing on station. 

“Roger th at Blum ax I h ave one  cav platoon at th e  outpost vic grid M R123456 and one  team  of 

nine  personnel to our east w e  h ave h ad VBIED and sm all arm s  contact for th e  last 30 m inute s .” 

I w as  going to vector th em  in on our rem aining contact in th e  East w h en I h eard th e  m ortars . Th e  

th ud of th e  launch  w as  clearly on th e  oth er s ide  of th e  river. 

“INCOM ING!” I yelled in unison w ith  w h at s e em ed lik e  th e  w h ole platoon. 

Th e  first round landed in th e  m iddle of th e  com pound.



I grabbed th e  radio “Blum ax, Red 1 I h ave m ortar contact south  s ide  of th e  river, m ortar contact 

South  s ide  of th e  river!” 

“Tally th at. 5 personnel w ith  m ortars  on South  s ide . Engaging now  w ith  rock ets .”

Th e first Apach e  roared dow n th e  line  of th e  river at tre e  level and bank ed h ard left over our 

pos ition. A s econd Apach e  cam e at a h igh e r angle. W us h h h h a w us h h h a w us s s s s h a. A th in line  of h azy 

sm ok e  reach ed out from  th e  aircraft to th e  ground. Th e  th uds  of th e  im pacts  caus ed th e  platoon to ch e e r 

w ildly as  w e  stood up from  our pos itions  to w atch  th e  action. 

“3 enem y de stroyed, going in for s econd run.” 

Th e  first Apach e  h ad com e back  around from  th e  North  and th e  steady th rap th rap th rap of th e  

ch ain gun filled th e  air follow ed by explos ions  from  th e  30m m  H E rounds  on th e  m ortar s ite .

“Red 1 th is  is  Blum ax 26 I h ave BDA 5 enem y personnel and one  m ortar system  de stroyed, w h at 

else  do you h ave for us?” 



“Roger th at Blum ax. Great w ork . Can you ch eck  our perim eter for any additional AIF. Be advis ed 

I h ave one  nine  m an team  look ing for one  AIF to th e  East along th e  river.” 

“Roger th at Red 1 ch eck ing your perim eter now .” 

I ran to th e  building and m et up w ith  th e  Platoon Sergeant. W e h ad zero casualtie s  as  of now  and 

h e  already h ad a team  preparing to recon th e  m ortar s ite . I called Red 7 for a s itrep. 

“Red 7 th is  is  Red 1 SITREP over.” 

“Roger Red 1, w e  h ave one  detaine e . Standby.” 

I w as  h appy about th at and I w ent tow ard th e  Bradleys  to ch eck  out th e  VBIED. I w alk ed outs ide  

th e  com pound and saw  a burning h ulk  next to th e  orange cone m ark ing th e  EOF trigger line  for th e  

Bradleys . I w as  about to congratulate th e  crew s  w h en th e  radio s q uelch ed again.

“Red 1 th is  is  Red 7 w e  h ave one  detaine e  w ith  one  AK 47. W e are  m oving back  to th e  outpost 

now .” 

Th e  Apach e s  cam e  back  up “Red 1 th is  is  Blum ax 26 w e  h ave negative contact along your 

perim eter. W e h ave eye s  on your elem ent w ith  th e  detaine e . Over” 

“Roger th at I’m  m oving a team  acros s  th e  bridge  to exploit th e  m ortar s ite . Protect th at elem ent to 

enable s ite  exploitation over.” 

“Th is  is  Blum ax 26 W ILCO .”

I spotted Red 7 and h is  team  cros s ing th e  road and entering th e  com pound from  th e  East. I w ent 

back  ins ide  to tak e  a look  at th e  detaine e . H e  w as  covered in m ud and th e  blood of h is  friends  still covered 

h is  s h irt and face . H e  w as  young m aybe  20 years  old w ith  a baby face . H is  h ands  w ere  zipcuffed be h ind 

h is  back  and h e  look ed m ore  lik e  a curfew  violator th an a terrorist. I h ad Red 7’s  s ection drop th e re  gear 

in th e  building and th e  m ortarm en took  over detaine e  w atch . W e cleaned off h is  face  and w ork ed on th e  

detaine e  procedure s . W e took  h is  picture , retinal scan, and fingerprints  us ing our biom etric device  th en 

M oh am m ed and I started to as k  h im  q ue stions . 

“W h at is  your nam e?” 



“M oh am m ed Al Jabori” h e  answ ered softly. 

“H ow  m any w ere  w ith  you?” 

“Six” h e  said. 

“W h ere  are  you from ?” 

“Al Doreaa” 

“W h y did you attack  us?” 

H e  didn’t answ er. 

“Do you h ave a job?” 

“No” 

“W h o told you to attack ? W h o is  in ch arge  of you?” 

“Kas s im … Kas s im .” 

“W h o is  Kas s im ?” 

No answ er. 

“W h o is  Kas s im ?” 

M oh am m ed jum ped in “Sir, I don’t th ink  th is  guy h e  w ill tell you anyth ing h e  k now s  h e  is  in 

trouble. Th is  guy is  just a k id.” 

“I understand M oh am m ed.” I said and w ith  th at I h ad th e  m ortarm en tak e  h im  out to th e  s ite  of 

th e  attack . Th ey took  h is  picture  w ith  h is  AK 47 in front of th e  dead bodie s  of h is  fellow  insurgents  w ith  

th e  RPG and oth er w eapons  still lying on th e  ground. I figured th is  “m oney s h ot” w ould h elp w ith  

pros ecution. 

W e com pleted s ite  exploitation at both  s ite s . Th e  Sq uadron QRF com pos ed of a platoon of four 

gun truck s  and EOD arrived to h elp w ith  th e  effort. W e h anded off th e  detaine e  and th e  data to th e  QRF 

for proce s s ing by th e  S2 s h op. EOD ch eck ed out th e  VBIED and took  picture s  and s h rapnel; w e  us ed a 

Bradley to pus h  th e  VBIED carcas s  off th e  road. O nce th ings  w ere  under control I figured th is  w as  a good 

opportunity to get back  on m y original plan and vis it th e  local population. “M aybe som e  intel could 



prevent m ore  attack s  in th e  future ” I th ough t. I w as  preparing for th e  dism ounted patrol w h en four Toyota 

pick  ups  full of Iraq i Soldiers  pulled up to th e  outpost.

Th e  Iraq i soldiers  w ore  de s e rt tan uniform s  w ith  th e  old ch ocolate ch ip pattern from  de s e rt storm . 

M ost of th em  h ad body arm or of one  k ind or anoth er. Th ey all carried AKs except for th e  m an w h o 

w alk ed up to m e  w h o only carried a pistol h olstered on h is  h ip. 

“H ello, I am  Lieutenant H abir I h ave be en as s igned to th is  post. Are  you Lieutenant Sm ith ?” h e  

said in h eavily accented Englis h . 

“Yes , I am . And I’m  glad to s e e  you.” 

W ith  th at w e  sat dow n in th e  h ous e  and h e  gave m e  h is  unit status . H e  arrived w ith  four Toyota 

truck s  and 20 personnel all arm ed w ith  AK-47s  w ith  4 PKCs . H e  h ad a bas ic load of am m unition for h is  

w eapons  and food w as  suppos ed to be  pick ed up daily from  a tow n north  of our pos ition. I brough t H abir 

up to spe ed on th e  events  of th e  m orning and w e  de s ignated an area for h is  force s  to s et up th e ir gear and 



park  th e ir ve h icles . W e also decided to integrate th em  into th e  defens e  after th ey h ad e stablis h ed 

th em s elves . 

“I w as  about to go into tow n and m e et th e  local leaders . Would you lik e  to go w ith  m e?” 

“Sure , sure , th is  is  a good idea.” H e  replied. 

W e link ed back  in w ith  m y patrol and h e  grabbed tw o of h is  m en and w e  w alk ed out of th e  outpost 

tow ard Al Doreaa. 

As  w e  w alk ed th rough  tow n th e  Iraq i soldiers  s e em ed at eas e  and spok e  w ith  th e  locals as  w e  

pas s ed th em  near th e  sm all food stands . H abir w as  approach ed by a s h ort m an in a dirty dis h das h a w ith  a 

th ick  m ustach e , th ey s h ook  h ands  h eartily and k is s ed on th e  ch e e k s . H abir brok e  off h is  conversation and 

turned to m e . 

“Th is  is  m y cous in Ah m ed, h e  live s  in th is  tow n.” 

Ah m ed reach ed out h is  h and to m e  as  H abir introduced m e  in Arabic. Ah m ed invited us  to h is  

h om e  for ch ai and H abir accepted. Th e  patrol m oved North  follow ing Ah m ed to h is  sm all h ous e . W e 

m oved th rough  th e  rusted m etal gate and into th e  courtyard. W e entered th e  front room  of h is  h ous e  w h ich  

w as  open w ith  pillow s  and a large rug on th e  floor. W e sat dow n and Ah m ed w ent back  to start th e  ch ai. 

M oh am m ed sat next to m e  and translated for m e  as  H abir and Ah m ed spok e  to each  oth er. 

“H ow  is  your fath er?” H abir as k ed. 

“H e  is  w ell. And h ow  is  your fam ily, th ey are  w ell?” Re sponded Ah m ed. 

“Yes  fine .” 

“I didn’t expect to find you h e re , I th ough t you w ere  in Bagh dad. Al Doreaa is  not a safe  place .” 

Ah m ed now  addre s s ed us  as  w ell “I love th e  Am ericans , but som e  h e re  in tow n h ave fough t th e  

occupation. M any h ave allow ed th is  but now  fore igners  and crim inals h ave m ade  th is  place unsafe . People 

are  tired of th e  violence and w ant peace .” 

“I understand Ah m ed and I am  h e re  to h elp. I am  truly h e re  to h elp H abir bring safety to th e  tow n” 

I pulled out m y w allet w ith  picture s  of m y Sister, niece , and neph ew . “Th is  is  m y fam ily, I w ant noth ing 



m ore  th an to m ak e  th is  village safe  and allow  Iraq is  to govern Iraq is .” 

Ah m ed nodded and th en look ed to th e  door. A m an w alk ed into th e  room  Ah m ed ros e  to gre et h im . 

Th e  m an introduced h im s elf as  M r. H us s e in th e  m ayor of th e  village . H abir rattled off som e  sm all talk  and 

th e  discus s ion turned to th e  state  of th e  tow n. 

M r H us s e in said “th e  tow n is  in de sperate  ne ed of m edical care  w e  ne ed im m unizations  and a 

clinic; it is  too h ard to reach  a h ospital in Bagh dad.” 

“I m ay be  able to h elp” I re sponded. “I h ave som e  m edical supplie s . Do you h ave a tow n doctor?” 

“No w e do not, th is  is  a big problem ” 

“I w ill try to h elp.” 

“I w ill believe it w h en it h appens . I h ave h ad four years  of prom is e s .” 

W e finis h ed our ch ai and ros e  to leave. H abir stayed ins ide  w ith  h is  cous in for s everal m inute s  as  

w e  m oved outs ide . W h en h e  returned h e  pulled m e  as ide  

“Arnold, m y cous in told m e  of big bad guy in tow n. H e  is  w illing to h elp us , tonigh t if w e  are  

ready.” 

“Let’s  look  at w h at w e  h ave w h en w e  get back  to th e  outpost” I re sponded. 

W e com pleted our patrol, Soldiers  h anded out H A bags  and th e  IA spok e  fre ely w ith  th e  

population. 

Upon return to th e  outpost I h ad tw o pre s s ing prioritie s : one  w as  to find out h ow  to get m edical 

treatm ent to th e  tow n and th e  oth er w as  to consolidate th e  intel from  today’s  patrols . I th ough t th rough  th e  

m edical re q ue st, I could us e  m y m edics  and sm all pack age  of m edical supplie s  to treat th e  population or I 

could get Sq uadron to cough  up a bigger team  w ith  th e  PA and Doc. Ne ith e r option m et th e  le s sons  th at 

w ere  running th rough  m y h ead… I w ondered h ow  could I em pow er th e  local governm ent and s ecurity 

force s  as  w ell as  focus  on trans ition. But I also h ad a ne ed to w in an early victory! I e stablis h ed a 

com prom is e  and I w as  determ ined to put it into action. I tas k ed th e  RTO  to w ork  som e  details w ith  th e  

Sq uadron and briefed th e  m edics . 



Next I took  on th e  intel is sue s . I pulled in th e  Sq uad leaders  and brough t in H abir to review  th e  

actions  during th e  day. 

Th e  Platoon Sergeant started “Sir, w e  rece ived som e  intel from  h igh e r w h ile you w ere  on patrol. It 

s e em s  th at w h en EOD w ent th rough  th e  VBIED from  th is  m orning th ey found th at th e  VIN w as  link ed to 

a group of ve h icles  purch as ed in Syria and link ed to oth er bom bings . Th ey gave us  th e  nam e Kas s im  

Fare ed w h o apparently is  th e  leader of th e  local Al Qiada faction. Also look s  lik e  th e  guy w e  got th is  

m orning is  s inging and says  Kas s im  live s  near th e  Sunni m os q ue  in Al Doreaa w ith  a few  body guards . 

Sq uadron h as  m ade  h im  an H VT.” 

H abir jum ped in “m y cous in also m entioned th is  nam e  h e  says  th is  ‘Kas s im ’ m oved into th e  

village tw o w e e k s  ago and k illed s everal villagers . H e  told m e  th at h e  w ould s h ow  us  th e  h ous e  tonigh t.” 

“Look s  lik e  w e  h ave a date w ith  Kas s im  tonigh t.” 

“M y elem ent m ust execute th is  operation” stated H abir. “It is  our country and w e  w ill capture  th is  

terrorist.” 

“O k ay, sounds  good but w e  w ill provide  your outer cordon and som e  additional firepow er w ith  th e  

M 3s .” 

W ith  th at H abir and I com pleted our plan and s et a 0400 h it tim e  on th e  h ous e . 

At 0330 H abir and h is  m en left th e  outpost and w alk ed into tow n. Th ey m et w ith  h is  cous in and 

q uick ly m oved to a sm all h ous e  on th e  south  s ide  of tow n. I h ad a dism ount team  on th e  south  s ide  of th e  

road and an M 3 s ection m oving into pos ition to support w h en th ey entered th e  building. By 0405 th ey 

w ere  exiting th e  building w ith  four m en in zip cuffs . Ins ide  th e  h ous e  w as  a sm all cach e  of rifles  and IED 

m ak ing m aterial. I m oved onto th e  s ite  w ith  th e  exploitation team  and did th e  evidence  collection on th e  

s ite . O ne  of th e  m en w as  identified by Ah m ed as  Kas s im  Fare ed. H e  and h is  m en w ere  th en pick ed up by 

th e  Sq uadron QRF and m oved back  to th e  FOB for interrogation. Th e  Iraq is  h ad com pleted th e  raid 

succe s sfully on th e ir ow n and Kas s im  w as  off th e  stre et.

Th e  day w asn’t over th ough  and after a brief recovery w e  w ere  back  in tow n to m e et w ith  th e   



m ayor. W e k nock ed on h is  gate  and sat dow n in h is  h om e . I h ad re h ears ed th e  m e eting w ith  H abir ah ead 

of tim e  and h e  began. 

“I w as  able to w ork  w ith  th e  Am ericans  to as s ist your village today. As  you k now  w e  captured a 

m ajor crim inal in your village th is  m orning but w e  k now  th at you h ave be en in evil’s  grip and th is  is  not 

your fault. Th e  Am ericans  h ave som e  supplie s  to treat 30 villagers  today ch ildren and elderly only. But 

th is  w ill not truly h elp th e  tow n. I understand you do not h ave a doctor?” 

“Th is  is  true  w e  h ave no doctor.” 

“I w ill need you to s elect one  m an from  th e  tow n to be  trained by th e  Am erican m edics . H e  w ill act as  

your tow n doctor. Also I h ave coordinated w ith  th e  H ealth  M inistry to h ave your tow n and pos s ible clinic 

locations  inspected.” 

Th e  m ayor w as  ecstatic “th ank  you th is  is  w onderful.” 

“Finally I w ill need th re e  nam e s  of m en w illing to be  trained as  police  to k e ep th e  tow n safe . Initially w e  

w ill train th em  and th en th ey w ill attend th e  police  academ y.”

“You w ill h ave th em  today.”

We treated a sm all num ber of th e  population and w ere  m et w ith  sm ile s  and h appine s s  from  th e  

villagers . Th e  m ayor personally s elected th os e  to be  treated and th e  m an w h o w ould be  trained in m edical 

care . Th e  Iraq is  h andled th e  crow d control and eas ily m anaged th e  s ituation.

As  tim e  progre s s ed w e  continued to as s ist H abir w ith  projects  and additional as s ets . H e  and h is  

m en developed a great relations h ip w ith  th e  population and gained control of th e  terrain. Th e  IP 

candidate s  rece ived bas ic s k ills training at th e  outpost and w ere  later s ent to th e  academ y. Th e  m ayor w as  

link ed in w ith  th e  h ealth  m inistry and w as  able to speak  w ith  h is  provincial leaders  above h im  to 

coordinate for supplie s . Al Doreaa h ad turned a corner. Iraq is  conducted m ost of th e  patrolling w ith  th e  

platoon focus ed on nigh t patrols and OPs . It w as  at th is  point th at th e  CO  cam e dow n to vis it.

“You’ve done a great job h e re  Sm ith . But it’s  tim e  to pack  it up. W e are  h eaded to H adith a to 

support operations  th e re . Th e  IA are  be ing given control of th is  AO .”   



After w e  pack ed our gear and lined up to leave I spok e  to H abir for th e  last tim e .

“Don’t w orry about us . Th is  is  our figh t and only w e  can w in it. Th ank  you for your h elp w e  can 

tak e  it from  h e re .” 

I sm iled and clim bed into m y H M M W V it h ad be en a succe s s  at least as  m uch  of a succe s s  as  you 

can h ave in counter-insurgency. As  w e  drove off I th ough t about h ow  good th e  Silver Star w ould look  on 

m y uniform .

Th e  th ud of th e  w h e els h itting th e  runw ay w ok e  m e  from  m y slum ber and as  I s h ook  off th e  

ungodly effects  of th e  sleeping pills I realized th at I w as  only just now  arriving in Kuw ait. 



ACRONYM  LIST

AIF- Anti-Iraq i Force s

Bradley- Bradley Figh ting Veh icle also M 3 or CFV

CFV- Cavalry Figh ting Veh icle

CO - Com m anding O fficer

COP- Com bat O utpost

EOF- Escalation of Force

FOB- Forw ard O perating Bas e

H A- H um anitarian As s istance

H EM TT- H eavy Eq uipm ent M edium  Truck  Transport

H IC- H igh  Intens ity Conflict

H M M W V H igh ly M obile M ulti-W h e eled Veh icle 

IED- Im provis ed Explos ive Device  

NAI- Nam ed Area of Intere st

NCO - Non-Com m is s ioned O fficer

M EDEVAC- M edical Evacuation

M RE- M eal Ready to Eat

PCC/PCI- Pre -Com bat Ch eck s  and Inspections

PSG- Platoon Sergeant 

RO E- Rules  of Engagem ent

RTO - Radio Teleph one  O perator

SP- Start Point

TCP- Traffic Control Point

VBIED- Veh icle Borne  Im provis ed Explos ive Device




